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ABSTRACT 


LEADERSHIP DEVELOPMENT AND ORGANIZATIONS DYNAMICS: 
EMPOWERING CLASS LEADERS FOR CHRISTIAN 
DISCIPLESHIP THROUGH THE 


CLASS LEADER SYSTEM 


by 


Ronnie E. Brailsford, Sr. 


Mentor 


J. Elvin Sadler, D. Min. 


This project was designed to train Class Leaders, Assistants and Ministers in a biblically 
based Discipleship Training Institute for Bethel African Methodist Episcopal Church in 
Columbia, South Carolina. The methodology consisted of lectures, group discussions, 
role playing, creation of a discipleship notebook, pre-and-post surveys, field experiences 
and observations. The results indicate an empowered class leader system that enhanced 
the knowledge and commitment of the participants. In conclusion, the outcomes of 
membership retention, reclamation and growth spiritually, numerically, and financially 
are a work in progress, but a solid foundation and infrastructure has been established to 


produce and reproduce disciples. 
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INTRODUCTION 


The focus of the Peer Group is Leadership Development and Organization 
Dynamics. My ministry focus is empowering class leaders for Christian discipleship 
through the Class Leader System. The two are interwoven and ideally suited to function 
together. 

Class leaders are by title and function leaders. They are persons of influence. 
They operate within the Methodist system of organizational dynamics. Much of the 
information learned through the peer group and personal study has been imparted into the 
lives of the class leader. This has enhanced their personal and professional lives, while 
empowering them for Christian discipleship. 

The Methodist class system is one of the best organizational systems of leadership 
in the world when it functions as it was intended, while seizing the opportunity to serve 
this present age. Couple the organization’s original duties, which included nurturing and 
holding one other accountable for lifestyle, with today’s need for a multiplying 
discipleship program, and the potential impact is phenomenal. 

The researcher believes that the project model will continue to be helpful in 
providing vital knowledge, insight, wisdom and guidance such that it will yield great 
success. In doing so, many lives will be influenced in a positive manner as they become 
Christian disciples, not just church members. They will train others, who will train 


others. The impact should continue from generation to generation with eternal benefits 


being the ultimate outcome. This will stem from Bethel A.M.E. Church becoming an 
intentional disciple-making church. 

To that end, Chapter One of this dissertation will elaborate upon the ministry 
focus which includes the researcher’s spiritual journey and context of ministry. An 
overview of the ministry problem is provided. In Chapter Two, the researcher addresses 
the state of the art for this ministry, which includes an annotated bibliography that 
provides a review of literature that is pertinent to the ministry focus. Chapter Three 
provides the theoretical foundation for this project. This includes the researcher’s 
exploration of historical, theological and biblical constructs in support of the ministry 
model. In Chapter Four the researcher outlines the design of the research methodology 
used. It includes the hypothesis, the intervention, the research design, the measurement 
and the instrumentation. Chapter Five addresses the Field Experience. The researcher 
discusses the actual experience as the project was implemented and some of the data that 
was collected. Then, the final Chapter of this project is Chapter Six, which provides the 
researcher’s reflections, summary and conclusion. 

It is the prayer of the researcher that the project will inform, inspire and motivate 
clergy and lay leaders to revisit the Great Commission of Jesus the Christ and commit to 
becoming a vessel to obey and fulfill the command to make disciples. Prayerfully, a 
revival will take place in the Class Leader System of the African Methodist Episcopal 
Church. The researcher desires to see more churches strengthened in the areas of 
retention, reclamation and church growth spiritually, numerically and financially. May 


more churches institute disciple-making as the center of their ministry. 


CHAPTER ONE 


MINISTRY FOCUS 


The focal point of this project was to address the need for the church to be 
intentional in empowering class leaders for Christian discipleship through a class leader 
system. Many churches, especially mainline churches, are either declining or only 
raising members, followers or at best passive disciples. We must be intentional in 
identifying, recruiting, supporting and discipling leaders who will empower others. They 
will become strong, faithful, productive, multiplying Christian leaders. People will be 
educated, evangelized and empowered economically. This will strengthen the church in a 
holistic manner. The project model is that of training present or potential leaders for 
discipleship. There were pre and post surveys to measure the effectiveness of the 
educational components. Persons selected interacted with the congregation in key areas 
to address certain identified problems and concerns. 

Bethel A.M.E. Church is fortunate in that we are intergenerational. Many of our 
A.M.E. Churches are mostly seniors, have lost most of the younger people and are 
declining in membership. Perhaps, this model can be replicated so that A.M.E. and other 


mainline churches facing the same problem may benefit. 


The implications for church growth and development are phenomenal. I believe 
churches would grow spiritually, numerically, financially, mentally, emotionally and 


physically. This approach would enhance holistic church growth. Besides, it’s really the 


model Jesus gave us to grow the kingdom of God. Its foundation rests upon the will and 
word of God. It is under girded by the “great commission” stated by Jesus in St. 
Matthew 28:19-20: 

“Go ye therefore, and teach all nations, baptizing them in the 

name of the Father and of the Son, and of the Holy Ghost: 19 

Teaching them to observe all things whatsoever I have commanded 

you: and, lo, I am with you always, even unto the end of the world. 

Amen.” 7° 

However, the process of going to the nations starts at home. We must equip the 
church. Then, more than the preacher can go to the nations of the world. Everyone, in 
the Upper Room of ‘leaders discipling others’, can go. In Acts 1:8, Jesus said start with 
home, Jerusalem: 

“But ye shall receive power, after that the Holy Ghost is come 

upon you: and ye shall be witnesses unto me both in Jerusalem 

(home), and in all Judea (community), and in Samaria (country), 

and unto the uttermost parts (nations) of the earth. 

This was successful in large measure, because Jesus had instituted a model of 
discipling leaders who would disciple others. He had mentored and poured his life out 
into the lives of others. Then, they did as He had done. Thus, Christianity, with the 
blessings of God, stands strong and vibrant today. 

Churches must revisit and implement the model of Jesus Christ and develop 
leaders to equip the saints to perform ministry in a post modern world. That model must 
embrace excellence in education, evangelism and economic empowerment. This Leaders 


Discipleship Model must birth, nurture and empower Christian leaders for a positive 


difference in our churches, the communities and ultimately the world. 


In addressing this issue in the local church, we must look at some of the 
organizational dynamics that would hinder the process. Sometimes, certain leaders can 
be territorial and not forward thinking. Some people resist shared leadership. Some 
people try to lead before they are prepared to assume full responsibility. Some lose 
perspective when empowered. These and other dynamics will be addressed by the 


model. 


The Spiritual Journey 


My personal development has been influenced predominantly by my mother, 
Campus Crusade for Christ, International (C.C.C.I.), Student Christian Fellowship 
(S.C.F.), the Interdenominational Theological Center I.T.C., as well as three key factors: 
the African Methodist Episcopal Church (A.M.E.C.), my own personal studies and 
relationship with God. 

My mother was the driving force during my formative years. Ironically, my 
mother was not in church every Sunday during her younger years. That became more of 
a pattern once I accepted the call to preach. Nonetheless, she did attend and took us 
enough to have an appreciation for church. However, her greater influence was at home. 
She taught us to love God, love people and the value of treating others right. We were 
taught to serve and help other people. We were encouraged to make sacrifices for the 
good of the family and others. A prime example of this love, service and sacrifice in 
action was her refusal to eat at home on many occasions, so that we, the children had 


enough to eat. She would eat later in the day or night at the restaurant, her place of work. 


Her teachings and many of her examples made for an easy adaptation into the 
Christian faith. My mother shared many of the same values and understanding of God. 
In many ways, she exemplified the faith for us. 

My personal theological formation took a quantum leap upon entering college at 
the University of South Carolina and becoming associated with Campus Crusade for 
Christ, International and The Navigators (para church groups). Others in my church had 
provided guidance and encouraged me involved in the church, but this was the first 
period in my life whereby someone discipled me in the Christian faith. The leaders in 
these organizations saw my own leadership potential and took the time to impart 
knowledge and wisdom into me. They trained me in evangelistic ministry: how to lead 
persons to Christ and prepare them to disciple others. During that four year period, I was 
blessed to be part of movements that reached thousands for Christ at the University of 
South Carolina. Many of my undergraduate colleagues have continued to evangelize even 
unto the present, while others serve in the ordained ministry. 

The leadership principles gleaned during this era made a profound difference in 
my life. Not only did I grow, but also observed improvements in my colleagues’ lives as 
each participated in the process. Therefore, I believe churches should be intentional 
about implementing such a process. It could have profound implications for clergy and 
laity. 

This process continued in my life as I proceeded to seminary. God provided 
persons who took a personal interest in my development. My father was not there for me, 
but God blessed me with strong spiritual leaders, especially males, who discipled and 


mentored me into becoming a strong, Christian leader. 


This informal leader’s discipleship model has continued in my life and ministry. 
God has entrusted me with over twenty persons called to the ordained ministry in the 
pastoral setting of a church, each having received training under my leadership. 
Furthermore, I have had influence upon many others who became ordained ministers or 
received training through the A.M.E.C. Board of Examiners and the para church groups. 
There are thousands of laity who’ve benefited through this informal relationship of 
importation through preaching, teaching and modeling Christ-like discipleship. To God 
be the glory! 

Leaders identifying and discipling others to become leaders is crucial. To that 
end, I am convinced this was certainly the process that worked with me. In fact, I did not 
pursue many of the leadership positions I have held. Others saw my potential and 
recruited, encouraged and supported me. Of course, once given the opportunity I seized 
the responsibilities and duties and have been fortunate to succeed at all levels. 

For instance, while reflecting upon my youth, I recall being identified, recruited 
and supported by the teachers and elected by the students to become President of the 
Student Body. The same was true for the Explorer Scout and other high school positions. 
That trend continued in college as an action group leader in the para church groups, 
including President of Student Christian Fellowship and up to Organizational Manager 
with the Southwestern Publishing Company. The same thing happened with positions of 
leadership in seminary. In fact, my three church appointments have come from leaders of 
churches that I did not ask to pastor! The same has been true of civic and community 
organizations, such as the Columbia Urban League where I eventually served as 


Chairman of the Board for three years. 


Leaders have identified, recruited, supported and discipled me. God has blessed 
me tremendously in this area. Thus, it is incumbent upon me to identify, recruit, support 
and disciple others. This is consistent with the philosophy that each of us should have 
older persons built into our lives and we should build into the life of a younger person. 

Specifically, Bethel A.M.E. Church could use an intentional infusion of this 
philosophy. We have a strong intergenerational church, but we must prepare more of our 
young leaders to remain and fulfill key positions in the church now and the future. We 
have strong leaders, but we are all nearly fifteen years older since I arrived in 1992. 
Some have diminishing energy and skills in some areas, especially our seniors. We must 
prepare the next wave of leaders to assume leadership. They will help us strengthen the 


church, even as they find their comfort level of commitment, support and contribution. 


The Ministry Context 


Bethel’s location in South Carolina is strategic. It could be said that all roads lead 
to Columbia since it is the capitol. Traditionally, it is a place where there are many 
leaders. The seat of government is here. There are five thriving colleges and 
universities. Tremendous growth is taking place, especially in sections of the downtown 
area. People, especially Whites, are migrating back to the inner city. There has been 
tremendous economic and educational growth of institutions recently. 

There is considerable growth of religious institutions, as well. Several new 


churches have been built. Multi-million dollar projects have been completed or are 


forthcoming. Many new homes are being built. Many churches are growing, some by 
leaps and bounds, especially the mega churches. 

Bethel has the opportunity to serve as a model for A.M.E. Churches and others. 
Historically, Bethel has been looked to for leadership by the city, state and connectional 
A.M.E. Church. There is tremendous respect for Bethel’s contributions over the past 
141 years. Implementing this model will help the church go to the next level and 
probably inspire others to do likewise. 

There is a need for more persons to be involved in the leadership of the church 
and the overall work. The usual 20% of the members doing 80% of the work is probably 
accurate for Bethel. This model will attempt to expand upon those numbers. 

There is a core group of about three hundred (300+) plus parishioners and fifty- 
two (52) employed persons that do most of the work of the church. Unfortunately, this 
equates to the usual approximately 20% doing 80% of the work in the church. 

Those who perform the majority of the work tend to be closer in fellowship, but 
remain open to anyone who wants to join in the “inner group” and share the 
responsibilities. We have 70+ persons that are 65 and older, and most are very active, 
supportive and work willingly with the younger crowd. 

Of course, with over 1,600 plus new members in the past fourteen years, the 
congregation is much younger overall. There is a tension, even when subliminal, as 
relates to worship. We have those who prefer traditional, others who prefer 
contemporary/charismatic and others who are along various line of the spectrum. The 
music and preaching style tends to be more traditional at 8:00 AM and 


contemporary/charismatic at 10:45 AM worship service. 
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There are the younger and some older members who want more interactive, lively 
service. Then, there are some older and a few younger who wants less “noise”—music, 
clapping, shouting, strong preaching, etc. But a love for each other and respect for the 
move of the Holy Spirit sees us through. 

We are very open to visitors and new members. However, we have to be more 
intentional in our interacting with them, because it is so easy to get caught up enjoying 
each other. Our love and strong ties are strength and sometimes a weakness. We must 
work to be more inclusive. 

Even in our business meetings, disagreements arise, but arguments are rare. We 
are blessed with a mutual respect that allows us to work through our differences. The 
leadership tends to demonstrate maturity that allows us to handle matters in a decent and 
orderly manner. 

Bethel is known for being an active seven-day-a-week church. In the past twelve 
years, typically, the church doors open at 6:30 AM for Bethel Learning Centers and 
closes at 10:00 PM after all meetings and ministry. It is a people oriented church that 
tries to be user friendly. 

We believe the church has a responsibility to minister to the whole person. We 
believe the church must make a positive difference in the lives of people within and 
beyond the walls. Thus, sixty-two new ministries have been established to help facilitate 
and meet the needs of the growing congregation and the community. 

Weekly, there are two worship services, Church School classes, four Bible 
Studies and prayer service. In addition, there are other ministries such as Married 


Couples, Singles, Sons of Allen, Women’s Missionary Society, Young People’s Division 
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(YPD), Lay Organization, and many others. The outreach ministries include two 
television and one radio broadcast weekly. The Church hosts many programs during the 
year. 

The congregation is friendly and warm, but, sometimes territorially aggressive. 

A visitor finds an open worship service, enthusiastic singing, power-packed teaching and 
spirit filled preaching. Many of the members have close friends inside and outside the 
congregation. There is a strong sense of family and community once a person finds their 
place in Bethel. A constant challenge of ours is helping everyone to find their place. 
People help each other and tend to look out for each other. The “inner group” tends to 
have a strong camaraderie. 

The ministerial team’s friendly interaction and care for each other is a good 
example for the congregation. The Lord has blessed us with a closeness that allows us to 
work well together. The laity tends to reflect similar relations. Of course, there are times 
of tension, but it is managed with love and mutual respect. 

Overall, we are a loving and caring congregation. However, because there is so 
much going on, “low maintenance” folks tend to thrive best in our environment. This is a 
concern of mine; how can we do a better job of ministering, which is, including and 
holding onto “higher maintenance” members. This would help our retention. 

Bethel sees itself as a downtown church in a nearby neighborhood. It serves the 
metropolitan Columbia area, since most members and visitors drive in from up to thirty 
miles away. It attracts much middle to upper-class professional people. This has always 
been the case with Bethel. However, the socioeconomic stratum is becoming more 


diverse. 


12 


Bethel is viewed by others as a leader in the community. It is seen and 
recognized as one of the top four or five African American churches in the metro area. 
Many community and top city leaders have their membership at Bethel. Likewise, the 
researcher and many church members serve on various government boards and civic 
organizations. The Mayor, though a member Trenholm Road United Methodist Church, 
regularly attends programs and worship services at Bethel A.M.E.. One can readily see 
there is a significant interconnection between Bethel and its community. 

Bethel is known for going beyond the walls to provide services, so it has a 
positive reputation. However, we still struggle with the prior view of our staunch 
“traditional” worship services. Yet, most people are pleasantly surprised when they enter 
to worship, watch us on television or hear us on radio. 

Bethel-Columbia has enjoyed a very rich heritage and legacy in South Carolina. 
It is known historically for strong clergy and lay leadership. Its service in the greater 
Columbia area has been quite extensive. However, there is a need for even greater 


impact in this 21“ century as we fulfill the call to serve this present age. 


CHAPTER TWO 


THE STATE OF THE ART FOR THIS MINISTRY 


There are many books that have been written on leadership and more specifically, 
discipleship. Numerous books have been written on class leaders. However, very few, to 
the researcher’s knowledge, have been authored on empowering the class leader for 
Christian discipleship through the Class Leader System. 

Writings about class leaders are usually relegated to their historical function, 
which focuses on nurturing and accountability for living a Christian lifestyle. This is 
good, but most do not say enough about what it really means to be a leader and how one 
goes about being productive, fruitful, faithful and reproducing disciples. Given the state 
of the church and the world, there is a great need for more research, scholarship and 
practical application of the Class Leader System in empowering class leaders for 
Christian discipleship. Thus, this section will highlight some resources that can facilitate 
achieving that goal. 

The Doctrine and Discipline of the African Methodist Episcopal Church 2004 
contains the doctrines, organizational structure, and information pertaining to the 
governance from the local church to the General Conference. As it pertains directly to 
class leaders, it contains the General Rules of the United Societies, Rules of Band 


Societies, duties of the office and compilation of the Class leader. This is perhaps the 


14 


second most important book after the Bible in reference to the African Methodist 
Episcopal Church. 

A Church for the 21 Century by Leith Anderson is a book on how to change your 
church in order to meet the needs of the 21*' Century. The author highlights how the 
world is experiencing enormous structural and societal changes — changes occurring so 
quickly and dramatically that they are difficult to keep up with, let alone determine how 
to respond. Lay leaders and pastors must evaluate how they can best serve this present 
age. That is our calling to fulfill. Class leaders and clergy must work closely together in 
addressing honest assessments for a healthy church. 

Bill Bright in his book, Sharing the Abundant Life on Campus, provides a guide 
designed and written to assist people to be more effective in their personal witness for 
Jesus Christ and in their walk with the Lord. It has been used to train millions 
worldwide. It is very helpful in evangelistic training for class leaders and others. People 
need to know how to share their faith and lead others to Jesus Christ as Savior and Lord. 
This is an excellent resource for accomplishing the mission. 

Michael J. Christensen is director of the Doctor of Ministry Program at Drew 
Theological School and affiliate assistant professor of spirituality at the Graduate School 
of Drew University. He has written a book entitled, Equipping the Saints: Mobilizing 
Laity for Ministry, that helps to address the “how to” of mobilizing laity for ministry. 
This is critical since many experts on congregational life tell us that ministry in 21“ 
Century will depend more on called, trained, and committed lay leadership since the days 
of the early church. He helps to answer questions such as, “how will congregations 


recruit these lay leaders”? How will they develop new models for training and equipping 
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them for all the ministries of the church? What will the role of the clergy be in adopting 
this new partnership? This is very consistent with our model of empowering laity to be 
effective and efficient class leaders. 

Equipping the Saints: Mobilizing Laity for Ministry proposes a radical approach 
to ministry that is intended to address the challenges of clearing out spiritual deformities 
that disorders the church’s structural life and disables its mission. ! This practical 
theology volume of collected narratives and case studies assumes the “priesthood of all 
believers” and presents new paradigm models for the next church. It offers new 
strategies to mobilize laity as ministers in a new age. It celebrates the postmodern 
transitions as opportunities to change, not the message, but the medium of how we 
communicate the good news and order ourselves for ministry in the world. 

It calls, once and for all, for the traditional distinctions between ordained clergy 
and non-ordained laity to be replaced with the ancient / future concept of Laos, the called 
and equipped people of God. It recommends specific new forms of ministerial 
leadership, ecclesial structure, and ministry methods for the future church. 

I concur with Christensen and Savage that more must be done in the 21*' Century 
to respect and utilize lay persons as partners in ministry. This would clear many of the 
obstacles that stand in the way of setting in motion the one doctrine that was introduced 
during the Protestant Reformation but not implemented, the “priesthood of all believers.” 

However, I disagree with the abolishing of both the order of the clergy and laity in 


favor of a new ordering of priesthood of believers around the three streams (Worship, 





' Christensen, Michael J. Equipping The Saints: Mobilizing Laity for Ministry (Nashville: 
Abingdon Press, 2000), 7. 
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Mission and Community) in the one river of God. It is the opinion of this researcher that 
we can be inclusive and partner in ministry without diminishing either clergy or laity. 

The author, Francis Cosgrove, Jr., has developed a regimented study on the 
Essentials of Discipleship. Included are guidelines for group discussion. Each lesson 
contains questions that are specific and practical in order to help a person determine 
where he or she is as Christ’s disciple. There are memory verses that will help impress 
on one’s life the lessons learned and a personal project to help apply scriptural truths that 
can change lives. This is an excellent resource to use individually or for small group 
Bible study such as classes. This, or a similar resource, will be utilized for the Class 
Leader’s Council and encouraged for class meetings. 

This is one of many volumes of work left by John Wesley, the founder of the 
class leader system and ultimately Methodism. This volume, edited by Rupert E. Davies, 
entitled, The Methodist Societies: History, Nature and Design, provides specific 
information on the history, nature and design of the original Methodist societies. An 
understanding of the history and purpose is essential in order to have a profound 
appreciation for the office of class leader and the function and vital role of the class 
system. Each leader and member should know this history, the very root of Methodism. 
It will also help to restore the weighed responsibilities that come with the office. 

The authors, Doug Hartman and Doug Sutherland, in the book, A Guidebook to 
Discipleship, present practical step-by-step answers to many concerns regarding 
discipleship. They help with questions such as; “What does it take to be a disciple in 
today’s hectic world? How can a person organize their life so they can have the time and 


energy needed to be one of Jesus’ modern day disciples? How can one disciple another 
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person? When and where does the church fit into all of this?” These are concerns of class 
leaders and members. Perhaps, this book along with others will help us get to the next 
level of leadership and discipleship. Our world needs a “spiritual awakening” to God 
through Jesus Christ. Every Christian has a part to play in helping to fulfill the great 
commission. This is a good resource for this spiritual pilgrimage. 

Class leaders are about relationships with God and others. This results in 
spiritual, numerical, mental, emotional, social and financial growth. Ken Hemphill in the 
book, The Antioch Effect: 8 Characteristics of Highly Effective Churches, sidesteps a 
generation of outreach seminars and market driven formulas to rediscover the real source 
of all sustained church growth: a spiritual commitment to God. By identifying eight 
characteristics of growing, healthy congregations, he makes specific recommendations 
for evaluating and shoring up the spiritual foundations of congregations, building its 
spiritual life on the unique needs and capabilities of the church. Again, class leaders will 
play an intricate role in modeling and teaching these principles. 

The authors Aubrey Malphrus and Will Mancini in the book, Building Leaders: 
Blueprints for Developing Leadership at Every Level of Your Church, tackle the very 
challenging subject of how can a Christian leader empower others to lead. This book 
provides a biblical blueprint for finding and developing leaders who will carry on and 
expand the work of the church. It is a resource for helping leaders to grow other leaders 
in a local church context. They have included a leadership development guide, thought 
provoking questions and surveys that will help our church and others design a unique 


leadership development model in relational relevance to size and budget. 
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The book, Values Driven Leadership by Aubrey Malphrus, helps to answer the 
question, what are the core values of your church or organization. It is a pioneering work 
designed to help churches and parachurch leaders understand the cutting edge concept of 
organizational core values. Every ministry organization has a set of core values that 
guides what the ministry seeks to accomplish. Understanding these core values is an 
important key to high performing ministries.” Class leaders must know and be able to 
communicate the core values for Bethel A.M.E. Church. 

Developing the Leader Within You is another outstanding book on leadership 
from John Maxwell. He shares his heart for developing exceptional leaders. In this book 
are timeless principles that, when applied to life and organizations, bring about positive 
change through personal integrity and self discipline. He explores the true definition of 
leadership, which is influence; the traits of leadership and the difference between 
leadership and management. Class leaders will benefit from this resource greatly. What 
they do is provide leadership through influence. It’s important to do it right. 

Leadership expert John C. Maxwell, in his book, The Seventeen Essential 
Qualities of a Team Player, presents a clear analysis of the personal characteristics 
necessary for becoming an effective team player. Maxwell’s detailed descriptions and 
many examples are easy to understand and applicable whether at home, on the job, at 
church, or on the ball field. He provides concrete actions designed to improve the value 
of every team member. Likewise, class leaders are called to be leaders. They do not have 
to be experts, but need to know and practice essential qualities of a team player since they 


are leading a team. 





2 Malphrus, Aubrey, Values Driven Leadership: Discovering and Developing Your Core Values 
for Ministry (Grand Rapids, MI: Baker Books, 1996), 10. 
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Class leaders are called upon to build and maintain healthy and vibrant teams 
called classes. Maxwell shares in the book, The 17 Indisputable Laws of a Team Player, 
vital principles of team building that are necessary for success in one’s business, family, 
church or organization. He shows in a practical, down-to-earth style how these laws 
impact the lives of people and functions of organizations. They are “how-tos” and 
attitudes for building a successful team. Classes in the church should be a team and 
should be successful. 

Once again Maxwell, in The 21 Irrefutable Laws of Leadership, has provided a 
masterpiece on leadership. He utilizes wit, wisdom and passion to provide a wealth of 
practical insights on what it takes to be a successful leader. There is profound depth and 
clarity as he lifts up these 21 irrefutable laws of leadership. He explains that everything 
rises and falls on leadership. Thus, these laws carry consequences with them. He states, 
“apply the laws and people will follow you. Violate or ignore the laws and you will not 
be able to lead others.” ? As class leaders and clergy, this is very important to know and 
put into practice in a positive manner. 

John C. Maxwell in The 21 Indispensable Qualities of a Leader gets right to the 
heart of leadership issues in this book. He provides practical tools and insights into 
developing the qualities found in great leaders. This is very valuable reference for class 
leaders and clergy, because it helps persons to transform from someone who understands 
leadership to a person who successfully leads in the real world with character. “Leaders 


are effective because of who they are on the inside.” + Therefore, these character traits 





3 The 21 Irrefutable Laws of Leadership (Nashville: Nelson Business, 1998), XX. 
4 The 21 Indispensable Qualities of a Leader (Nashville: Thomas Nelson Publishers), 1999 XI. 
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will help an individual to go to the next level of leadership. There is a great need for this 
in the church and the world. 

Laurence Hull Stookey, in the book, This Day: A Wesleyan Way of Prayer, 
presents a daily prayer guide that is a bit unusual, that stretches its users and strengthens 
muscles that may be lying dormant. It forces a person to think about life within a 
congregation and requires a person to pray for their local worshipping community, as 
well as denomination and the body of Christ that lies beyond it. It is not directed to 
merely personal needs and prayers for close friends and family, so it should be very 
beneficial for clergy and class leaders. 

Denise L. Stringer has written several books and serves at a local United 
Methodist Church in New York. In this book, How Is It With Your Soul?, she provides a 
complete, stand-alone session guide for use by pastors and directors to train class leaders 
to conduct classes in the Wesleyan Class Meeting style. The ten training sessions are 
designed to create group support among class leaders and strengthen the relationship 
between the pastor (clergy) or director and the class leader. This should be very helpful 
in training our class leaders. 

Maxwell in The Maxwell Leadership Bible has put biblical-based leadership 
within reach for everyone. There are lessons in leadership from the Word of God. He 
points to several salient facts that under girds the need for this leadership Bible; (1) The 
crying need of the church today is leadership; (2) God himself calls us to leadership; (3) 
Believers often misunderstand the true nature of leadership; (4) All believers can further 
their potential with leadership; (5) Good leadership is the best means for leaving a lasting 


legacy. Class leaders are the embodiment of lay leadership. This is a good lifetime guide 
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that helps pull all the biblically based references together regarding leadership. God is 
the ultimate leader. Consequently, the Bible is our best source for understanding 
righteous leadership.° 

Rick Warren, in his book, The Purpose Driven Church, came forth with a major 
paradigm shift. When so much was being written on church growth, he challenged the 
church community to focus on church health. He directs, if your church is healthy, 
growth will occur naturally. He lifted up the five biblical purposes of the church that 
must be balanced. Namely, it must be warmer through fellowship, deeper through 
discipleship, stronger through worship, broader through ministry and larger through 
evangelism. ° Again, this is a great resource for class leaders and clergy as we focus on 
being a purpose driven church. 

Class leaders and their members need to understand their purpose in life. This 
helps everyone to be receptive when there is a spiritual awakening to God’s purpose for 
life. Rick Warren, in the book, The Purpose Driven Life, makes it clear from a biblical 
perspective that we were planned for God’s pleasure; formed for God’s family; created to 
become like Christ; shaped for serving God and made for a mission. This understanding 
enhances accountability to discipleship. 

David Lowes Watson is Director of the Office of Pastoral Formation for the 
Nashville Episcopal Area of the United Methodist Church. His book, Class Leaders: 
Recovering a Tradition, will serve as one of my primary references. He has done an 


excellent job of lifting up the biblical pattern of how this model of leadership was present 





> The Maxwell Leadership Bible (Nashville: Thomas Nelson Bibles, 2002), vii — ix. 
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in the ministry of Jesus Christ. He looks from an historical perspective at the origins of 
the office of class leader among early Methodists, and saw how they found it 
indispensable to their discipleship. He explores how the Methodist in Europe and North 
America elevated and later demoted the office, especially in the United Methodist 
Church. Furthermore, he discusses why class leaders are needed and how they can serve 
as a foundation for the future health and vitality of the church. This is consistent with my 
project. We do not have to recover the Class Leader System in the A.M.E. Church, but it 
really needs empowering, enhancing and enriching. This resource should be very 
helpful. 

The author is a twenty-five year veteran of Covenant Discipleship Groups and a 
pastor. So, she provides a pastoral perspective for me as I work with our class leaders. 
Covenant Discipleship Groups have a long history of helping Christians grow as 
disciples. Based on the early Methodist class meeting, Covenant Discipleship Groups 
provide a way for Christians today to be accountable disciples of Jesus Christ. This is be 
helpful to the project in that it provides a model for the empowering process. 

Greg Ogden has written a powerful book on disciple-making entitled, 
Transforming Discipleship: Making a Few at a Time. He addresses the areas of making 
disciples in three parts. Part one deals with the disciple as he explores what went wrong. 
In doing this, he exams the discipleship gap, while asking where have all the disciples 
one? Then he addresses the discipleship malaise in an effort to deal with its root causes. 
In part two, the focus is on doing the Lord’s work, in the Lord’s way. This entails 
looking at the Bible as a method book. He answers the question why Jesus invested in a 


few; lifts up Jesus’ preparatory empowerment model and Paul’s empowerment model of 
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spiritual parenting. Finally, part three revolves around multiplying reproducing 
discipleship groups. He makes it very clear that it’s all about relations, a life investment, 
not programs. The multiplication will come through the generations when it is relational. 
He highlights three necessary ingredients for transformation to occur. Then he concludes 
this section with information regarding practicalities of disciple making. 

This work is very consistent with the project. The researcher knew these issues 
were prevalent in A.M.E. churches, but Ogden has placed a universal face on the issue. 
This researcher concurs that the real problem with a lack of church growth is not having 
the latest evangelistic strategies or seeker targeted worship services, but lack of growth, 
retention and reclamation. These issues may be due to churches not effectively mentoring 
the people they have already. 

Ogden offers a very interesting concept of a triad approach that can be ongoing 
for class leaders after the training has been completed. This is quite compelling and 
relevant in this post modern society. “The triad discipleship and the shift from 
hierarchical, and authoritative models that dominated discipleship in modernity to 
discipling as a mutual process of peer mentoring has unlimited potential.””’ 

Michael J. Wilkins authored Following the Master: Discipleship in the Steps of 
Jesus. Wilkins’ book has six parts. They include first steps of the journey; Jesus’ 
discipleship environment; Jesus’ form of discipleship; gospel portraits of discipleship; 
discipleship in the early church and toward the third millennium. In step one he offers a 
preview of the journey and discusses Jesus and disciples today. In part two he offers a 


description of the people called to follow God as it relates to discipleship in the Old 





7 Greg Ogden, Transforming Discipleship: Making Disciples a Few as a Time (Downers Grove, 
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Testament, disciples in the Greco-Roman world and disciples in the world of Judaism. In 
part three, the focus is upon the Jesus movement, becoming like Jesus and the twelve 
original disciples. In part four, he examines the book of Matthew through examples of 
mission; Mark’s servants of the redemptive servant; Luke’s followers of the costly way 
and John’s believers marked by Jesus. In part five, he studies the book of Acts, the 
community of faith and disappearing disciples. Finally, in part six, he lifts up Jesus’ 
discipleship expectations and walking with the master in your world. Wilkins states, 
For many of us, Jesus’ world seems very far from our own. 

Technological sophistication, altered world view, philosophical 

reasoning, scientific understanding, and psychological analysis 

have combined to make Jesus’ world seem foreign or archaic to 

modern people. But paradoxically, Jesus and his disciples continue 

to fascinate modern people. The vision of Jesus calling and 

equipping disciples to go and make a difference in their world 

offers as much hope and meaning to modern men and women as it 

did to people of the first century. Jesus still beckons as the master 

who offers guidance through the realities of common human 

experience. Thus, the biblical teaching of discipleship offers the 

bridge from Jesus’ world to our own.® 

I agree with Wilkins’ conclusion of discipleship offering as much hope and 
meaning in the 21“ century as it did in Jesus’ day. People need a substantive, meaningful 
relationship with Jesus the Christ. Discipleship training is an excellent way to arrive at 
that point and be able to help others achieve the same goal. This researcher believes it to 
be critical in this day and the future. 

The book, The Disciple-Making Church by Bill Hull, reminds us that disciple- 


making is for every Christian and every church. He places the Great Commission of 


making disciples at the heart of the church’s mission and ministry. He does a good job of 
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making an argument that disciple-making is for every believer. He is meticulous in 
setting forth the focus of the disciple-making church. This is contextualized with an 
understanding of what it means to “make disciples”, or “discipling”’. 

Hull states that the purpose of this book is to “answer the objections against 
disciple making as a way of life for the church.” He states, “I offer it to those who would 
make something other than disciple making the core of the local church and to those who 
want to learn how to make disciple making the focus of the church.”® 

The researcher concurs with Hull’s thesis when he states, 

I work from the thesis that the discipling church is the normal 

church. Disciple making is for every Christian and every church. 

I’m talking about a broad-based principle and process rather than 

an event or program. 1) Christ instructed the church to take part in 

ie Christ modeled it. 3) The New Testament disciples applied 

Hull presses the case further by emphasizing why developing disciples is so very 
important. He states, “Unless the church makes making disciples it main agenda, world 
evangelism is a fantasy. There is no way to reproduce, multiply, and decentralize people 
and the Gospel without first diligently making disciples. The way we have proceeded has 
not produced the quality of people or the number of people to perform what Christ 
commanded.” |! 

The same can be said of Bethel A.M.E. Church on a local level and the A.M.E. 
Church on a connectional level. The researcher maintains the intentional process of 


disciple making must become the center of the church, involving the entire church. 


However, it is best accomplished through small groups, such as classes. 





° Bill Hull, The Disciple-Making Church (Grand Rapids, MI: Fleming H. Revell, 1990), 10. 
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Hull believes that discipling is the only future for the church. Thus he has set 
three goals for himself: 

1.) To make discipling more acceptable to the established church. 

2.) To encourage pastors and church leaders to accept their biblical mandate. 

3.) Leadership development. !? 

In a similar manner this project is designed to lay the groundwork for Bethel’s future. 
The goals are: 1) to make discipling more acceptable in the church; 2) to encourage the 
church leaders, especially class leaders, assistants and associate ministers to accept their 
biblical mandate and; 3) to develop leaders who can implement this ongoing process. 

The Class Leader System of the church is ideal for disciple-making when properly 
implemented. However, persons must be properly trained in order to model encouraging, 
nurturing, training, mentoring and discipleship principles. 

Disciple making included introducing people to Christ, building them up in the 
faith, and sending them into the harvest field. This process can be summarized by...three 
D’s of disciple-making: “Deliver them, develop them and deploy them.” !* 

Through the power of Christ we are delivered from sin; by the discipling process 
we are developed into mature believers; finally, God deploys us into the harvest field to 
reach others. Some disciples will have leadership gifts, and God will call them to 
spearhead the disciple making activity. Only a few are called to leadership in the 
corporate body, but every disciple should take part in the disciple-making process at 


some level. !4 
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Some believers do not see themselves as disciples or discipleship candidates. 
Thus, the question must be answered, “Who is a disciple?” Bill Hull answers it this way: 


Technically, from the moment of spiritual birth, every 
Christian is a disciple. Disciples are born by the Spirit to be made 
into mature reproducers, as described in St. John 15:7-17. They 
are to be made in every nation; therefore, every person in the 
church (by faith in Jesus Christ as personal Savior) is a disciple 
and has the responsibility to be what Christ desires. God expects 
every believer to be a mature reproducing disciple. Thus, every 
believer should be called into discipleship. In fact nothing less will 
please God. Each believer should remain in Christ by means of the 
Word and prayer, should bear fruit that includes evangelism, and 
walk in obedience. Then he or she will bring glory to God, 
experience joy, and love others. Every Christian is to be a 
disciple. 


The researcher concurs with the author and believes the Class Leader System can 
be used as a vital vehicle in small groups known as classes to disciple persons for Christ. 
Hull describes discipling and the churchocentric model in the following manner: 


In defining discipling, I have purposed to move the walls out, 
open the doors wider, while retaining the distinctive of discipling. 
Therefore, I have developed this definition: Discipling: The 
intentional training of disciples, with accountability, on the basis of 
loving relationships: 

Consider this definition’s components: 

INTENTIONAL: Like Jesus, we must have a planned strategy. 
The discipling church’s leadership team has a defined purpose and 
has thought through how to make disciples. Leadership must 
define disciple, develop a method to make disciples, and model 
before the congregation what a disciple is and how to make one. 
Passing on the vision and the know-how is important. 

TRAINING: Discipling means more than developing skills, 
although it must include that. Training implies a prescribed course 
of study and a process people undergo in order to reach certain 
goals. Small groups and other vehicles can provide a track on 
which people can make progress. Everyone in the congregation 
should receive an invitation to learn about Scripture, discover his 
or her gifts, and use them in Christ’s service. 
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WITH ACCOUNTABILITY: Because people need help 
keeping their commitments to God, the church should provide a 
variety of means to hold people accountable. In fact, disciple 
making cannot take place without this element. A series of 
agreements may be made within the discipling program of the 
church. Both formal and informal means of accountability should 
be provided—everything from the buddy system to constitutional 
disciplinary codes. 

ON THE BASIS OF LOVING RELATIONSHIP: All 
successful ministry is based on relationships. The discipling 
church should make community building a very high priority, and 
all church-group life should encourage people to share their needs. 
A loving and supportive environment builds emotional equity that 
acts as a cushion during the bumps and turbulence of ministry. 
This emotional anchor needs to be unleashed to form the church’s 
relational foundation. !® 

To keep discipling effective, remember: Discipline is not an 
event; it is a process. No system can make a disciple, because 
discipleship requires that a person’s will be activated by the Holy 
Spirit. The church has the responsibility to provide the clear vision 
and the vehicles that bring Christians into mature discipleship. 
Growth and accountability should be part of every Christian’s life, 
for his or her entire life; the need for these doesn’t end until one 
gets transferred to heaven. 

The key to churchocentric discipling is teamwork in a loving 
environment that maintains the distinctive of mission, training in 
ministry skills, and accountability. The real evidence of success 
will be the constant production of reproducing disciples and 
leaders who become multipliers. !” 


Omega Discipleship Ministries, by Dan and Diane Malins, contemporary model 


is being practiced internationally in places such as the South Pacific Region (Australia, 


New Zealand, Papua New Guinea, and South Pacific Islands), Asia (Singapore, Malaysia, 


Philippines, and Burma), USA, England, Scotland, and some African countries. 


The program literature addresses the problem that many persons are becoming 


believers in Jesus Christ, but not dependable disciples. There is a crisis in the church 


today, as so few believers have become devoted and dependable disciples of Jesus Christ. 
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It emphasizes the fact that becoming a Christian is only the start. However, going onto 
maturity and becoming an effective disciple is all the rest. 

The purpose of Omega Discipleship Ministries is to help believers grow into 
mature devoted disciples of Jesus Christ through intentional discipleship training. Dan 
and Diane have prepared a cyclical training series to help turn “seekers” into believers, 
believers into disciples, and disciples into disciple-makers. The information is designed 
for seekers, new Christians, youth, older Christians, and disciples. 

I concur with their approach and stated conviction. The approach is based upon 
the conviction that making disciples is central to our Lord’s last command; and therefore 
should be the first priority of the church, after the worship and praise of God. It is more 
that just winning converts. It is also taking these converts on to maturity. 

Alan Walker begins this book, Making Disciples, by stating very clearly the need 
and command to make disciples. After lifting up some biblical, theological and historical 
foundations for making Christian disciples, he precedes to elaborate upon churches in 
nine countries and their approach to this commandment from God. 

The countries and themes are as follows: Singapore: Renewed by God’s Spirit; 
America: A Church Leaning on the Lord; South Africa: An Old Church Become New; 
New Zealand: A Rural Church Fights Back; Bolivia: An Indigenous Church Advances; 
Australia: Growing with the Community; Switzerland: Signs of Christ’s Presence; 
England: A Church Seeking Wholeness; India: A Continuing Revival; America: An All- 
Inclusive Church. Furthermore, he addresses the issue of starting new churches and the 


calling to discipleship. 
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Walker’s emphasis upon the church to accept its full responsibility is consistent 
with my proposed project. Therefore, I have selected the information that is helpful in my 
context. Of course, there are differences from country to country. Therefore, some 
information was modified or omitted, especially the statistics. 

It is reaffirming to see how churches around the world are growing, retaining and 
reclaiming members through an intentional evangelistic thrust and disciple-making 
strategy. This has not been coincidental. For these churches success was attained through 
the application of an extensive strategic training plan that allowed participants to 
implement what they were taught. This researcher looks forward to similar outcomes as 
the ongoing ministry of making disciples is implemented at Bethel. 

It is a process, which will take time and ongoing nurturing. As Walker states, 

Evangelism is only the beginning of discipleship making. The 

Great Commission of Jesus becomes a realization only when those 

who respond to the Gospel become Christ’s faithful followers. 

Evangelism that stops short only at praying to receive Christ, 

without the further step of follow-up and nurturing, is missing the 


real intention of the Great Commission altogether. We are called 
to “make disciples” and this process of nurturing takes time. '® 


Nurturing can be provided in a variety of means, including preaching, Bible 
studies, growth groups, seminars, workshops, media ministry, and prayer ministry and 
nurturing organizations. 

Walter A. Henrichsen and his wife have applied years of experience with The 
Navigators, a group committed to making disciples, and written a very practical book. 
The title is Disciples are Made Not Born. It is designed to explain and illustrate the 


process of disciple-making that Jesus taught and modeled. This is so critical because 
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disciple-making is very challenging; disciples are made and not born. It is not an 
overnight event, but a lifelong process. However, the reward of being faithful to the great 
commission is worth all the dedicated effort. 

Some key components of Henrichsen’s model include: the kind of person God 
uses; Jesus as Lord; the cost of discipleship; a proper view of God and man; evangelism 
and the disciple; recruiting a perspective disciple; how to train a disciple-follow up, 
imparting the basics, conviction and perspective, gifts and callings; multiplying your 
efforts and choosing a life objective. Such topics are appropriate for anyone who desires 
to be faithful to the great commission and experience the fulfillment that comes with 
being faithful to the life mission to which God has called all believers. 

This is a must read book for those who are serious about disciple-making. It will 
serve as one of my references in the ongoing process of developing disciples. It will be 
assigned as reading for the class leaders and associate ministers in order to augment the 
researcher’s efforts to make the church a disciple-making congregation. 

The title of this book at first glance is quite bold. Bill Hull really steps out when 
he calls this The Complete Book of Discipleship. He has the audacity to say all areas have 
been sufficiently covered. However, that is exactly what he has accomplished. It is one 
of the most thorough books on the market today on discipleship. 

Hull has successfully lifted up that which is the very heart of God’s work, 
disciple-making within a very comprehensive approach. The topics provide an historical 
perspective that is biblically sound and relevant for all generations, even in the 21“ 
century. He has made it a convenient resource for all believers and especially persons 


who desire to be a disciple and participate in developing effective disciples. 
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His comprehensive approach includes topics such as: biblical foundations of 
discipleship; origins of discipleship; the story of discipleship; the distinguishing marks of 
a disciple; the disciple-making environment: what makes things grow; the stages of 
discipleship; Christian spiritual transformation; personal approaches to disciple-making; 
the role of small groups in discipleship; congregations, pastors and discipleship; spiritual 
generations; the future of discipleship; living the Jesus way; five models of effective 
discipleship and research for evaluating congregations. This is truly a classic piece of 
literature. It will serve as a timeless reference for generations of persons who desire to 
participate and live as disciples and disciple-makers. He has accomplished the intended 
goal. He stated, 


I’m going to reveal my heart early in this book with the 
following statement: I find it both sad and appalling that we’ve 
used the great doctrine of justification by faith and God’s grace to 
teach that people don’t really need to follow Jesus to be Christians. 

My heart tells me that it’s time to speak up! The goal of this 
book is to address the mistake we’ve made with discipleship, 
including making it a limited training period for spiritual newbies, 
and allowing the consumer culture of the contemporary church to 
diminish the radical nature of following Jesus. 

Further, this book will encourage those with an intense hunger 
to follow Jesus and who desire to help others do the same. I’m 
referring to the kind of person the great scholar Augustine 
described: 

Give me a man in love; he knows what I mean. Give me one 
who yearns; give me one who is hungry; give me one fat away in 
this desert, who is thirsty and sighs for the spring of the Eternal 
Country. Give me that sort of man; he knows what I mean. But if 
I speak to a cold man, he just doesn’t know what I am talking 
about. .. You are surprised that the world is losing its grip? That 
the world is grown old? Don’t hold onto the old man, the world; 
don’t refuse to regain your youth in Christ, who says to you: “The 
world is passing away; the world is losing its grip, the world is 
short of breath.” Don’t fear, for thy youth shall be renewed as an 
eagle. 
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If you feel a fire burning in your soul when it comes to 

discipleship, you know what I mean—and this book is for you.!” 

Yes, this book is for the researcher! He will share with the church leaders, 
members, other pastors and community leaders. It will become a centerpiece for a 
ministry that will aim to impact the church locally and internationally. This is a 
great work, life changing in reality! 

In conclusion, there were numerous other works that could have been 
highlighted in the State of the Art for this ministry, but these are viewed as most 
pertinent to the project that has been implemented. They provide relevant concepts 
and models of ministry. They are very informative resources that have impacted 
the development of the model for the Class Leader System at Bethel African 


Methodist Episcopal Church. 





'9 Bill Hull, The Complete Book of Discipleship (Colorado Springs, CO: NavPress, 2006), 17. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


The theoretical foundation of this project is based upon implementing a biblically 
based disciple leadership development training program for the class leaders of Bethel 
African Methodist Episcopal Church in Columbia, South Carolina. This project’s 
theoretical framework work is aligned with Leadership Development and Organizational 
Dynamics peer groups. The purpose is to assist religious professionals with developing 
the tools and resources necessary to create and sustain models for greater congregational 
leadership and organization development. 

The focus group program description entails assisting practitioners with acquiring 
and developing skills necessary to create ministries of excellence within their 
congregational / professional contexts. The group has covered the following topics 
ranging from: leadership trait development, strategic planning, organization dynamics, 
and ecclesiastical administration and supervision. 

The focus group’s philosophy can be summarized in John Maxwell’s statement — 
“everything in life rises and falls on leadership.”! Without those in places of authority 
giving proper guidance and direction, our paths in life become uncertain. God has called 


and placed gifting on the lives of men and women in order to lead others to places of 





' John C. Maxwell, Developing the Leader Within You (Nashville, TN: Thomas Nelson, Inc., 
1993), viii. 
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understanding, purpose and fulfillment in and with the expressed purpose of establishing 
Divine Order in His Kingdom. It is, therefore, our philosophy as assisting practitioners 
and as mentees to collaborate with one another in order to develop the tools, skills and 
resources necessary to create ministries of excellence in leadership and organization 
development. 

Class leaders serve in a defined structure and system of the African Methodist 
Episcopal Church. The leadership that they provide or the lack therefore, has a major 
impact on the church’s membership, especially those in their class. Therefore, proper 
training is essential. 

Maxwell states, “The effectiveness of your work will never rise above your ability 
to lead and influence others. You cannot produce consistently on a level higher than your 
leadership. In other words, your leadership skills determine the level of your success - - 
and the success of those who work around you.”” This was confirmed among the class 
leaders. The lack of discipleship training at Bethel A.M.E Church resulted in a lack of 
effectiveness and efficiency with class members and potential members. 

The researcher believed that class leaders with proper training could have a 
measurable impact on retention, reclamation, spiritual and numerical growth of the 
church over a period of time. The first phase of the researcher’s project was to provide 
enhanced knowledge to participants. This included sessions on historic roles of the class 
leader, qualifications, selections, duties, functions; biblical evangelistic and discipleship 
models that will serve the present age; and personal and ministry life development of the 


participants. They have gained valuable resources for leading and discipling others. 
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The strong participation in the eight week class and the post survey were very positive 
indicators of the impact the project had on the class leaders. Change had to begin with 
them and then they became agents of change in the lives of others. As Walter A. 


”3 class leaders 


Henrichsen wrote in his book entitled, “Disciples are Made, not Born 
must be discipled in order to disciple others. 

The Apostle Paul said to Timothy in II Timothy 2:2, “And the things you have 
heard me say in the presence of many witnesses entrust to reliable men who will also be 
qualified to teach others.”4 Paul’s confidence was great in Timothy, because of what had 
been imparted into him. Timothy was empowered because he had been discipled. 
Likewise, the researcher has greater confidence in his class leader participants and they 
feel more empowered to lead others. So, the process is moving forward in a more 
intentional manner. 

This select peer group on leadership development and organization dynamics has 
advanced the researcher’s development of this project. As a result, participants have 


proven to be stronger class leaders. The residual effects positively impact members and 


the church as a whole. 


Historical Foundation 
Mainline churches are not getting their share of member growth as they should in 
North America and on other continents. Many are heard to say, “I’m going to a word 
church!” or “I’m not being fed so I’m looking for a church!” It is possible that folks are 


really crying out for discipleship so that they can grow spiritually, emotionally, mentally 
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and financially. Have we gotten too far away from that which really was the “heartbeat” 
of the early Methodist movement, which was discipleship through the class leader 
system? 

Watson states, more than anything else, it is this understanding of discipleship 
that explains the early Methodist movement. The great privilege and freedom of the 
Christian life is the relationship of the individual believer with the risen Christ. The 
“inner witness” of the Holy Spirit provides an assurance that brings each disciple into an 
intimacy with God, a communion that truly passes all understanding.° 

The key then and now is discipleship. This is not new or strange since it was the 
key in Jesus’ day also. It was about discipleship, not temple membership. Wesley 
understood this when he set up societies that became classes. We can benefit greatly by 
revitalizing class leadership where there has been a decline. This would enhance those 
who served through leadership development for Christian discipleship in the 21“ Century. 

Our challenge for today is stated well by Watson: 

If we do our tradition, carefully, we will not try to transfer the 

office of class leader from another time and place in history. 

Rather we will transplant it. We will shape the office for our own 

day and age, and firmly plant it in the context of contemporary 

congregation life and work. The class leaders of today may well 

emerge with a different job description from that of their English 

and American forbearers. But their identity will be the same: 

leaders who are commissioned by the congregation to help their 

fellow church members be better witnesses to Jesus Christ and 


more obedient followers of his teachings in the world: in short, to 
help them be faithful disciples.° 





> David Lowes Watson, Class Leaders: Recovering a Tradition (Eugene, Oregon: Wipf and Stock 
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Covenant discipleship groups for the church of today will serve as a means of 
leadership development. Perhaps, by grace, we shall have a similar accountability across 
the entire church, but first we must establish leaders in discipleship who can begin to 
extend the General Rule of Discipleship to pastoral grouping of church members. These 
discipleship classes may become class meetings, but only when leaders have evolved. 

However, as we explore the historic origin of class leaders, it will be important to 
understand something about the leader, nature and purpose of the early Methodist 
movement. First, there is the leader, John Wesley. Any historical foundation must start 
with a view of the life of the leader that God used to give birth to the rich heritage of 
Methodism and it’s components of societies, bands, classes, class meetings and class 
leaders. John Wesley did not act alone, but he was certainly a significant leader. He 
promoted the movement that has become known as “Methodism”. 

John Wesley (June 17, 1703-March 2, 1791) was an 18" century Anglican 
clergyman and Christian theologian who was an early leader in the Methodist movement. 
Methodism had three rises, the first at Oxford University with the founding of the so- 
called "Holy Club", the second while Wesley was parish priest in Savannah, Georgia and 
the third in London after Wesley's return to England. The movement took form from its 
third rise in the early 1740s with Wesley, along with others, itinerant field preaching and 
the subsequent founding of religious societies for the formation of believers. This was the 
first widely successful evangelical movement in the United Kingdom. Wesley's 
Methodist Connection included societies throughout England, Scotland, Wales, and 


Ireland before spreading to other parts of the English-speaking world and beyond. He 
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divided his religious societies further into classes and bands for intensive accountability 


and religious instruction. ’ 


Methodists, under Wesley's direction, became leaders in many social justice 
issues of the day, including prison reform and abolitionism movements. Wesley's strength 
as a theologian lay in his ability to combine seemingly opposing theological stances. His 
greatest theological achievement was his promotion of what he termed "Christian 
perfection", or holiness of heart and life. Wesley insisted that in this life, the Christian 
could come to a state where the love of God, or perfect love, reigned supreme in one's 
heart. His evangelical theology, especially his understanding of Christian perfection, was 
firmly grounded in his sacramental theology. He continually insisted on the general use 
of the means of grace (prayer, Scripture meditation, and Holy Communion, etc.) as the 
means by which God transformed the believer. Throughout his life, Wesley remained 
within the Church of England and insisted that his movement was well within the bounds 
of the Anglican Church. His maverick use of church policy put him at odds with many 


within the Church of England, though toward the end of his life he was widely 


respected. 8 


In Oxford and Georgia 

In 1720 Wesley entered Christ Church College, Oxford, and received his Master 
of Arts in 1727. He was ordained deacon in 1725 and elected fellow of Lincoln College 
in the following year. He was his father's curate for two years, and then returned to 


Oxford to fulfill his functions as fellow. During his early years, John had enjoyed a deep 
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religious experience. His biographer, Tyerman, says that he went to Charterhouse a saint; 
but he became negligent of his religious duties, and left a sinner. 

Leading Wesley scholars point to 1725 as the date of Wesley’s conversion. In the 
year of his ordination, he read Thomas Kempis and Jeremy Taylor, and began to seek the 
religious truths which underlay the great revival of the 18th century. The reading of 
Law's Christian Perfection and Serious Call gave him, he said, a more sublime view of 
the law of God; and he resolved to keep it, inwardly and outwardly, as sacredly as 
possible. He pursued a rigidly methodical and abstemious life, studied the Scriptures, and 
performed his religious duties diligently, depriving himself so that he would have alms to 
give. He devoted himself to a godly life. He began to seek after holiness of heart and life. 
Many have misunderstood this time in his life as legalistic. In fact, it was during his 
Oxford days that Wesley began to discover the true practice of the Christian faith, an 
understanding that would continue to develop both while he was in Georgia and after his 
subsequent return to England in 1738. 

The year of his return to Oxford (1729) marks the beginning of the rise of 
Methodism. The famous "Holy Club" was formed by John's younger brother, Charles 
Wesley, and some fellow students, derisively called them "Methodists", because of their 


methodical habits. ? 


In 1735, a clergyman "inured to contempt of the ornaments and conveniences of 
life, to bodily austerities, and to serious thoughts” was posted, by Governor James 
Oglethorpe to go to the Province of Georgia, Wesley responded, accompanied by his 


brother Charles and followers. He remained in the colony for two years. While there, he 
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began the first Sunday school. In his personal life, he had an unhappy love affair and 
professionally felt that his mission (to convert the Indians to a deepened and regulated 
religious life of the colonists) had been a failure. Charges were brought against him, 


forcing his departure. !° 


The Beginning of the Revival 

Wesley returned to England depressed and beaten. It was at this point that he 
turned to the Moravians, a group with whom he had become familiar in Georgia. His 
Aldersgate experience of May 24, 1738, at a Moravian meeting in Aldersgate Street, 
London, in which he heard a reading of Luther's preface to the Epistle to the Romans, 
and penned the now famous lines, "I felt my heart strangely warmed", is but one of many 
experiences in Wesley's journey of faith. A few weeks later he preached a remarkable 
sermon on the doctrine of present personal salvation by faith, which was followed by 
another, on God's grace "free in all, and free for all.” Though his understanding of both 
justification and the assurance matured, he never stopped preaching the importance of 
faith for salvation and the witness of God's Spirit with the spirit of the believer that they 
were, indeed, a child of God.!! 

He allied himself with the Moravian society in Fetter Lane, and in 1738 went to 
Hernhut, the Moravian headquarters in Germany. On his return to England, Wesley drew 
up rules for the "bands" into which the Fetter Lane Society was divided, and published a 


collection of hymns for them. He met frequently with this and other religious societies in 
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London, but did not preach often during 1738, because most of the parish churches were 
closed to him. 

Overcoming his scruples, he preached his first sermon in the open air, near 
Bristol, in April of that year. He was still unhappy about the idea of field preaching, and 
would have thought, “till very lately,” such a method of saving souls as “almost a sin.” 
These open air services were very successful; and he never again hesitated to preach in 
any place where an assembly could be gathered together, more than once using his 
father’s tombstone at Epworth as a pulpit. He continued for fifty years, entering churches 
when invited, all along taking his stand in the fields, in halls, cottages, and chapels, when 
churches would not receive him.!? 

Late in 1739, Wesley broke with the Moravians in London. Wesley had helped 
them organize the Fetter Lane Society; and those converted by his preaching and that of 
his brother and George Whitefield had become members of their bands. But finding, as 
he said, that they had fallen into heresies, especially quietism, he decided to form his own 
followers into a separate society. Thus, he wrote, “Without any previous plan, began the 
Methodist Society of England.” Similar societies were soon formed in Bristol and 


Kingswood, and wherever Wesley and his friends made converts. ' 


Persecutions: Lay Preaching 
Unwilling that men should perish in their sins and unable to reach them from 


church pulpits, he continued field preaching. Seeing that he and the few clergymen 
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cooperating with him could not do the work that needed to be done, he was led, as 
early as 1739, to approve of lay preaching. Men who were not episcopally ordained 
were permitted to preach and do pastoral work. Thus one of the great features of 
Methodism, to which it has largely owed its success, was adopted by Wesley in 


answer to a necessity. !° 


Chapels and Organizations 

As Methodist societies needed houses to worship in, Wesley began to provide 
chapels, first in Bristol, then in London and elsewhere. The Bristol chapel (1739) 
was at first in the hands of trustees. A large debt was contracted and Wesley’s friends 
urged him to keep it under his own control, so the deed was cancelled, and he became 
sole trustee. Following this precedent, all Methodist chapels were committed in trust 
to him until by a “deed of declaration” all his interests in them were transferred to a 
body of preachers called the “Legal Hundred.” !® 

When disorder arose among some members of the societies, he adopted the 
plan of giving tickets to members, with their names written by his own hand. These 
were renewed every three months. Those deemed unworthy did not receive new 
tickets, and dropped out of the society without disturbance. The tickets were 
regarded as commendatory letters. 

When the debt on a chapel became a burden, it was proposed that one in 


twelve members should collect offerings regularly from the eleven allotted to him. 
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Out of this, under Wesley’s care the Methodist class-meeting system grew in 1742. 

In order to keep the disorderly out of the societies, Wesley established a probationary 
system, and undertook to visit each society regularly: the quarterly visitation, or 
conference. As the societies increased, he could not keep up contact effectively, so in 
1743 he drew up a set of “General Rules” for the “United Societies,” which were the 


nucleus of the Methodist Discipline, which still exists.'7 


Nature of the Methodist Movement 

Next, we must review the nature of the Methodist movement. As Watson 
states, it must be remembered that Methodism did not begin as an independent 
church, and that its chief founder, John Wesley, did not intend it to become a church. 
He made it clear at the outset that he was fostering “societies” of men and women 
who “having the form and seeking the power of Godliness, united in order to pray 
together, to receive the word of exhortation, and to watch over one another in love, 
that they may help each other to work out their salvation.” !* 

According to Wesley, he saw these societies as a source of spiritual renewal 
within the church, and constantly resisted any tendency to separate into new 
congregations. His vision was ultimately thwarted, in part by the negative attitude of 


the Church of England, and in part by the course of history, which led to the forming 


of the Methodist Episcopal Church in North America. Even so, he remained loyal to 
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the Church of England to the end of his life, and urged the Methodist in England to do 


likewise. !° 


Pastoral Oversight 

The story of how the best method for pastoral oversight was discovered is a 
striking example of the grace of God at work in the ordinary things of life. After the 
Wesley brothers and their colleagues had been preaching in the open air for several 
years, it became clear that some form of pastoral oversight would be required for the 
Methodist societies. Those who joined were often in need of basic orientation in the 
doctrines and disciplines of the church. And even when people were familiar with the 
church, they often lacked the more disciplined Christian lifestyle that was expected of 
Methodists. 

According to Wesley’s own account, they stumbled on the idea of class 
meetings and class leaders. In February, 1742, the Bristol society was discussing how 
to clear its building debt, and the solution they adopted was to divide the membership 
into sub-groupings of twelve, called classes, each with a leader who would collect the 
weekly contributions. It was soon found that the regular contact between the leaders 
and their respective class members also provided pastoral opportunities. As Wesley 
put it, having class leaders was an excellent way of “coming to a sure and thorough 


knowledge of each person.”° The leaders were those members of the societies who 
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could “not only receive the contributions, but also watched over the souls of their 


brethren.”! 


Mutual Accountability 

Thus, it was that the grace of God brought about one of the simplest yet most 
effective methods for pastoral oversight the church has ever known. Within a year, 
the classes had become class meetings, in part to make the collection of monies by the 
leaders more convenient, but also to allow the concerns of each member to be shared 
by the class as a whole. This in turn gave rise to a dynamic of mutual accountability, 
which in and of itself came to be a significant means of pastoral support and 
oversight. Indeed, “watching over one another in love” was not only an effective 
pastoral method, it was also a powerful means of grace. In their weekly meetings, the 
members shared their experiences. They prayed together. They affirmed and, if need 
be, corrected each other. Perhaps most important of all, as their open obedience to 
Christ and his teachings increasingly brought them social and religious isolation, the 
class meeting gave them a strong sense of identity as Christ’s disciples in the world. 

The class meetings were not the only form of small group within the early 
Methodist societies. There were bands, which in fact predated the classes by several 
years. These were more intimate groupings, in which there was a true spirit of mutual 
confession, not least because they were restricted to members who had experienced 
“Justifying faith” and could testify to the “new birth” in their spiritual lives. There 


were also select societies, consisting of those members “going on to perfection” — 
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who were sufficiently advanced in the spiritual life to be ready for the deepest and 
most searching form of spiritual consultation. 

Yet it was the class meeting that became the basic subdivision of Methodist 
societies, the place where members first learned to “watch over one another in love,” 
and the place where weekly attendance was non-negotiable. Failure to attend 
regularly meant a period of probation followed by termination of membership if the 
problem was not rectified. Attendance was regulated by the issue of a quarterly class 
ticket, obtainable only after an examination by the preacher, and without which one 
was not in good standing. And while fellowship and mutual support were important 
components of these weekly meetings, the central element was an accountability for 
faithful discipleship. This much is clear from Wesley’s publication of the General 
rules for the societies in February, 1743, just one year after the meeting in Bristol at 


which the first class leaders had been appointed.” 


The Need for Mutual Support 

The clergy of the eighteenth century Church of England were for the most part 
indifferent or even hostile toward such pastoral oversight. Many of them did not 
understand the nature of the “new birth” which was at the cutting edge of Wesley’s 
preaching, nor did they regard common people as having the capacity for spiritual 
development. Yet the people who responded to Wesley’s message demonstrated that 
they were not at all common in their capacity for disciplined Christian living. Not 


only did they have deep spiritual discernment, but they also took seriously their 
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Christian obligations. The nickname of Methodist stayed with them primarily 
because they were methodical in their efforts to obey the teachings of Jesus. In 
eighteenth century England, this was more than enough to distinguish them from the 
average churchgoer. 

As with any lifestyle different from that of society at large, this made the early 
Methodists marked people; which in turn meant that they needed one another for 
support, as well as accountability. To witness to Jesus Christ in the world and to 
follow his teachings required the koinonia of Christian community no less than the 
kerygma of the gospel. This gave the class meeting such a ready acceptance among 
the Methodist societies. Wesley’s own words put it well: 

I can scarce be conceived what advantages have been reaped 

from this little prudential regulation. Many now happily 

experienced that Christian fellowship of which they had not so 

much as an idea before. They began to ‘bear one another’s 

burdens’, and ‘naturally to care for each other’. As they had daily 

a more intimate acquaintance with, so they had a more endeared 


affection for each other. And ‘speaking the truth in love,’ they 
grew up into him in all things which is the head, even Christ.” 


The Class Leader 

The key to all of this was the class leader. Important though it was for the 
members to watch over one another in love, class leaders were the ones who made it 
possible to do this. To the extent that they were responsible for convening the 
classes, for directing the weekly meetings, and for guiding the members in their walk 


with Christ, class leaders fulfilled a pastoral role that Wesley himself could not 
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possibly have provided. Moreover, these men and women were the most direct link 
in a line of authority that extended from Wesley to the membership of the societies as 
a whole—a line of authority that kept English Methodism connected to the Church of 
England throughout Wesley’s lifetime, and also provided legitimacy for the new 
Methodist Episcopal Church in the United States of America. 74 

They did not, however, acquire their pastoral authority quickly or easily. 
When the office was initially introduced, there were objections that the leaders were 
“insufficient for the work,” and had “neither gifts nor grace for such an 
employment.”*> Then, as now, people chafed under leadership that they did not at 
first regard as necessary. No less, Wesley stood his ground, and in due course the 
class leaders acquired the respect and loyalty of their members. There were 
exceptions, of course, and Wesley was quick to remove unsuitable leaders when their 
lack of gifts and graces was brought to his attention.”° But their pivotal role in 
nurturing the discipleship of the societies established them in the words of a 
contemporary observer, as “the body politic” of Methodism.?’ They were as spiritual 


a group of leaders as the church has ever produced.”® 
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Companionship with Christ 

When we truly seek to follow Christ, in deed as well as in word, by action as 
well as intent, we come to know the supreme privilege of Christian discipleship: 
companionship with Christ along the way. Instead of looking for Christ in the 
extraordinary experiences of life, we find him in the routine and commonplace. 
When we apply ourselves to acts of compassion and justice, we find our worship and 
devotion filled with deeper spiritual communion.”° 

The reason is very simple: This is the nature of the Christ with whom we are 
walking — if, that is, we really want to walk with him. For walking with Christ is very 
different from merely receiving his blessings. It means getting to know him in depth: 
his concerns, his passions, his anger with the pain and suffering of little children and 
his sense of urgency for the unfinished task of preparing this world for the coming 
reign of God. In other words, the longer we walk with Christ, the more demanding it 
becomes. It requires a discipleship, not merely of the heart, but of daily living in the 
world; not merely of commitment, but enactment. It means being so at one with 
Christ, that the world identifies us with Jesus Christ: that people see Christ in us, and 
take note.*° 

It was this identity that the early Methodists understood so well. They applied 
themselves faithfully to the discipleship required to sustain it, which in turn meant 
that they willingly accepted the guidance and supervision of their class leaders. This 
combination of intentional discipline and leadership is why Methodism had such an 


impact on eighteenth century England. The early Methodists societies had members 
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who knew the importance of their tasks as Christian disciples, and just as important, 
they had leaders who knew the business of leading.*! We must recapture that in a 21* 
century manner. There are too many class leaders who do not understand, nor live this 


out today. Thus, this project becomes critical for modern day leaders. 


A Return to Class Leaders 

There are many others records and journals we could cite to show how class 
leaders shaped the discipleship of the early Methodist societies. Suffice it to say that 
it is time we bring them back as a vital dimension of our congregational life and 
work. Class leaders must be empowered and equipped to help strengthen the church. 

We cannot, of course, reintroduce class leaders in the same way for the 21“ 
Century. Their original role was shaped by the conditions of eighteen century 
England, as well as by the vision of John Wesley, and much history has intervened. 
Moreover, they reached their full potential in the early nineteenth century on the 
American frontier, where they exercised even more pastoral responsibility than in 
England; and again, much history has intervened.*? 

Accordingly, if class leaders are to provide us with a contemporary role model 
for leaders in discipleship, we must take fully into account not only their historical 
context, but also social and religious context of the early 21“ first century in North 
America. This is the necessary “homework” of any generation of Christians who 
wish to learn from their spiritual forbearers, and we must not make the mistake of 


thinking we can take shortcuts. Unlike most homework, however, this will by no 
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means be a chore. For we shall not only find unexpected riches in the past tradition 
of class leaders, waiting to be rediscovered and reapplied in the church of today, we 
shall also find the tradition to be alive and well today in some branches of Methodism 
—a world family of churches that at long last is beginning to acknowledge its 
common heritage.** However, in the past we have identified the duties of class 


leaders, but we have not trained them to be leaders. 


Class Leaders in Their Prime 
These leaders were in their prime during the era of the circuit rider. Watson states, 


In communities where visits from circuit riders were often 
few and far between, and where life was rough and ready, these 
men and women emerged as pastoral leaders of the first order, 
accepting the care of souls with all of the responsibility that 
such a charge required. As we shall presently observe, their 
prime was relatively short-lived, as was that of the circuit rider. 
But for at least a generation, lay men and women exercised 
pastoral leadership in direct succession, not only to the early 
Methodist movement in England, but also to the early church. 
And, like their predecessors, they saw the fruits their labors, 
and knew they were of the true vine.*4 


History reveals there were several primary reasons for the decline of their role in the 


communities. They included: 


1. There was the transition from societies to churches. 


2. The mother church of Methodism was birthed in America 
in 1784. 


3. There became an uncertainty in identity as persons could be 
members of the Church of England without the discipline 
of Methodism. 
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4. The church moved away from circuit riders to settled 
pastorates and class leaders were given institutional duties. 


5. The Methodist Episcopal Church moved more toward a 
dominant clergy leadership. 


6. As life on the frontier became increasingly prosperous, 
congregations could afford to support a full-time pastor. 


7. There was a decline in the authority of the office of the 
class leader. 


8. The Methodist Episcopal Church took legislative action in 
1864 to eliminate required class meeting attendance in 
order to be in good membership standing. 


9. The class meeting was displaced with the Sunday School, 
especially for adults. 


10. The class leader system was weakened when the Methodist 
Episcopal Church separated into North and South over 
slavery in 1844. 


11. Accountable discipleship suffered a major blow to its 
integrity as the issues of slavery continued, though 
contradictory to the teaching of Jesus Christ.*> 
Now, the decline did not mean a demise of class leaders. The tradition was kept 
alive. However, it was less empowering. 

I mentioned the Methodist Episcopal Church and its role with class leaders 
and their decline. However, there have been other traditions that have kept the 
system alive. Watson highlights the role of those who continued the tradition in a 
vibrant manner. They include the African American United Methodists, African 


Methodist Episcopal Church, Christian Methodist Episcopal Church, African 


Methodist Episcopal Zion, Korean Methodist and others.*° 
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African American Methodism 

The tradition was really kept alive in the African American branches of 
Methodism: The African Methodist Episcopal Church (A.M.E.C.), the African 
Methodist Episcopal Zion Church (A.M.E.Z.), the Colored Methodist Church 
(C.M.E.) (after 1954, the Christian Methodist Episcopal Church), and also in the 
African American conference of the Northern church. There were some social and 
economic reasons for this, as F. Herbert Skeete observes: 

The need for the class leader of course was different in Black Methodism. 
Lack of sufficient number of Black preachers meant that the circuit plan continued as 
a vital part of the operation in the CME, AME, and AMEZ Churches, and in the 
Black Conferences of the parent body. Further, Black pastors often had to take time 
out for secular employment to supplement the meager support of their churches. 
Therefore, partnership with the laity in the work of the ministry was a necessity for 
the Black church. Unlike the White church, the class meeting and the class leader 
continued to be crucial.*’ 

However, social and economic reasons alone do not explain the role of the 
class leader in the African American tradition. As Skeete further points our, class 
leaders and class meetings gave people who were being denied their proper place in 
society an opportunity to develop their spiritual potential. People who were “still in a 
difficult phase of social and economic development” found spiritual class meetings 


“an indispensable part of their church life — an instrument of mutual pastoral care.’’** 
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Thus, even though African American Methodists likewise went through the 
transition from society to church (the AME Church being founded as early as 1816), 
their racial oppression left them with social and economic needs that continued to be 
met through the class system. This meant that they also retained the spiritual benefit 
of this system, which helped keep the discipleship of the African American church 
much more integral to the worldly living of its members. For them, the church was 
and is a giver of hope, “as an emotional cathartic, as a center of community activity, 


as a source of leadership, and as a provider of respectability.°? 


An Extract from A.M.E. Polity 

A good example of this can be found in the Polity of the African Methodist 
Episcopal Church, written by Bishop H. M. Turner in 1885. His comments on class 
leaders grip us, even today: 


They should be of deep personal piety, mature experience, 
ability to give religious counsel and advice, wisely and 
affectionately, and to influence the members, young and old, to the 
systematic charge of their Christian duties. They should be well 
versed in the Discipline of the church, daily readers of the Bible, 
sufficiently familiar with the Holy Scriptures to apply the Word of 
God to the varied cases of every person they may lead. They 
should read the lives of the persons eminent for piety; commit to 
memory the sayings of holy men of all ages, the better to become 
acquainted with the different shades of experience and the 
Christians duties devolving upon the church. They should be good 
singers, and should have from twenty to forty hymns committed to 
memory; should observe family prayer at their homes, and see that 
their children attend both Sabbath-school and public preaching, 
and they themselves, regularly. They should attend the house of 
God forenoon on the Sabbath, and worship when all nature lends a 
helping hand, and not wait till Sabbath night to bestir themselves, 
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when the owls, bats, coons, frogs and other animals, which are 

afraid of light, creep forth from their dark retreats. They should 

also be polite, smile in expression, accustomed to speaking to the 

members, not gossipers, news carriers, haughty, light, triflers and 

given to too much joking, but on all occasions should be grave and 

venerable. *? 

While this clearly echoes another century, it is a powerful and vivid piece of 
writing, imparting not only the respect in which the office of class leader was held, 
but also the spiritual authority of those who held it. Moreover, while it might seem 
daunting to those of us considering the reintroduction of the office today, and might 
even make us wonder whether we will ever find such persons, a careful reading of 
Bishop Turner’s criteria reveals that there is little here which might not be reasonably 
expected of any church leader—then and now. If the list reads abrasively, it is 
because we have too long sought leadership in the church that leads us nowhere at all. 


It should also be noted that this polity was considered worthy of a new edition in 


1986, including the passage just cited.*! 


Summary 

Of the many models of basic Christian leadership in the history of the church, 
there is none more suited to the needs of our (Methodist) congregations. Not only 
were class leaders a key to the organization of John Wesley’s early Methodist 
societies; they also formed and fostered the discipleship of the eighteenth century 


movement that was to give birth to a major Protestant denomination. 
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The fact that John Wesley entrusted them with so much responsibility; the fact 
that they were peers of the class members they were appointed to lead; the fact that 
the weekly meeting they held were regarded by John Wesley, as the “sinews” of the 
Methodist movement; and the fact that they have left us with a wealth of practical 
wisdom; all of this and much more, make it imperative that we find out who these 
men & women were, and what they did—and if at all possible, recover the tradition 
of their leadership.*” 

The A.M.E. Church has maintained the tradition of class leader, but it needs to 
be enhanced considerably. In some parts of North America there are churches that do 
not encourage or promote class leaders or the class meetings. The General Rules and 
Bands are rarely spoken of outside of disciplinary questions at some Quarterly 
Conferences. Others have been minimized to merely collecting money from class 
members for the church. Yet, there are those who still carry forth the proud heritage 
of being a Christian disciple and nurturing others. 

I submit that the office of class leader should be maintained. They have a vital 
role to play in the 21“ Century. Making Christian disciples is critical to the health and 
growth of the church & community. Thus, this project should be a blessing to Bethel and 


a model for other churches, especially as it relates to accountable discipleship. 
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Theological Foundations 


Theology is the study and description of God. It may also be the expression of 
religious belief. The word theology comes from two Greek words meaning god and 
discussion. Theology explores a wide range of questions, such as: “Does God exist? 
What is the nature of God? What is God’s relation to the world and to its inhabitants? 
And, how do human beings know or experience God? Some branches of theology deal 
with the history of religion or the study of sacred writings. Other branches deal with the 
defense of religious doctrines against opposing views or the application of doctrine to 
daily life.*° 

Approaches to theology vary from one religion to another. They also vary within 
a religious tradition. For example, some Christian theologians base their understanding 
of God on such authoritative sources as the Bible and the decrees of church councils. 
Others explain their understanding of God in terms of philosophy, psychology, or 
science. In most cases, a theologian’s own religious experience plays an important part 
in his or her theological system. 

Churches and denominations have a variety of theologies that under gird their 
ministries. This is certainly true of the African Methodist Episcopal Church. We are not 
a monolithic church as it pertains to worship, culture or theology. Some would say they 
are evangelical, liberal, systematic, sacramental or conservative, to name a few. 
However, this researcher is of the opinion that Methodism has been less than intentional 


about one of the theologies that helped to define and benefit its growth in prior years - 
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the theology of discipleship through the class system. This part of the paper will address 
the theology of discipleship and the critical necessity in the 21 Century. 

The Reformation played a critical role in shaping thoughts regarding discipleship. 
Several theologians made major contributions. According to Hull, these leaders of the 
Reformation and later movements were used by God to provide his people what they 
needed to grow spiritually: Martin Luther, the courage to call for Reform; John Calvin; 
practical and back to basics teaching; Thomas Cranmer, personal devotions for everyone; 
Philip Jacob Spener, disciplines of the inner life; Count Nicholas Ludwig von Zinzendorf, 
community in covenanting relationships: John Wesley, discipleship done the right way 
(through the class leader system); and Dietrich Bonhoeffer, a gospel that embraces 
discipleship.“* 

The two I will focus upon are John Wesley and Dietrich Bonhoeffer. Both 
theologians were committed strongly to discipleship. Their life-led examples made their 


teachings, writings and preaching an undeniably authentic for the Christian faith. 


John Wesley 
First, there is John Wesley. Today, many follow Wesley’s teachings. He 
continues to be the primary theological interpreter for Methodists the world over with the 
largest Wesleyan body being The United Methodist Church. The teachings of Wesley 


also served as a basis for the Holiness movement, from which Pentecostalism, parts of the 





“4 Hull, 95- 98. 


60 


Charismatic movement, and the Christian and Missionary Alliance are offshoots. 
Wesley’s call discerns what it means to participate in the Kingdom of God.* 

Alan Walker’s impact in the area of discipleship is stated well in his book 
entitled, Making Disciples. 


Proclaiming the Gospel without making disciples fails to 
fashion Christians of strength and stability. It is through people 
becoming part of the fellowship of the church that Christ’s 
kingdom on earth is advanced. There is an interesting historical 
contrast which underlines the need to make disciples as well as 
preach the Gospel. In the eighteenth century there were two great 
preachers: George Whitefield and John Wesley. For over thirty 
years George Whitefield preached up and down the Eastern 
seaboard of America. Amazing crowds assembled to hear him. It 
is estimated that 80 percent of the population of the day listened to 
his message. Yet, when Whitefield died, little remained — save the 
memory of an orator of power. 

During the same period, John Wesley preached in England. 
From his experience of Christ in Aldersgate Street, London in 
1738, to his death fifty-three years later, John Wesley rode 250,000 
miles over the atrocious roads of England proclaiming the 
Christian message. It is claimed that over this period he preached, 
52,000 sermons to crowds as large as 30,000 people. This means 
this incredible man averaged from two to three sermons a day for 
over fifty years. 

However, John Wesley did more than preach. He gathered 
people into his Class Meetings; he brought those whom he 
influenced into the fellowship and worship of the church. Ina 
word, John Wesley made disciples. The worldwide Methodist 
Church with its fifty million people in ninety countries has 
developed because John Wesley both preached and obeyed the call 
of Jesus to make disciples.*° 

Spirituality, for Wesley, was rooted deeply in what he called 
“the grand scheme of salvation.” He was not interested in 
spirituality for its own sake, but spirituality rooted in God’s saving 
acts in Christ. We can outline this “scheme” as including the 
doctrines of Creation, Sin, Prevenient Grace, Repentance, 
Justification, New Birth, and Sanctification. Other doctrines were 
important to Wesley (such as the Trinity, Incarnation, Faith and 
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Works), but these seven were the heart of his preaching and 
teaching.*” 


Wesley expounded richly upon each of these. However, the one most closely 
related to discipleship was his doctrine on sanctification. He called it his theology of 
holiness or Christian perfection. According to John O. Gooch, in John Wesley for the 
21 Century, Wesley taught: 


In justification, God accepts us just as we are. In 
sanctification, God doesn’t leave us where we are. Instead, God 
calls us to closer and closer relationships. Sanctification (also 
called holiness or Christian perfection) does not mean we never sin 
again, never make mistakes, or never have any more problems. 
Rather, in sanctification, we begin to grow toward the point where 
the image of God is restored in us. In sanctification, all our actions 
are motivated by love. Most of us will not reach this state in this 
life, but it is always before us as a goal, calling us to be more (in 
God) than we are now. In a sense, the United States Army slogan, 
‘Be All that You Can Be’ describes what God calls us to become. 
Sanctification is a fulfillment of our potential, given to us by God. 
Like justification, sanctification is also an act of grace. It is not 
something we do by ourselves, pulling ourselves up by our own 
spiritual bootstraps, as it were. Rather is it something God does in 
us, giving us grace to grow into the likeness of Christ. 

Sanctification is also called holiness, the holiness of heart and 
life, in Wesleyan language. It is all about the life we live in front 
of God, growing more and more into what God calls us to become. 
So sanctification (holiness) is the heart of our spirituality. 


We are saved by grace through faith, Wesley preached. But we are then called to express 
that faith in good works. What we do is an expression of who we are. And, if we are 
really Christian, we express our faith and respond to God’s grace in what we do for our 
neighbor. That’s why we do good works. It’s a part of the continuing quest for holy living 


that Wesley stressed throughout his life, according to Gooch. 
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So holiness, for Wesley, is not something that we flaunt, like a 
sticker that says, “I gave blood,” or “I voted today,” or whatever 
other good deed we have done or honor we have received. Rather, 
holiness is a way of life. It’s the way we go about our daily 
business trying to be Christians. It’s the way we ask, not just 
“What Would Jesus Do?”, but what would Jesus want me to do 
about my spiritual growth? What would Jesus want me to do about 
helping with the food kitchen, or with building that house for 
Habitat for Humanity? What would Jesus want me to do about the 
way I discipline my children, or make time to tell them stories 
about the faith? What would Jesus want me to do as his disciple 
about the way I do my daily work?” 

One thing we can easily see—the General Rules are about holy 
living. Part of holy living is refraining from doing evil. Part of holy 
living is doing good. And part of holy living is worship, prayer, 
and other spiritual disciples. That is, holy living, for the people 
called Methodist, is about all parts of our lives. Holy living is 
practical, ranging from writing a check to the local food bank, to 
not trying to get foreign purchases back into the country without 
paying duty, to not pushing the debt limits on our credit cards. Oh, 
yes, it’s all there—some of it only by implication, but it’s there. 
We need also to remember that the General Rules are not some 
kind of inflexible law, but rather guidelines for holy living as a part 
of the Methodist movement. 

Another way to think about holy living is that it involves 
loving God with all our heart, mind, soul, and strength, and our 
neighbor as ourselves. (See Luke 10:25-27).>° 


Wesley made it clear Discipleship is about salvation, love service and holy 
living. It is a call to responsibility. If we are to have leaders in discipleship positions 
who lead by example, there must be a clear assurance that others are not thereby 
disadvantaged. This simple truth is pivotal to any concept of leadership in the 
Christian life and the point is worth emphasizing. 

There are two issues involved. On the one hand, it is important for Christian 


disciples to understand that their relationship with Christ does not bring them 
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privileged status in the family of God. Jesus was at pains to explain this to his 
disciples, and it was the occasion of the first major confrontation in the early church, 
when Paul had to make clear to Peter that the gospel was for Gentiles no less than for 
Jews. 

The second issue is perhaps even more important for the church today. If we 
hear the call to a discipleship that is more accountable, or more costly, does this mean 
that others are in disfavor with God for not doing likewise? This is a question that 
leaves many potential leaders in discipleship diffident about accepting such a call, 
because of genuine concern about their fellow church members, to say nothing of 
their family and friends. 

We must therefore be very clear that such an inference is not at all scriptural. 
Suppose the call of Jesus to his first disciples had required them not only to leave 
their homes and their work, but also to accept that the loved ones they were leaving 
behind were in disfavor with God for not joining them. The very thought is 
offensive. Quite apart from the spiritual issues involved—and they are 
considerable—good manners and good taste dictate that whatever the nature of our 
own call to discipleship, others are not disparaged by our response. On the contrary, 
the call to accountable discipleship is a call to service. Our costly commitment is not 
for our own benefit, but for the sake of Christ—and everyone in Christ’s family. Our 
sole privilege is that of servanthood.*! The history of Christianity shows that when the 


church becomes insensitive in this way, and allows itself to be captivated by its own 
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institutional life, the Holy Spirit does not give up, but moves in its midst with 
particular power.>” 

The focus of the Methodist societies was rather to be that of an obedient 
discipleship, consisting on the one hand of the practice of the basic disciplines of the 
Christian life, clearly laid out in the scriptures and tradition of the church, but largely 
ignored by the great majority of the church. On the other hand, it emphasized the 
spiritual freedom of an authentic walk with Christ, in which the promptings of the 
Holy Spirit take the disciple well beyond minimal observance of God’s law.°? 

Wesley viewed both of these dimensions as indispensable to faithful 
discipleship. The Christian life does not consist solely of rules and regulations. 
There must be a relationship with the risen Christ and a responsiveness to the Holy 
Spirit. But by the same token, a spiritual relationship with Christ that does not 
demonstrate obedience to these teachings is irresponsible and ultimately self- 
indulgent. The righteousness of the obedient disciple must exceed, not dispense with, 
the righteousness of the Scribes and Pharisees. (Matt. 5:20)*4 

More than anything else, it is this understanding of discipleship that explains 
the early Methodist movement. The great privilege and freedom of the Christian life 
is the relationship of the individual believer with the risen Christ. The “inner witness: 
of the Holy Spirit provides an assurance that brings each disciple into an intimacy 


with God, a communion that truly passes all understanding.» 
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Dietrich Bonhoeffer 
The second theologian that I will draw from is Dietrich Bonhoeffer who was 
influenced greatly by Karl Barth. Hull, in The Complete Book of Discipleship states, 


A series of events over a ten-year period shaped Bon-hoeffer’s 
life. First, he studied at New York’s Union Theological Seminary, 
where he learned more at the feet of friends than he did at those of 
Reinhold Niebuhr. His European sense of superiority plus the 
liberalism at Union became a major impediment to his assimilation 
of their views. Being a follower of Karl Barth, Bon-hoeffer was in 
the process of becoming more conservative. He learned about the 
power of the gospel from Jean Lasserre and the joy of worship at 
the Abyssinian Baptist Church in Harlem, pastored by Adam 
Clayton Powell.*° 


This is important to know because it helped to shape his theology. William H. Gentz, in 
The Dictionary of Bible and Religion states, 


Karl Barth preferred to speak of “dogmatics,” and although he 
sharply distinguished dogmatics from systematic theology, many 
writers have equated these two terms. Barth’s dogmatics can be 
considered as an example of systematic theology, for here is an 
attempt, unrivaled in modern times, “to present the entire body of 
Christian beliefs as a system of truth in which each doctrine is 
related to every other doctrine.” Barth’s carefully articulated 
system is held together not by a philosophical framework, but by 
tracing all the Christian doctrines back to the fundamental datum: 
the Word of God. God has spoken, communicated, and revealed, 
and from this follow in order the triune being of God and the 
doctrines of creation, reconciliation, and redemption.*’ 


Barth traced all the Christian doctrines back to the fundamental datum: the 
Word of God. God has spoken through his Word. Likewise, Bonhoeffer held to 
the Word of God. This dogmatic and systematic approach is seen in Bonhoeffer’s 


approach to Christian discipleship. He states, “Christianity with discipleship is 
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always Christianity without Christ!>* Hull concurs with him by saying, “without 
discipleship, Christianity doesn’t exist, because following Jesus activates the 
Christian faith.”*° Bonheoffer explained his statement more emphatically: 


Discipleship means adherence to Christ, and because Christ is 
the object of that adherence, it must take the form of discipleship. 
An abstract Christology, a doctrinal system, a general religious 
knowledge on the subject of grace or on the forgiveness of sins, 
render discipleship superfluous, and in fact they positively exclude 
any idea of discipleship whatever, and are essentially inimical to 
the whole conception of following Christ. With an abstract idea it 
is possible to enter into a relation of formal knowledge, to become 
enthusiastic about it, and perhaps even to put it into practical but it 
can never be followed in personal obedience. Christianity without 
the living Christ is inevitably Christianity without discipleship and 
Christianity without discipleship is always Christianity without 
Christ. It remains an abstract idea, a myth which has a place for 
the Fatherhood of God, but omits Christ as the living Son. Anda 
Christianity of that kind is nothing more or less than the end of 
discipleship. In such a religion there is trust in God, but no 
following of Christ. Because the Son of God became Man, 
because he is the Mediator, for that reason alone the only true 
relation we can have with him is to follow him. Discipleship is 
bound to Christ as the Mediator, and where it is properly 
understood, it necessarily implies faith in the Son of God as the 
Mediator. Only the Mediator, the God-Man, can call men to 
follow him. 
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This statement was undergirded by an expository of St. Luke 9:57-62. The Word of God 


is the fundamental datum. It was his position. 


Bonhoeffer wrote of his commitment to Jesus Christ and discipleship in his book 


entitled, The Cost of Discipleship. Hull states, 


The Cost of Discipleship remains the classic of classics on 
what commitment to Christ requires. Bonhoeffer’s actions make 
his writing about discipleship so captivating. His life—with its 
power, passion, and reality—reaches out again and again and 
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moves men and women to action. The cost of discipleship for him 
involved giving his all, just as his Lord had. Bonhoeffer taught a 
number of truths that reach across the ages and speak to us today 
with a power unlike anything we now hear.*! Christianity without 
discipleship is always Christianity without Christ.© 


The essence of the Christian life and discipleship is following and becoming like Christ. 
Jesus defined what it means to be his follower—to be a Christian—when he said,®? 
If anyone would come after me, he must deny himself and 

take up his cross daily and follow me. For whoever wants to save 

his life will lose it, but whoever loses his life for me will save it. 

What good is it for a man to gain the whole world, and yet lose or 

forfeit his very self?” (Luke 9:23-25). Believing in Christ starts 

with self-denial, then answering his calling. That’s what it means 

to take up our cross. This journey of following Christ as his 

disciple is a lifelong one. Anything less is a Christless 

Christianity. Without the reality of following Jesus, Christianity is 

just a religious philosophy. 

Bonhoeffer’s radical nature compelled him to believe these words and act on 
them. Further, he made his statement in the context of thousands of professing Christians 
who denied the gospel and their Lord’s example by capitulating to the Nazis. Their 
faithless response was tepid, the kind of thing to spit on. (See Revelation 3:16). 
Bonhoeffer urged Christians to read the Sermon on the Mount and then live it. That 
would be discipleship, because it is a Christian with Christ.© 

Bonhoeffer, like Wesley was a very strong advocate of obedience. He believed 


faith was only real in obedience. There can be no discipleship without obedience and no 


lasting faith without obedience. 
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Bonhoeffer stood for what is called Christian Humanism today. For he offered his 
life for a new understanding of the personal life which has its roots in the Christian faith. 
It was he who made true the word that “the spirit of man is the lamp of the Lord” (Prov. 
20.27) and that God’s revelations are through man and for man only. To Bonhoeffer, 
Christianity was not the concern of the believing, pious soul who shuts himself up and 
keeps himself within the bounds of the sacramental sphere. No, according to him 
Christianity has its place in this world and the Church as the Body of Christ, and the 
fellowship in him can only be the visible Church. Man must follow him who has served 
and passed through this world as the living, the dying and the risen Lord. Therefore, 
wherever it pleases God to put man in this world, the Christian must be ready for 
martyrdom and death. It is only in this way that man learns faith.© 

He lived by example the discipleship he espoused. He saw it as non-negotiable. 
Following Jesus Christ was a call, a command that must be followed. Otherwise, one’s 
faith was not real. For him, faith was only real in obedience. It had to be acted upon. 
The call of discipleship was true when Jesus walked on earth in the flesh and it is true 
today! 

Bonhoeffer agreed on the separating of faith and obedience, as it pertains to 
justification. Otherwise, he saw the two as inseparable. He stated, 

We think we understand when we hear that obedience is 

possible only where there is faith. Does not obedience follow faith 

as good fruit grows on a good tree? First, faith, then obedience. If 

by that we mean that it is faith which justifies, and not the act of 

obedience, all well and good, for that is the essential and 

unexceptionable presupposition of all that follows. If, however, 

we make a chronological distinction between faith and obedience, 


and make obedience subsequent to faith, we are divorcing the one 
from the other—and then we get the practical questions, when 
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must obedience begin? Obedience remains separated from faith. 
From the point of view of justification it is necessary thus to 
separate them, but we must never lose sight of their essential unity. 
For faith is only real when there is obedience, never without it, and 
faith only becomes faith in the act of obedience.” 

Since, then, we cannot adequately speak of obedience as the 
consequence of faith, and since we must never forget the 
indissoluble unity of the two, we must place the one proposition 
that only he who believes is obedient alongside the other, that only 
he who is obedient believes. In the one case faith is the condition 
of obedience, and in the other obedience the condition of faith. In 
exactly the same way in which obedience is called the consequence 
of faith, it must also be called the presupposition of faith. 

Only the obedient believe. If we are to believe, we must obey a 
concrete command. Without this preliminary step of obedience, 
our faith will only be pious humbug, and lead us to the grace with 
is not costly. Everything depends on the first step. It has a unique 
quality of its own. The first step of obedience makes Peter leave 
his nets, and later get out of the ship; it calls upon the young man 
to leave his riches. Only this new existence, created through 
obedience, can make faith possible.°’ 


Faith is only real in obedience. Thus, answering the call of discipleship to follow 
Jesus is real faith. Obedience leads to discipleship, according to Hull, 


James, the first writer of the New Testament, said it so well: 
“Faith without deeds is dead.” (James 2:26). In other words, faith 
without action isn’t really faith at all. James wasn’t talking about 
works as a way to be made righteous; rather he was talking about 
the nature of faith. 

The word spirit, ruah in Hebrew and pneuma in Greek, means 
wind or something that moves and changes what it touches. 
During the time of mystics in the Middle Ages, the term 
spirituality was coined. This changed the meaning of the word 
spirit to mean a state of being found in a person, rather than the 
actions of that person. As defined by the New Testament, a 
spiritual person is a person of action. 

Similar damage has changed the word faith to mean what a 
person agrees with. The church is up to its eyeballs in agreement, 
but that moves nothing and poses a threat to no one. Bonhoeffer 
wanted to restore the robust original meaning of faith to mean that 
mysterious attribute that creates action. Restoring faith puts the 
power back in the gospel, a gospel that naturally makes disciples. 
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He believed that discipleship wasn’t just an option, because Jesus 
didn’t allow for that kind of faith.® 
Bonhoeffer described the Christian experience as a life of costly grace rather than 
cheap grace. “We Lutherans have gathered like eagles round the carcass of cheap grace,” 
he wrote, “and there we have drunk of the poison which has killed the life of following 
Jesus.”© 
The cost of discipleship demands our willingness to leave all 

things behind and follow Jesus wherever he leads. Cheap grace 

serves as discipleship’s bitterest foe, which true discipleship must 

loathe. Cheap grace is our enemy because it makes a life of 

transformation optional Bonhoeffer said, we must never make 

cheap what was costly to God.’” No tepid responses to what cost 

everything to Christ! Our response should be discipleship—our 

lives, our all.”! 

The researcher concurs with John Wesley and Dietrich Bonhoeffer on their 
theology of discipleship. It is not optional. It must involve faith and obedience to be 
real. This is discipleship at its best. It is the kind of discipleship that must be lived and 
taught by class leaders, assistants, pastors and associate ministers along with all 
Christians. It is costly discipleship that rests upon faith and obedience, and is action 
driven. 


Now, in order to get to the heart of the church’s role in making disciples, one 


must ask the theological question, ““Why does the church exist?” It is a basic question, 
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but must be answered in order for believers to understand their role in fulfilling the Great 
Commission. 

Why do churches exist? Leith Anderson lists five options: (1) the denomination; 
(2) the church building; (3) the pastor; (4) the members; or (5) the community. Anderson 
argues that today’s church survivors and thrivers will be the churches who exist for 
others’*. Hemphill is in complete agreement with Anderson’s evangelistic emphasis, but 
he finds his five suggestions incomplete. He states, the church exists for God alone! It 
was founded by His Son (See Matt. 16), redeemed by His death, empowered by His 
resurrection and the sending of His Spirit, and one day He will return for His glorious 
bride.’? The researcher agrees with Hemphill. 

This is not just an issue of semantics. It is a key theological issue. If the church 
belongs to God alone, He has the right to fashion its ministry and purpose. He has done 
that succinctly in the Great Commission which contains a double command-evangelize 
and make disciples. The three participles in the verse—going, baptizing, and teaching— 
support the original command. These three define how the church is to fulfill the purpose 
statement given by our Lord. Note that the first directive involves the church going to 
reach the unsaved. Hemphill fully agrees with Leith Anderson that too many churches 
today have neglected an essential priority of the Great Commission. They have retreated 


into unholy huddles and have turned on the “No Vacancy” sign. 4 
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Notice, however, that there are two other disciple-making strategies—baptizing 
and teaching people to obey the commands of Christ. Baptizing refers to the 
incorporation of the believer into the community of faith, the local church. Chuck Colson 
has strongly underlined this necessity in his book, The Body: “Evangelism should always 
be designed to bring the convert into the local church, where the work of discipleship can 
be done.”’> The church must also be committed to teaching believers to obey the 
commands of Christ. Bill Hull argues that the disciple-making church holds the key to 
world evangelism. When the church makes disciples, two good things happen: (1) 
Christians become healthy and reproduce; and, as they multiply (2) the world becomes 
evangelized in God’s way.’° 

Here the issue of balance becomes critical to healthy church growth. If we 
maintain that the church exists only for reaching unbelievers, we ignore the discipling 
needs of believers and thus weaken the church. Several church activities, by definition, 
are for believers. For example, worship is for believers since they alone can participate 
in an event based on a personal relationship with God. Fellowship is for believers since 
family members alone experience the deeper level of relationships that come from our 
common birth. In one sense, the church serves believers since believers only can fully 
participate in its activities. Yet, the activities of the church designed to build healthy 
relationships and develop mature believers exist so that the church can be used of God to 
reach the world. Chuck Colson correctly observes that evangelism naturally flows from 


worship and fellowship. He argues that evangelism is the by-product of spiritual life 
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flowing from a healthy body being nourished by the Head.’” Churches that claim to have 
dynamic worship and wonderful fellowship and yet have no commitment to reaching the 
lost need to look again at the Great Commission. The healthy church must maintain the 
balance between outreach and discipleship with the ultimate goal of obeying Christ in 
faithfully fulfilling the totality of the Great Commission. Every Christian is called to be a 
witness. While the evangelical church has not always acted on this truth, it has generally 
agreed that all believers should be trained to share their faith. 

Hemphill states, 


The Great Commission includes everyone who has accepted 
Christ. Those who know Christ are under divine mandate to bear 
witness to their personal relationship with Christ. In 2 Corinthians 
Paul made it abundantly clear that everyone reconciled to Christ 
has been given the ministry of reconciliation: 


Now all these things are from God, who reconciled us to 
Himself through Christ, and gave us the ministry of 
reconciliation, namely, that God was in Christ reconciling the 
world to Himself, not counting their trespasses against them, 
and He has committed to us the word of reconciliation. 
Therefore, we are ambassadors for Christ, as though God were 
entreating through us; we beg you on behalf of Christ, be 
reconciled to God. (2 Cor. 5:18-20) 


It is every believer’s privilege and calling to be an ambassador 
for Christ. For that reason, we should follow the instruction of 
Peter: “But sanctify Christ as Lord in your hearts, always being 
ready to make a defense to everyone who asks you to give an 
account for the hope that is in you, yet with gentleness and 
reverence.” (1 Pet. 3:15) 


The doctrine of the priesthood of believers, cherished by many 
evangelical groups, anticipates the witness of all believers. The 
Old Testament priest functioned so as to bring persons into the 
presence of God. Listen to Peter’s description of the people of 
God: “But you are a chosen race, a royal priesthood, a holy nation, 
a people for God’s own possession, that you may proclaim the 
excellencies of Him who has called you out of darkness into His 
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marvelous light.” (1 Pet. 2:9) God desires to possess us so that we 
will proclaim His Excellencies.’* 


According to Hemphill, while big events may be key entry points for reaching the 
unsaved, we cannot grow a balanced church on a steady diet of performance-driven 
events. We must base all church growth and evangelistic activity on a sound theological 
foundation. There is a close correlation between evangelistic activity and sound 
theological teaching. One will not endure without the other.” 

One of the greatest problems in the life of the church today is the absence of 
Christian discipleship. Most Christians do not know they are called to be disciples; do 
not know what it means to be a disciple; and/or are not committed enough in the faith 
they profess to live obedient lives of discipleship. Thus, a large percentage of Christians 
and churches are living in ignorance of the claim God has made upon their lives and are 
walking in disobedience to God’s will for their lives. They are living, walking and 
talking contrary to the perfect will of God for their lives. 

Participation in helping to fulfill the Great Commission should be seen as a 
blessed opportunity. For in our serving as disciples we are giving back to Him who was 
born in the fullness of time, died and was resurrected for us in order for us to possess 
salvation. We become a part of a ministry command which is responsible for our having 
received the word of God. 

Discipleship is clearly taught in the Scriptures. Christ’s mandate to deny ourselves, take 
up our cross daily, and follow Him must be faced by every person who has trusted him as 


Saviour (St. Luke 9:23). 
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Jesus in giving the Great Commission, found in St. Matthew 28:18-20, informs us 
that we have a responsibility to the local church, community and the nations of the world. 
Verse 18 states, “All authority has been given unto me.” That is the ensuing commission 
backed by the authority of He who is God’s mediatorial King, with power extending to 
every realm. Verse 19 states, “Make disciples of all nations”; this is the task of 
evangelizing (witnessing), enlisting persons under the Lordship of Christ; “Baptizing 
them”’; this is the symbolic rite by which one publicly acknowledges his personal 
commitment to the Christian message; “The name of the Father and of the Son and of the 
Holy Ghost”; the full formula is to be employed, emphasizing the distinctively Christian 
character of this baptism as compared to earlier types of Jewish ablutions. Verse 20 
states, “Teaching them”; it is the fixing in a person’s mind by teaching over and over 
again Christ’s precepts as outlining the proper manner of life for his followers. “Lo, I am 
with you all the days”; this is a blessed promise that Christ’s presence as well as His 
authority shall empower his servants to perform this commission. Now, that assurance 
should enable us to help carry out the Great Commission. It is the promise, “Lo, I am 
with you always, even to the end of the world.” It is the Christ within us that makes it 
possible. 

Webster’s, dictionary states a disciple is a person who follows another as his 
teacher or leader. The word disciple implies the acceptance in mind and life of the view 
and practices of the teacher. In other words they think as the teacher thinks and does as 
he does. In the New Testament it means in the widest sense, those who accept the 
teachings of anyone—like the disciples of John the Baptist (St. Matt. 9:14), the Pharisees 


(St. Matt. 22:16) or Moses (John 9:28). Usually, however, it refers to the adherents of 
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Jesus. Sometime it refers to the Twelve Apostles (St. Mt. 10:1; 11:1; etc.); but, most 
often, simply to Christians (Acts 6:1, 2, 7; 9:36). You see followers of Jesus were not 
called “Christians” until the founding of the church at Antioch (Acts 11:26).%° 

However, prior to that time they were called disciples. Hence, we are Christians, 
but we are also disciples. We read in Acts 6:1, “And in those days, when the number of 
the disciples was multiplied . . .” Again in Acts 6:2 we read, “Then the twelve called the 
multitude of the disciples unto them...” Again, for instance, in Acts 6:7 we read, “And 
the word of God increased; and the number of the disciples multiplied in Jerusalem 
greatly; and a great company of the priests were obedient to the faith.” Note in verses 1 
and 7 the word disciple in the early church is associated with multiplication. This is 
powerful. It supersedes the term “added to.” People weren’t just being added, they were 
multiplying. There is a calling upon each of our lives to become disciples and participate 
in the process of multiplication. 

According to St. John 8:31-32, “Then said Jesus to those Jews which believed on 
him, if ye continue in my words, then are ye my disciples indeed. And you shall know 
the truth, and the truth shall make you free.” In other words a disciple is one who has 
been given a set of instructions through the word of God. It is the keeping of those 
instructions which determine if we are disciples indeed. This can be ascertained by our 
response to the word. For if we are to be disciples, we must respond to the mandate upon 
our lives. James 1:22 states it this way, “But be ye doers of the word, and not hearers 


only, deceiving your own selves.” It is not enough to be a Church member or even a 
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Christian via the “born again” experience. There is a call and mandate for believers in 


Jesus Christ to be disciples and make disciples. 


Now, in order to be a Christian disciples there are certain essentials. According to 


Francis M. Cosgrove, Jr. in his book, A Bible Study on Essentials of Discipleship, they 


are as follows: 


1) 


2) 


3) 


4) 


5) 


6) 


i) 


8) 


9) 


The first essential is Godly Reverence—Prov. 9:10: “The fear 
of the Lord is the beginning of wisdom; and the knowledge of 
the holy is understanding.” 

God first—St. Mt. 6:33: “But seek ye first the kingdom of God, 
and his righteousness; and all these things shall be added unto 
you.” 

Life of Prayer—St. Mark 1:35: “And in the morning, rising up 
a great while before day, he went out, and departed into a 
solitary place, and there prayed. 

Reading Scriptures daily—Acts 17:11: “These were more than 
those in Thessalonica, in that they received the word with all 
readiness of mind, and searched the scriptures daily, whether 
those things were so.” 

Holy Ghost power—Acts 1:8: “But ye shall receive power, 
after that the Holy Ghost is come upon you: and ye shall be 
witness unto me both in Jerusalem, and in a Judea, and 
Samaria, and unto the uttermost part of the earth.” 

Church attendance—Hebrews 10:24-25: “And let us consider 
to one another to provoke unto love and unto good works: 
“Not forsaking the assembling of ourselves together . . .” 
Worthy Witness—Ephesians 4:1-3: “Therefore, the prisoner of 
the Lord, beseech you that ye walk worthy of the vocation 
wherewith ye are called.” “With all lowliness and meekness, 
with longsuffering, forbearing one another in love; 
Unity—Endeavoring to keep the unity of the Spirit in the bond 
of peace. 

Honor of Service—St. Mark 10:42-45: “... and whosoever of 
you who will be chiefest, shall be servant of all.” “For even 
the Son of Man came not be ministered unto, but to minister, 
and to give his life as a ransom for many.” 


10) Tithes—Malachi 3:10, 11: “Bring yea all the tithes into the 


storehouse, that there may be meat in mine house, and prove 
me now herewith, saith the Lord of host, if I will not open you 
the windows of heaven, and pour you out a blessing, that there 
shall not be room enough to receive it. I will rebuke the 
devourer (Satan) for your sakes, and he shall not destroy the 
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fruits of your ground; neither shall your vine cast her fruit 
before the time in the field, saith the Lord of hosts.” 

11) Fruit of the Spirit—Galatians 5:22, 23: “But the fruit of the 

Spirit is love, joy, peace, longsuffering, gentleness, goodness, 
faith, meekness, temperance: against such there is no law.”®! 

In summary, the essentials of discipleship include: 1) A reverence (respect, fear) for 
God; 2) Putting God first in our lives; 3) Having an effective life of prayer; 4) Studying 
of the Scriptures daily; 5) Being empowered with the Holy Ghost; 6) Faithful church 
attendance; 7) Worthy witness of vocation; 8) Unity of Spirit; 9) Service-minded as a true 
sense of greatness; 10) Paying their tithes and receiving God’s blessings in covenant; and 
11) Being filled with the Holy Spirit as evident by the fruit of the Spirit. 

We are called to be mature disciples. St. Luke 6:40 says a mature Christian 
disciple resembles his master—the Lord Jesus Christ. “The disciple is not above his 
master: but everyone that is perfect shall be as his master.” Furthermore, Christ states the 
world should know we are Christ disciples. In St. John 13:34-35, Jesus states, “And a 
new commandment I give unto you. That ye love one another; as I have loved you, that 
ye also love one another.” “By this shall all men know you are my disciples, if ye have 
love one to another.” Our churches are filled with members, but we need disciples. 

Author J. Alfred Smith, Sr. states, “God is calling for disciples 

of Jesus Christ, not just church members. You can be a church 

member without God. You can attend church services, pay your 

tithes regularly, enjoy church music, and hear sermons without 

God. You can serve as a leader in the church and you can be 

popular and well known in the eyes of the local church without 

allowing the power of God to shape you into a God-like person. 

You can memorize the words of the Bible until you can quote them 


to perfection without loving your enemies, and without forgiving 
those who despitefully use you. You can be a self-righteous person 
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who loves religion without allowing God’s love to mature you to 
spiritual growth that transcends deceit, deception, and divisiveness. 

Church membership and Christian discipleship are two 
different realities. A church member seeks to satisfy his or her 
personal agenda through involvement in church activities but a 
Christian disciple is one who seeks to better understand God’s will 
and who is seeking to prayerfully walk daily with God in a life of 
evangelism, Christian growth, stewardship and missionary 
obedience. 

A church member is often negative, critical, and judgmental of 
others while blindly ignoring his or her own imperfections, but a 
Christian disciple is a happy follower, who in spite of imperfection 
and injustice, rejoices in the love, mercy and goodness of God. A 
church member can be a loose cannon of verbal destruction, whose 
only testimony is his or her personal hurt; whereas, a Christian 
disciple testifies to others how God has healed personal wounds 
lifted personal burdens of unforgiveness, and has made one 
stronger than ever before at the broken place. A Christian disciple 
is God-focused, God-energized, and God-empowered. 

A Christian disciple is prayerful; a church member is self- 
centered. A Christian disciple is Christ-centered; a church member 
is ego-centered. A Christian disciple is dying daily to self so that 
Christ might be pre-eminent; a church member wants attention and 
recognition. A Christian disciple says with John the Baptist, “I 
must decrease and Jesus Christ must increase.” A church member 
says, “Give me an important seat where I forget my identity, 
manifest power and have my unmet status needs satisfied. The 
Christian disciple says: “Allow me to nourish my soul, to grow 
spiritually and to give God the glory. I’d rather be a doorkeeper in 
the house of my God than to dwell in the tents of the secular 
world.” A church member says recognize me, call my name and 
give me the glory and attention. 

The church member ignores God and becomes involved in 
church activities and in the business of seeking a place under the 
sun in the eyes of religious society. But the Christian disciple 
realizes and acts upon the fact that God is really the only one who 
counts. God is the one who supremely matters. °? 


There is a profound difference between a church member and a Christian disciple. 
God is calling for Christian disciples. This is the ultimate theological foundation for 


making disciples. It makes a difference in the church and in the world. 
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Biblical Foundation 
This section on Biblical Foundations was designed to highlight some of the biblical 
materials that are appropriate to the project. The proposed project involves, 
“empowering class leaders for Christian discipleship through the Class Leader System.” 
Therefore, the subjects included are as follows: Statement of the problem in the 
introduction; an exegesis of Exodus 18:20z; Moses example of teaching smaller groups 
for greater effectiveness; Jesus’ example recruiting and of developing leaders; Christian 
discipleship; an exegesis of St. Mt. 28:18-20: the great commission; equipping the saints; 
Jesus’ model for equipping; and a summary/conclusion. Collectively, these areas will 


serve as the biblical foundation of the project. 


Statement of the Problem 

The church’s overall failure to take serious the teaching of the basic life skills of 
discipleship has led to spiritual impotence in the average Christian’s life, and this in turn 
has created weak churches that have little impact on American Society today.** 

A national poll conducted by the Church of God revealed the following about 
Americans: 

® 60 percent of all Americans attend church at least once a month, but only 12 
percent read their Bibles. 


e 25 percent of church members admit they never pray. 
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e 35 percent never read their Bible. 

e 60 percent never give to missions. 

e 70 percent never assume responsibilities in the church. 
° 85 percent never invite anyone to church. 

° 95 percent never win anyone to Christ! *4 


These staggering statistics affirm why America and others nations of the world are not 
being reached for Jesus Christ. We must develop leaders who will become Christian 
disciples and reproduce themselves, whereby developing future generations who will 
reproduce themselves. 

The goal of every parent is to see their children become responsible adults. We 
know we have accomplished our goals in parenting when our children, in turn, disciple 
their children. Paul charged young Timothy to reproduce himself by equipping faithful 
servants who would teach others also (II Tim. 2:2). To become mature believers we must 
not only become producing members of the body of Christ but also reproducing 
members. The goal of every believer should not only be involvement in ministry, but 
also training others to become ministers. In other words, everyone should strive to 
reproduce themselves by discipling others in the body of Christ. 

According to Hemphill, 
When the church takes seriously the commitment to 

reproductive discipleship, the potential for growth becomes 

mathematically explosive. Such a plan would not only ensure a 

growing church for a single generation, but a growing church for 


many generations. We can take seriously the challenge to take the 
gospel to all nations. God has provided all the resources necessary 
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equip the saints to perform ministry that enhances church growth. It would address the 
impotence experienced by so many Christians and church goers. They would become 
powerful witnesses and change agents for Jesus Christ. That is why the development of 
class leaders in the Methodist Church is so important. They can become a model of 
Christian discipleship, even as they help others in the class to be committed disciples. 
These smaller groups could become a valuable method of developing healthy and vibrant 
ministry. The importance of smaller groups and their effectiveness can be seen in both 


the Old and New Testaments. For instance, a classic example of this method is seen in 


to fulfill the command to make disciples of all nations. He has 
assured us of His empowering presence.* 


However, there is a need to develop leaders through Christian discipleship to 


Exodus 18:13-27: 


'5 The next day, Moses sat as usual to hear the people’s 
complaints against each other. They were lined up in front of him 
from morning till evening.'* When Moses’ father-in-law saw all 
that Moses was doing for the people, he said, “Why are you trying 
to do all this alone? The people have been standing here all day to 
get your help.”’!> Moses replied, “Well, the people come to me to 
seek God’s guidance. '° When an argument arises, I am the one 
who settles the case. I inform the people of God’s decisions and 
teach them his laws and instructions.” '7 “This is not good!”, his 
father-in-law exclaimed. '*“You’re going to wear yourself out— 
and the people, too. This job is too heavy a burden for you to 
handle all by yourself. !° Now let me give you a word of advice, 
and may God be with you. You should continue to be the people’s 
representative before God, bringing him their questions to be 
decided. 7° You should tell them God’s decisions, teach them 
God’s laws and instructions, and show them how to conduct their 
lives. ! But find some capable, honest men who fear God and hate 
bribes. Appoint them as judges over groups of one thousand, one 
hundred, fifty, and ten. 22 These men can serve the people, 
resolving all the ordinary cases. Anything that is too important or 
too complicated can be brought to you. But they can take care of 
the smaller matters themselves. They will help you carry the load, 
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making the task easier for you.’ If you follow this advice, and if 
God directs you to do so, then you will be able to endure the 
pressures, and all these people will go home in peace.”*4 Moses 
listened to his father-in-law’s advice and followed his suggestions. 
5 He chose capable men from all over Israel and made them judges 
over the people. They were put in charge of groups of one 
thousand, one hundred, fifty, and ten. 7° These men were constantly 
available to administer justice. They brought the hard cases to 
Moses, but they judged the smaller matters themselves.*” Soon 
after this, Moses said good-bye to his father-in-law, who returned 
to his own land.*’ 

Exodus, second of the five books of the Law (the Pentateuch or 
Torah) ascribed by tradition to Moses. The book continues the 
story of the ancestors of Israel in Egypt, now grown in number to a 
large landless population enslaved by the pharaoh. Although the 
book describes all twelve tribes, it is much more likely that the 
book is based on the traditions of a group of nomadic Hebrews 
whose sojourn in Egypt became one of oppression and slavery. 
Grouped around Moses, they were freed from bondage at the Read 
Sea. Their saga and their Mosaic religion became the 
determinative feature of the great national epic that is enshrined in 
the Pentateuch and the historical books of the Hebrew Bible. The 
religious and twelve-tribe political establishment of the later 
Temple period is read back into the Exodus narrative. The events 
of the book may be outlined as follows: first, the bondage in Egypt, 
from which God prepares liberation through the agency of Moses, 
including Moses’ early career and vocation, and the first nine 
plagues of Egypt; second, the Exodus proper, with the plague of 
the first-born and the Institution of the Passover and the dry 
crossing through the Red Sea; third, the first divine legislation at 
Mt. Sinai. The last portion includes the Ten Commandments, a 
law code, directions for a tabernacle and worship, the designation 
of Aaron as high priest, the first national apostasy in worshiping 
the golden calf, a brief restatement of the code, and the institution 
of the tabernacle.** 

Exodus describes a series of God’s calls and the responses of 
his people. Four hundred years had passed since Joseph moved his 
family to Egypt. These descendants of Abraham had now grown 
to over two million strong. To Egypt’s new Pharaoh, these 
Hebrews were foreigners, and their numbers were frightening. 
Pharaoh decided to make them slaves so they wouldn’t upset his 
balance of power. As it turned out, that was his biggest mistake, 
for God, then came to the rescue of his people. 
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Through a series of strange events, a Hebrew boy named 
Moses became a prince in Pharaoh’s palace and then outcast in a 
desert land. God visited Moses in the mysterious flames of a 
burning bush, and, after some discussion, Moses agreed to return 
to Egypt to lead God’s people out of slavery. Pharaoh was 
confronted, and, through a cycle of plagues and promises made and 
broken, Israel was torn from his grasp. 

It was no easy task to mobilize this mass of humanity, but they 
marched out of Egypt, through the Red Sea, and into the desert 
behind Moses and the pillars of cloud and fire. Despite continual 
evidence of God’s love and power, the people complained and 
began to yearn for their days in Egypt. God provided for their 
physical and spiritual needs with food and a place to worship, but 
he also judged their disobedience and unbelief. Then in the 
dramatic Sinai meeting with Moses, God gave his laws for right 
living.®° 


This scene of the immediate text opens with Moses sitting morning to evening 
listening and judging both major and minor situations. It was wearing him and the people 
out. Furthermore, the people were becoming too dependent on him and not maturing in 
the faith. He was not discipling or mentoring others to help him or become empowered 
to provide leadership. In the meantime, Jethro returned with Moses’ wife and two sons. 
Moses told Jethro all that God had done; apparently convincing him that God was greater 
than any other god. He witnessed to Jethro, a relative, and convinced him of the need to 
worship and praise God. Jethro was delighted to hear how God had rescued Israel from 
the hand of the Egyptians and brought them through the hardships along the way. He 
praised God and said “now, I know that God is greater than all other gods for he did this 
to those who had treated Israel arrogantly.” 

Moses’ message was transformative. Jethro was persuaded and converted. This 


new believer (disciple) began to observe his son-in-law and spiritual leader perform his 
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duties of governance and prophetic teaching. This led to him offering advice on 
delegating and maximizing the concept of operating through smaller groups. 

Moses and Jethro enjoyed a relationship of mutual benefits. Each was blessed. 
Jethro met the true God through Moses, and Moses received hospitality, his wife, and 
wisdom from Jethro. His father-in-law, Jethro, steps in and inquires of Moses approach. 
He asks, ““What are you doing?” “Why do you sit alone, while all the people stand around 
you from morning to evening?” Moses responded by explaining what he was doing for 
the people, such as judging disputes and making known the statues and instructions of 
God. Charles Gore states, 


There are two questions of historical interest connected with 
this chapter: (1) the influence of Jethro on Moses; (2) the picture of 
Moses as a legislator. (1) The connexion between Moses and his 
people with Jethro the Kenite, priest of Midian, and his tribe must 
have been a very close one. When Moses fled to the desert after 
slaying the Egyptian he stayed with Jethro, kept his flock and 
became his son-in-law. When he returned to Horeb at the head of 
his people, Jethro visited him, and it was he who taught Moses to 
delegate much of his work as judge to subordinates. When the 
Israelites were about to leave Sinai, Moses requested his father-in- 
law to accompany them, but Jethro expressed a wish to return to 
his own kindred. 

Moses then urged that his knowledge of the wilderness would 
be of a great service (Nu 20:29-32), and a later reference suggests 
that he finally consented to go (Jg 1:16: cf.4:11). From this close 
association, combined with the facts that before the time of Moses 
the God of the Israelites was thought to dwell on Mount Sinai, and 
that He was worshipped by a branch of the Midianites, of whom 
Jethro was the priest (3:1, 18:1). It has been supposed (a) that 
Moses learned the name ‘Jehovah’ from the Midianites when he 
was living with them and (b) that the sacrificial feast at which 
Jethro presided (18:12) on the arrival of the Israelites at the mount 
of God was really their admission to the tribal worship of Jehovah. 
Against (a), however, is the statement of E that Jehovah is the God 
of Abraham, Isaac, and Jacob, also the unlikelihood of so rapid an 
acceptance by the Israelites of a new and foreign deity, while (b) is 
more naturally explained as the action of a chief in his own 
territory entertaining visitors and seeking to unite the two tribes 
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who worship the same God by vows of friendship and alliance 
(McNeile, cxiii f.). (2) The mass of legislation, ceremonial, moral, 
and judicial, now grouped round the name of Moses, belongs to 
different periods and represents different points of view, but as 
almost all Old Testament scholars believe that the real history of 
the nation begins with this great leader, so almost all would agree 
that it was he who planted the seeds of that spiritual monotheism, 
ethical morality and social justice which blossomed in a later age. 
If the Pentateuch is not Mosaic in its final shape, it is Mosaic in 
inception and germ. In this chapter we see him, like an Arab 
sheikh, giving decision on social matters, and ‘so creating nucleus 
of Hebrew law. ‘Such decisions, given orally in the settlement of 
cases brought before him from time to time, would naturally form 
precedents for future use. Priests and judges would follow them or 
adapt them to the circumstances of their age. Thus there would 
gradually grow up an increasingly body of ceremonial, civil, and 
criminal law which, because it was based upon a Mosaic 
foundation and Mosaic principles, would pass current under the 
name of the first great lawgiver.””° 


Jethro offers constructive criticism in a candid manner. He said, “What you are 


doing is not good.” °! Then he proceeds to offer a viable alternative by entrusting other 


able leaders to serve as officers over thousands, hundreds, fifties and tens. These able 


men would handle the minor cases and bring only the major cases to Moses. To his 


credit, Moses did as his father-in-law recommended. 


In verses 19 & 20, it can be observed of Jethro teaching and training Moses in 


proper leadership. He says, “Listen now to me and I will give you some advice, and may 


God be with you. You must be the people’s representative before God and bring their 


disputes to him. Teach them the decrees and laws, and show them the ways to live and 


the duties they are to perform.” ° Moses was instructed to receive the directives from 





°° Charles Gore, ed., A New Commentary on Holy Scripture: Including the Apocrypha (New York: 
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God and past it onto others who would reproduce themselves by passing the laws and 
decrees to others. This is a motif of teaching that establishes disciples. 

Charles Foster Kent states in his book, [srael’s Laws and Legal Precedents: From 
the day of Moses of the Closing of the Legal Canon, the following regarding the origin 
and growth of Israelitish law: 

In derivation and variety of meanings there is a wealth of suggestion in the term 
torah, the Hebrew word for law. It comes from a verb which means to point out, to 
direct, and this in turn is probably to be traced back to an earlier root signifying to cast or 
throw the sacred lot or arrows employed in early times to determine the divine will. The 
verb is thus used in Joshua 18:6 to describe the casting of lots. Hence torah meant 
originally the decision obtained by the lot, and then it stood for the authoritative direction 


or decision that came from Jehovah and was made known to the people by his official 


representatives.”* 


According to Kent, 


Since Jehovah was represented in ancient Israel by several 
different classes of teachers, there were various kinds of torahs. 
One of the oldest and most significant was the torah or decision of 
a judge like Moses, which soon came to be recognized as a 
precedent to be followed when cases similar to that which called it 
forth arose (Ex.18:15, 16, 20). The torah was sometimes the 
designation also of social and moral teachings (Is. 5:24), or 
political counsels (Is. 8:16, 20), and of religious doctrine (Is.1:10) 
of prophets like Isaiah. In the prophetic books it frequently 
denotes the teachings of the prophets as a whole (e.g., Jer. 6:19, 
8:13, 16:11, 26:4). And constantly the wise men or sages 
throughout their writing refer to their own characteristic teachings 
that were usually cast in the form of proverbs (e.g., Pr. 1:8, 3:1, 
4:2, Job 22:22) as the torah or instruction. In Psalm 78:1 a 
psalmist uses the same broad term to describe the didactic poem 





°3 Charles Foster Kent, Israel’s Law and Legal Precedents: From the Days of Moses to the 
Closing of the Legal Canon (New York: C. Scribner’s Sons, 1907), 150. 
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that follows. In all these passages the common idea is that the 

torah consists of a body of definite and authoritative directions or 

teachings coming ultimately from Jehovah himself.” 

In his remarks Jethro emphasized Moses’ role as the intermediary between God 
and the people. One element in this function would involve Moses’ bringing the people’s 
causes unto God when they involved new matters requiring special instructions from 
Him. The second part of Moses’ role as the one who stood between God and the people 
was that he was to teach the people the ordinances and laws that God revealed to him. 
Only in this way would they learn how they were to conduct themselves and what duties 
they were to perform in everyday life. 

Moses’ situation was not greatly different from that of Christian leaders today. 
Many people today do not know God’s commandments for their lives. They need to be 
taught these, but also need to be taught how to apply these teachings to their lives. The 
Israelites had at least some excuse for their ignorance, for God had not yet revealed His 
law to them. However, the same cannot be said of us. The Bible is readily available to 
us, and Christian teachers are available for every age group. We are without excuse if we 
are unaware of the Christian principles that are to motivate and guide our daily lives. 

Jethro next suggested that Moses select men to help him provide guidance for the 
people. These were to be able men. They were to be competent men, possessing good 
judgment and leadership qualities. They were to fear God, recognizing their 
accountability to Him. Although the Israelites had received very little formal teaching 
about God, some had grown in faith to the point that where could serve as leaders and 
examples for the others. They were to be men of truth. No quality is more important for 


a judge than the commitment to seek and uphold the truth. The final quality Jethro 
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mentioned was that the leader/judge must also hate covetousness. Men who were not 
covetous would not be tempted to take bribes. 

The leaders were to be set over thousands, hundreds, fifties, and tens, indicating 
different levels of authority. We are not told here, but it seems safe to assume that this 
was a system of lower courts, appeals courts, and higher courts, with Moses serving as 
the supreme court in hard cases. The people were served more effectively and efficiently. 
Moses was freed to perform the more important tasks related to his leadership. 
Furthermore, his energy was conserved for long endurance and the people were able to 
go home without standing around morning to evening. 


The new ordering of the administration of justice which is 
derived from a practical, matter-of-fact counsel by the father-in- 
law of Moses is certainly meant by this time to be of permanent 
validity for Israel; indeed it was probably the practice in Israel at 
one time. It rests on a division between sacral and “civic” justice, 
viz. on a separation of “civic” justice from the sacral sphere. The 
narrative will certainly be right in supposing that this division was 
at one time a novelty. To sacral justice, and thus in the present 
instances to Moses, is reserved “‘converse with God” (v. 19) i.e. the 
proclamation of divine statues and decisions, the publishing of 
directives for the right “way” (vv. 16, 20) and the “inquiring of 
God” (vv. 15, 19) which was provided for especially in the judging 
of “hard cases” (v.26; of this cf. for example 22.7-10). All the rest 
is to be handed over to trust worthy men who are to be appointed 
as the rulers of thousands, of hundreds, of fifties and of tens. The 
division of the whole which is thus envisaged certainly does not 
derive from any judicial ideas, but from the organization of the 
levy. Thus the subordinate commanders of the host will be to have 
“civic” justice delegated to them. This points to a time in which 
there was an organized Israelite levy. Moreover, the formulation at 
the end of v. 23 seems to presuppose that Israel is firmly settled. 

In that case we must ask who played at a later date the part here 
envisaged for Moses. We might think of the “Judges of Israel” (cf. 
Judg. 10.1-5; 12.7-15). This would bring us to soon after the 
settlement. In addition, this quite remarkable derivation of the 
ordering of Israelite justice from the counsel of a priest of Midian 
suggests that the present tradition may have arisen at a very early 


90 


period, in which there were probably still friendly and neighbourly 
relations between the southern Israelite tribes and the Midianites.* 


This could be considered an earlier form of cell groupings, societies, bands and / 
or classes. Theodore Epp, in Delegating Responsibility and commenting on Exodus 
18:13-27 states, 


As I have studied the Word of God concerning leadership, I 
have come to certain conclusions about spiritual principles of good 
leadership. These principles can be applied not only by leaders of 
organizations but by Sunday school teachers or by anyone with 
responsibility. 

First, God uses people to do His work. When He has a job to 
do, He calls an individual to do it. Remember, however, that it took 
Moses a long time to become prepared for his task, and it 
sometimes takes leaders today a long time to be prepared for their 
tasks. 

Second, when the task becomes too much for the one person 
God originally called, He calls others to work with the first 
individual. 

Third, God holds the first individual responsible for the work 
done by the other individuals. This principle applies especially to 
the spiritual aspects of the work. 

This principle was particularly evident in Moses’ leadership. 
Even though responsibility and authority could be delegated to 
others, he was still directly responsible before God. 

God knows what work He wants accomplished, and He gives 
individuals responsibilities in order to accomplish that work. The 
only way that God’s work can be done effectively is for individual 
believers to know what God wants them to do. 

But now hath God set the members every one of them in the 
body, as it hath pleased him. (I Cor. 12:18) 


Moses got to that point of recognizing with Jethro’s help, he could not do it all 
himself in meeting the needs of the people. Later in history, John Wesley would arrive at 


a similar point in his life, leadership and ministry. Thus the Class Leader System was 





°° Martin North, Exodus: A Commentary (Philadelphia, PA: Westminister Press, 1962), 150. 
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birthed, with the help of the people who initiated the need for leadership in meeting their 


spiritual and emotional needs. The empowering of leaders in the life of the church is an 


imperative. It will decide the effectiveness and efficiency of that ministry. Thus, it will 


ultimately impact the success or failure of leadership to meet the needs of the people 


entrusted to them by God. In The Administration of Cell Group Formation in the Local 


Church, Dr. Russell T. Cephas, Jr. states, 


If the leader does not divide his tasks and delegate his 
responsibilities, the work and ministry of the church will stagnate; 
and the leader himself will be worn out. God is so concerned about 
leaders who are preoccupied doing ministry that He has provided 
an outline of benefits that accrue when small group ministries are 
used to maximize their potential and effectiveness by delegating to 
others spiritual tasks and responsibilities that the Senior Pastor 
would normally assume.”” 


Dr. Cephas highlights those benefits in a summary of the purpose of small groups. 


They are as follows: 


1. 


To encourage fellowship, nurturing, prayer, and outreach 
(evangelism) among the body of Christ. Luke 14:23; Acts 
2:42; Romans 14:19; II Corinthians 8:4; Ephesians 4:29; 
James 5:14-16. 

To provide an environment of accountability and mutual 
faith among partners (members) through development of 
interpersonal relationships. Matthew 5:9; Mark 12:33; 
Ephesians 5:21; 2 Peter 1:1. 

To minister life to one another through sharing the Word of 
God and supporting one another in tangible and intangible 
ways. Matthew 25:37-40; John 6:68; Acts 11:29; Romans 
12:8 & 13; Philippians 2:16; Colossians 3:16. 

To foster an environment of hospitality and brotherly 
kindness among saints through receiving one another. 
Proverbs 31:26; Matthew 10:40-41; Acts 16:14-15; 
Romans 12:10, 13; Romans 15:7; Colossians 3:12; I Peter 
4:9; II Peter 1:7%8 





°’Dr. Russell T. Cephas, Jr., The Administration of Cell Group Formation In The Local Church 
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These scriptures referencing the purpose of small groups affirm the necessity and 
genius of the Class Leader System. They illuminate the importance of empowering these 
leaders through a process of Christian Discipleship. This is as true today, as it was in the 
Old and New Testaments. These truths are seen in the life of Jesus and His ministry. He 
had a primary small group of disciples. He is the ultimate example. 

As Jesus began His public ministry, He preached (St. Mt. 4:12-17), then passed 
yet another test of leadership. He called other leaders to join Him (St. Mt. 4:18-22). 
These twelve men He called disciples later. Immediately, He began developing them into 
future leaders for the church. 

Jesus passed the acid test of leadership: Could He reproduce His leadership in 
someone else? At the same time, He chose three fishermen and cast a vision for spiritual 
reproduction: “Follow Me,” He said, “and I will make you fishers of men.” (St. Mt. 
4:19). Clearly, He called these men to become leaders as well. 

From the passage of St. Matthew 4:12-25, we learn the following about Jesus’ selection 
and development of leaders: 

1. He found them in the course of His everyday world (v. 18). Jesus was walking by 
the Sea of Galilee and spotted men close to Him. (They were lay persons just like 
our class leaders of today.) 

2. He handpicked them (v.19). Jesus did not hold a popularity vote; He chose the 
ones He knew were right. (Today as has been historically, our class leaders are 
handpicked. It is based upon character and other appropriate factors.) 

3. He called them to become leaders (v. 19). Jesus called them not only to follow 


Him, but to influence others. (Class leaders are called to be leaders. They are 
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expected to have a positive influence on others. They are entrusted with great 

responsibility.) 

4. He used language they understood (v. 19). Jesus plainly challenged them to catch 
men, instead of fish. Likewise, class leaders are challenged to nurture and 
evangelize others for Jesus Christ. 

5. He took them on a journey and demonstrated leadership (vv. 23-25). Jesus 
modeled leadership for them as He traveled through Judea.°? Likewise, as pastor 
and ordained clergy, we challenged to model leadership for the class leaders. 

If we are to be followers of Christ, we must do likewise. Jesus’ example was as 
much for us today as it was for them. Therefore, this biblical model should really serve 
as a foundation for all church leaders, especially those who serve in the office of class 
leader. 

Jesus the Christ was and is the ultimate leader. He demonstrated this at its highest 
and best during His earthly ministry. It was unparalleled in it effectiveness. 

Now, we can not ascend to the lofty heritage to match his leadership exactly as He 
did it. However, we can follow his example. We can emulate Him. In fact, we are 
called to be like Him. Therefore, our role as Christian leaders is to rely on the Holy Spirit 
as He did to empower our leadership and effectiveness. 

Jesus operated within the biblical principles of leadership throughout His 
ministry. They served as the biblical foundation for implementing and developing 


leadership. The communication, training, affirmation, recognition, example, time, 
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energy, focus, atmosphere, support and tools were all under girded by the biblical 
principles of leadership. 

These biblical references affirm the foundation for developing leaders, not just 
churchgoers or members. We must develop leaders who will be Christian disciples that 
reproduce, bring about explosive growth and leave an empowered legacy for the future. 

Jesus developed leaders of influence who would develop others. Over a three- 
year period, he was intentional in identifying, recruiting, supporting, empowering and 
discipling leaders who would do likewise with others. He helped then to become strong, 


faithful, productive and multiplying Christian leaders (St. Matthew 10:1-15). 


Christian Spirituality 

Maxwell’s theory states leadership development begins with attitude adjustment. The 
Sermon on the Mount is the most famous of Jesus’ messages. It focused on the heart of 
the listeners (St. Matthew 5:1-7:29). He targeted the disciples as His targeted audience 
(St. Matthew 5:1-2), and proceeded to preach what we now call the “Beatitudes”. He 
called His disciples to be different, to see the world from God’s perspective, to relate to 
people in a supernatural fashion. ! 

Jesus demonstrated that leadership development begins with shaping of the listeners’ 
perspective. Jesus’ challenged the normal human perspective on spiritual poverty and 


success, sadness and mourning, meekness and gentleness, passion and hunger, mercy and 
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compassion, purity and integrity, peacemaking and revenge and persecution and 
adversity. !°! 

Likewise, one of the modules for training in the Discipleship Training Institute was 
on Christian spirituality. This helped to enhance and cultivate a proper perspective. This 
was critical because persons must be saved, revived and spirit filled in order to be 
effective witnesses. 

Jesus prepared leaders for the future (St. Matthew 10:16-33) as he functioned under 
the law of reproduction. Jesus not only sent out his twelve disciples to serve, but He 
reminded them that He intended to reproduce His own leadership in them. As part of the 


preparation process, He instructed them on what was coming: 


He challenged them to be wise, but innocent (v.16). 

He warned them about future hardships (vv.17, 18). 

He instructed them on how to handle these hardships (vv. 19, 20). 
He predicted their personal anguish (vv. 21, 22). 


ee Cn we = 


He gave them hope and assurance of ultimate victory (v.23). 


Jesus also clarified the meaning of discipleship. He continued to prepare His men for any 
contingency. From the perspective of an equipper, we must consider what Jesus taught 
trainers and trainees about leadership development: 


Trainees should submit to the authority of the trainer (v.24). 
Trainees must recognize that trainers can only reproduce what they are (v.25). 
Trainees are to emulate their master (v. 25). 


Trainees must trust God to care for their needs (vv.26-31). 


OE ay Is CS 


Trainees are to be loyal (vv. 32, 33).!° 
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The New Testament Model 

St. Matthew 28:18-20 - 18 And Jesus came and spake unto them, 

saying, All power is given unto me in heaven and in earth. 19 Go 

ye therefore, and teach all nations, baptizing them in the name of 

the Father, and of the Son, and of the Holy Ghost: 20 Teaching 

them to observe all things whatsoever I have commanded you: and, 

lo, Iam with you always, even unto the end of the world. Amen. 

In all of Christendom, it is commonly held that what a church is supposed to do is 
derived from the mandate that Jesus gave to his remaining eleven disciples after he was 
resurrected from the dead. The mandate given by Jesus is found in Matthew 28:18b — 20 
and is commonly known as the “Great Commission.” Dan B. Allender and Tremper 
Longman III state in their book, Intimate Allies, “The great commission calls us to a life 
of ministry, a life of evangelism and discipleship!™. In Becoming a Fruit Bearing 
Disciple, Terry Thomas declares, the Great Commission characterizes the life of the 
church. It sets the church apart from any other organization or institution. The church’s 
mission is to make disciples for Jesus, and as the mandate implies, it is an awesome 


responsibility.! 


The researcher is in total agreement that the purpose of the Great Commission is 
to make disciples for Jesus Christ. It is a mandate, not an option. Thus, the church must 


be more intentional in fulfilling that which it will beheld accountable for accomplishing. 


Denoting Matthew 28:18; Then Jesus came to them and said, "All authority in heaven 
and on earth has been given to me.” In support of Jesus’ mandate, The Interpreter’s Bible 


states, 
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The Gospel ends with a claim (vs. 18), a great commission (vs. 
19), and a great promise (vs.20). Perhaps these concluding words 
are not an exact transcript of the language of Christ. They seem to 
reflect both the meditation and experience of the early church. But 
they are not therefore less true. Rather they give the substance of 
his teaching—as it was ratified in the venture of his first century 
followers. “One religion is as good as another” says our casual age, 
but that is a shallowness which Christianity can never concede. All 
authority means supreme right to appoint to office: thence comes 
the great commission. It means right to require obedience— 
because of love poured out unto death, and now triumphant in the 
eternal kingdom. It means right to govern in both earth and 
heaven. A true faith is not chosen by men: it chooses men. It is not 
a garment that we can don or doff, but a very life. Christ claims to 
be the Lord of life.!° 

Christ has spoken the word about our human nature: we are 
“lost” without God, yet intended for the kingdom and God has 
sought and still seeks us in him. Christ has spoken the word about 
salvation: he is himself the Word from above history who enters 
history to redeem. Christ has spoken the word about human 
destiny: men are not intricate congeries of veins and nerves, but 
children of God by adoption through Christ. Christ has spoken the 
word about God—in very Incarnation. Other faiths give gleams of 
God’s light: they are the flush in the sky before the dawn. But 
Christ is the brightness of his rising, “the fullness of Godhead 
bodily” (Col. 2:9). Thus there is but one central question. Perhaps 
it is not “What would Jesus do?” for we are not Jesus, and cannot 
presume fully to say or know what he would do?” It is rather 
“What would Jesus have me to do?” So long as we consult “our 
best judgment” or “the calculated risks of politics,” or “what our 
friends think” or “the wisdom of men” we thus far deny the 
authority of Christ. Not seldom his commands run counter to what 
seem to us to be practical wisdom. He has right to command. The 
command is spoken in the gentleness of love and the rigor of 
holiness. He shares with us all the hazards of obedience. The issue 
of his dictates is joy. But—authority is his, in heaven and earth. !°° 


In that authority He commands us to do his will, His way, according to his word. 
The commands are backed by him who has all authority in heaven and on earth. Thus, I 


concur the only question should be “What would Jesus have me to do? Verse 19 gives the 
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answer. Go therefore and make disciples of all nations, baptizing them in the name of the 


Father and of the Son and of the Holy Spirit. 


Christ, himself, the one with all authority compels us to go and make disciples of 
all nations. We believers in Christ are under orders to go and make disciples. As Buttrick 


states in The Interpreter’s Bible, 


The commission of Christ comes to fulfill our nature in the 
bond of the gospel. Gratitude constrains us. For we ourselves 
learned of Christ through Christian missionaries, and must in very 
thanksgiving share the gift we have received. Joy constrains us. 
Joy must be shared: a doctor would be called recreant if he did not 
proclaim his discovery of cure, and the Christian is a recreant if he 
fails to tell the glad peace and power of Christ. But even when we 
do not feel either gratitude or joy, even when our mood is low, we 
are under orders: go therefore. Authority is Christ’s, but he stoops 
to use our human hand and heart to work his will. His followers 
have not always obeyed: Acts 11:1-18 is a record of prejudice 
yielding stubbornly to his command. But the church has in 
measure obeyed him in scorn of consequence, and has carried the 
gospel to the world.!°’ Kagawa was convinced that until the 
Christians of Japan should number one million strong they could 
not become a creative force mighty enough to fashion the nation’s 
life according to the Christian pattern. The “marching orders” 
remain: go therefore. !° 


The commission is for every generation. The command is to utilize the method of 
making disciples. This is how the commission will be perpetuated exponentially over the 


centuries. So the command comes with a means for accomplishing it. Buttrick states, 


The Great Commission’s Method is to make disciples, 
baptizing and teaching being the components of the main task. But 
“disciple” is still the central word. Beyond all forms and all 
speech, life itself is the best evidence of the authority of Christ. 
Mission stations have continued to live the faith even when some 
edict has silenced their voice. “You can refute Hegel, but not the 
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Saint,” writes W. B. Yeats.!° The saints are lowly folk who know 
themselves forgiven and empowered in Christ, and who now live 
in him and for him. To this life Christ calls all his followers. 
Livelihood is only the scaffolding of their life: the end and aim of 
their days is to obey the Great Commission. They are to be the 
“epistle of Christ ...written not with ink, but with the Spirit of the 
living God: not in tables of stone, but in fleshly tables of the heart” 
(II Cor. 3:3). Their language is the word of flesh and blood-by the 
power of the indwelling Word.!!° 


According to Terry Thomas, reference to the word ‘go’ in Matthew 28: 18b-20 seems to 
carry the most emphasis. ‘Go’ as used in the Great Commission, does express a sense of 
urgency. However, the imperative in this passage is on the word ‘teach’. Teach is the 
word matheteusate in the Greek language. Matheteusate is derived from the Greek word 
mathetes, which means “disciple.” Mathetes comes from the word manthanein, which 
means to learn. It can be implied from Greek translations that the word “teach” means to 


make disciple. The root verb of mathetes is mathateuo.!"! 


The root verb means to help people understand. It does not mean “to 
teach” per se, but puts more direct emphasis on the learner than does the word 
“teach” (didasko). The root verb means disciple others, assisting them in 
becoming practicing disciples, and doing everything necessary to help them grasp 
and put into practice what they learn. Mathateuo means to “disciple” others, 
assisting them in becoming practicing disciples, and doing everything necessary 


to help them grasp and put into practice what they learn.”!!? 
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The three participles in the passage are the words going, baptizing and 
teaching. These words derive their force from the command to make disciples. 
So “if discipleship is the heart of evangelism, then learning is the heart of 


discipleship.” 


The English word disciple comes from the Latin word discipulus, which 
means special student. A disciple is a special student who seeks to study a 
particular teacher in great depth, and therefore, arranges his or her life to make 
such study possible. Matthew 28:18-20 in the Greek language may be translated, 
“Therefore, as you are going, disciple all nations, baptizing them in the name of 
the Father and Son and the Holy Spirit, teaching them to observe all things 


whatsoever I have command to you; and behold I am with you all the days until 
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the completion of the age. Dr. Thomas states, 


These instructions in Matthew 28:18b-20 provide the basis for 
the primary mission of the church, which is evangelism. The 
objective of the Great Commission is evangelism. Evangelism is 
not a function for a drive in which congregants of the church have 
the option to vote “yes” or “no”. It is the essential work of the 
church. There are concerns of the church that hinge heavily on the 
production of evangelism. 

Evangelism, as I come to understand, entails administering a 
process whereby persons, who become disciples of Jesus, are able 
to incorporate new practices that aid them in becoming fruit- 
bearing disciples. !!4 


Bill Hull said it well when he argued that the disciple making process of 


Jesus “included introducing people to Christ, building them up in faith, and 
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sending them into the harvest field.”!'!> Hull also argued that a church’s disciple 
making process must include a program that delivers (saving people), develops 
and deploys.'!® He further says that a discipling church is a hospital for the 
spiritually sick, a greenhouse for the growth of new believers, and a training 
center for the eager and well.!'” The task of the church is to establish a process 
that develops it s disciples into mature believers who are able to bear fruit. The 
mission of the church is to compel people to become disciples of Jesus and then 
guide those who were compelled through a process that will enable them in 


becoming fruit-bearing disciples of Jesus.!!® 


Howard A. Snyder in his book, Radical Renewal: The Problem of the Wineskins 


Today, said the following about a church that is not actively engaged in evangelism: 


A church which is not evangelizing becomes ingrown and self- 
centered. With time, it often turns legalistic through the weight of 
tradition, the lack of new blood and the loss of the vitality that new 
converts bring. Evangelistic fruitfulness enlivens both the 
church’s worship and its community life. !!° 

The church was made to grow and reproduce itself. Where this 
does not happen, its vitality suffers. New converts in a church 
fellowship are like the birth of a baby into a family. A church 
without a strong passion for evangelism is a church that is slowly 
but surely fading away. And even beyond that, “to reject 
evangelism is a church that is slowly but surely fading away.” And 
even beyond that, “to reject evangelism is to reject the plea and 
ignore the hope of alienated individuals who are looking through a 


45 Bill Hull, The Disciple Making Church, (Grand Rapids, MI: Fleming H. Revell, 1990) 21. 
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relationship with God, for some meaning and purpose in their 
lives.””!7° 


Therefore, if a church wants to continue to be vibrant and alive, evangelism must 
be its primary concern, and a good understanding of the meaning of evangelism must be 


obtained. 


The word evangelism is derived from the Greek word euggelion. It means 
“Gospel” or “good news.” It is used seventy-six times in the New Testament. The verbal 
form is euaggelizesthia, which means “to bring” or “to announce good news.” I take the 
position that the good news that the church announces is the opportunity of a fruitful life 


that one can have as being a disciple of Jesus.!7! 


I concur that a fruitful life should be the ultimate aim of the church. However, it 
is quite clear that most churches are failing in that area. Disciple-making is not as 
intentional as it should be. Thus, there is a need for more training and going to make 


disciples. 
George Buttrick, in The Interpreter’s Bible states, 


We need not long pause to ask how the sense of world mission 
came to the early church. It came from the lips, and life of Christ. 
All nations is a recurrent theme in his teaching. In an age of 
narrow loyalties, when national prejudices were sharpened into 
animosity and often into contempt, Jesus ranged the world both in 
the fits of his love and the yearning of his gospel. !?? 


The main task is making disciples. The first of the two main components of that 


task is baptizing, according to Buttrick. 
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Baptizing, the Christian rite, has its place. Beyond all the 
sometimes needless controversies, it has more than its own 
kindling symbolism. Perhaps Matthew was swayed, in the use 
of the word, by the baptism which the synagogue required of 
proselytes. What of it? Christianity made the rite rich in 
history and more quickening in its significance. The Christian 
forms, especially of baptism and the Lord’s Supper, have been 
and are used of God with singular blessing. They vivify truth; 
they unite the church; through the Word that accompanies them 
they are the “means of grace.” Baptizing into the name of is a 
salient phrase. The words are not casual. The baptismal act is 
not casual, as if someone were to say, “I do this in so-and-so’s 
name.” Name has the meaning of personal nature. It was an 
intentional and serious act. 

When a man is baptized “into the name of the Father,” he is 
thus given into the possession and protection of God—his own 
act and the act of the church, in token of the great act of the 
Cross. Probably this baptismal formula was simpler in the very 
first days of the church—“in the name of the Lord Jesus.” The 
formula of vs. 19 was probably a later development. But it is 
not therefore untrue: it is more true, as the full flower is the 
best truth about a rosebush. 

The end and aim of the Great Commission is to bring men 
into the possession and the power of God the Creator, Christ 
the Redeemer, and the Holy Spirit who is the guide and 
advocate. Thus this Gospel sees a destiny fulfilled in the vast 
light and intimate love of the triune God.!”° 


Terry Thomas states, “The imperative in the Matthew 28:18b-20 is to teach. Yet, 
those who teach others must understand that teaching is not just a matter of sharing 
knowledge. Rather, it is a matter of modeling such knowledge that others would see and 


want to embrace. !24 


It is said that “pagans became disciples, not because of what they 
read in the Bible, but because of what they experienced in the Christian community.” !*> 


W. Oscar Thompson, Jr. articulated well those within the church who qualify to teach 


others. He wrote: 
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A person can never lead another closer to the Lord than he or 
she already is. Evangelism must flow from a life that is deeply in 
love with the Lord. It is not something you can learn in a textbook, 
take tests on, or make A’s on to be assured of success. When you 
get out into the world you will flunk the course if you do not have 
the right lifestyle. Your lifestyle should reveal what and who you 
really are. . . It seemed to me that we were always training people 
in evangelism to go to Person X out there somewhere. But there is 
no prior relationship established with Person X. Lifestyle 
evangelism in the New Testament did not begin with Person X. It 
worked through relationships that had already been established !*° 


Thomas states, those who teach others should be fruit bearers. If we as 
teachers are fruit bearers, those we teach will also desire to bear fruit. People will 
stand and stare at a beautiful tree, but they will move forward and embrace a tree 


that is bearing fruit. !?” 


Buttrick states, “teaching is a term that reflects the finely ethical strain in 
this Gospel: the kingdom life is no mere emotion but understanding in 


righteousness. But it goes beyond ethic: it is life and joy.” !*8 


The Christian each must be silent at times, for he is never coercive; and he 
is a learner, even while he teachers, both from God and man. But speak and teach 
he must be silent at times, for he is never coercive; and he is a learner, even while 
he teaches, both from God and man. But speak and teach he must: to hold joy and 


peace would be as impossible as holding breath. 
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The teaching and consequential making of disciples is an inescapable call 
upon the church. It is a great task that requires divine assurance. Thus, Jesus 


concludes the great commission with a great promise. 


And remember, I am with you always, to the end of the age. This is a 
profound promise. It assures Jesus disciples his presence. They will never be 


alone disciple-making. 


Buttrick states, The Gospel of Mark is an unfinished symphony. The 
ending has been lost, or Mark was prevented by some untimely act from the 
completion of his work. Luke’s conclusion is in the sound of constant praise in 
the temple. John brings his Gospel to its close by declaring that the cosmos could 
not contain everything that could be said and written about Jesus. This Gospel 
ends in the Shekinah: the promise of the never-failing presence of Christ. The 
pledge is more that one of “influence.” The pledge is that Jesus is here, not as 


mere “directional beam,” but as very friend and Savior.!”? 


This fact constitutes in certain ways the distinctive Christian experience. 
Christ is very present. The joy comes to personal focus and personal love. 
Perhaps this joy most often comes slowly: Christ is first a Figure on a page, then a 
Light against which all life is silhouetted, then a Face and a Presence. Those who 
meditate on him, and pray in his name, and strive to do his bidding, find at last 
that he is the Companion of the daily road. “Always” is a poignant word. “All 
the days” is the literal translation. We live in days; and do not know what a day 


may bring. There are days of confident faith, and days of sad blundering. There 
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are days when the birth of a child brings joy, and days when the death of a child 
brings sorrow. There are days of peace, and days of war. There are days when 
life is music, and days when despair wraps us in impenetrable mist. “All the days” 
Christ is with us, and our very sadness is “shade of His hand, outstretched 


caressingly.” !°° 


According to Sherman E. Johnson, in The Interpreter’s Bible, to the early 
Christians this promise meant that when the curtain fell (soon) on all human 
history, Christ would remain as Friend and Lord. The climaxes of this planet (or 
any other) do not take him by surprise, and they cannot usurp his power. The 
medieval mystics said, “Everything matters, nothing matters.” In very truth, for 
only Christ matters: and he is with us always, to the close of the age; for he is the 


contemporary and eternal Christ, our Redeemer, Friend, and sovereign Lord. !?! 


Christian Discipleship 

Discipleship has its foundation in the early church. Acts 2:41-47 provided an 
excellent model of how the new established church kept the process instituted by Jesus 
Christ. It provides all the basic ingredients needed to develop a balanced discipleship 
ministry in today’s church. According to Ken Hemphill, and I agree, “discipleship is a 
process, not an event”. !32 


The process of discipleship involves several factors if it is to be balanced. According 


to Hemphill, 
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. They added the converts to the body (v.41). Biblical discipleship 
requires attachment to the body of Christ through the means of a 
local church family. Thus, a first step in discipleship is 
incorporating a new convert into the body of Christ. 

. They devoted themselves, to apostolic teaching (v.42). 
Discipleship involves cognitive learning, particularly of strong 
doctrinal teaching. 

. They devoted themselves to one another in biblical fellowship 
(vv.42, 44-47). Discipleship is based upon producing healthy 
believers in the context of healthy relationships. This will not 
happen without commitment of time and energy. They were eating 
together. Many churches are looking for a quick fix discipleship 
plan that has low time demands. You’ll be hard pressed for 
biblical examples. Their fellowship required practical expression 
through loving sacrifice. 

. They devoted themselves to worship (vv. 42, 47). Praise, the 
breaking of bread, meeting in the temple, and prayer are all 
mentioned in the text. It is likely that phrase “breaking of bread” 
refers to the Lord’s Supper. Worship is essential to discipleship. 

. They were respected throughout the community (v.47). The 
behavior and moral values of these growing Christians earned 
them favor with the people. 

. They continued to emphasize outreach (v.47). The early Christians 
sowed the seed of the gospel both through their behavior and their 
witness, and God kept adding to the number daily. !*? 


The tremendous evangelistic harvest was 3,000 souls added to the church. New converts 


were being saved and added to the church daily. It provided a great challenge for them 


because of great growth. Today, most churches are having a contrasting challenge, that 


of great decline, or stagnation at best. 


God honored their faithfulness and honored their obedience to his biblical 


mandate to go, baptize and teach. He will do the same today, if the church is faithful. 


We must recognize the discipleship as a process, not just an event. It must be intentional 


and not by accident! 
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Equipping the Saints 


Equipping is the leader’s job according to Ephesians 4:12-16. Maxwell in the 


Maxwell Leadership Bible states, 


Equipping is a tough job, much harder than shepherding. The 
leader is to equip others for ministry. Paul explains the goal for the 
shepherd (Eph. 4:12) and the goal of the sheep (Eph. 4:13), then 
describes the results in (Eph. 4:14-16) If leaders wish to equip their 
people, they must give them certain gifts.” 


1) 


2) 


3) 
4) 
5) 


6) 
7) 
8) 


They must care for them (Communication, Affirmation, 
Recognition and Example). 


They must work on their weaknesses, but work out their 
strengths. 


They must give of themselves (time, energy, and focus). 
They must give them ownership of the ministry. 


They must become a resource person (atmosphere, training, 
support, tools). 


They must make expectations clear. 
They must eliminate unnecessary burdens. 


They must catch them doing something good, then reward 
them.!*4 


God gave at least five types of leaders to the church: apostles, prophets, evangelist, 


pastors, and teachers. They exist to complete the member’s growth and to equip them to 


serve (Eph. 4:12-16). Their roles vary: 


1) Apostles: One sent forth to pioneer and establish new works 
and new leaders. 

2) Prophet: One who speaks forth God’s word to inspire, correct, 
and motivate. 

3) Evangelist: One who shares Christ with outsiders and trains 
others to do so. 

4) Pastor: One who shepherds, guides, and guards God’s people 
as they serve. 
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5) Teacher: One who trains God’s people in the truth and teaches 


others to do so. 


When the church fills these five offices, ordinary people get equipped for 


ministry. As a leader, I must ask myself the following questions: 


1. 


What eternally significant growth occurs in the lives of those I 
lead (vv. 11-13)? 

Do our people understand that my role is to equip them to serve 
(v.12)? 

How are our followers serving and ministering (v.12)? 

Do our people know that involvement in service is essential to 
growth (v.12)? 


. Do our people grow spiritually mature as a result of their 


ministry involvement (v.13)? 

Do our people’s lifestyles reflect Christ’s character (v.13)? 
What percentage of our people’s faith and involvement is 
easily shaken (v.14)? 


. Do our people build up one another (vv. 15-16)?!* 


Jesus’ Model for Equipping 


In St. Matthew 9:35-10:42, there is a marvelous example of Jesus Christ freeing His 


disciples to serve once He has equipped them. He has provided an excellent example in 


His training of the twelve to multiply His own ministry. Now, He is going about the 


villages and cities teaching, proclaiming the gospel, and healing diseases and sicknesses. 


Then, He releases them to perform ministry and service. In doing so, Jesus provided 


seven steps to equip them for ministry. 


PUY eS 


Jesus modeled ministry. 

Jesus shared his passion and vision. 

Jesus taught them to pray to the Lord of the harvest. 

Jesus instructed his disciples. 

Jesus empowered his disciples and sent them out. 

Jesus provided the resources necessary to accomplish the task. 
Jesus observed, affirmed and corrected His disciples. 
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This biblical process will be incorporated in my project model. It is an effective and 
efficient model. It will work even in the 21* century world, because God’s word and 
examples are timeless. 
Summary / Conclusion 

I agree with Ken Hemphill who states, “No leader can build a church or Sunday 
School Class by himself or herself; leaders must multiply themselves by equipping others 
to be leaders. The goal of a good leader is to help others succeed, to see the quipping and 
management of others as vital ministry and not just as busy work. Scripture teaches that 
we are to set as a goal the maturity and ministry of all believers”. !°° 

This approach is biblical. It rests upon a solid and proven foundation. It will 
enable the class leaders of today to be accused as the early disciples were of turning the 
world upside down (Acts 17:6). This is needed in order for the world to become right 
side up for Jesus Christ. The researcher believes this project model has explosive 


potential for Bethel and other churches. The Discipleship Training Institute model can be 


replicated anywhere on an appropriate level. 
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CHAPTER FOUR 


METHODOLOGY 


It was hypothesized by the researcher that if class leaders and assistant class 
leaders receive appropriate discipleship training, they can have a measurable impact on 
the retention, reclamation, spiritual and numerical growth of Bethel African Methodist 
Episcopal Church. Furthermore, it was stated that it would be accomplished by training 
them through eight lessons of ninety minutes each that included: class leaders historic 
roles, qualifications selections, duties and functions: biblical evangelistic and discipleship 
models that will serve the present age; and personal and ministry life development of 
these individuals. This would be phase I of an ongoing process over the next three years, 
a time period, Jesus Christ utilized. 

The researcher considered several approaches and methodologies, but decided to 
utilize teaching lectures and accommodated by questions and answer primarily. There 
were limited small group discussions due to time restraints limited to eight sessions 
within nine weeks. The researcher’s program design employed qualitative narrative 
approaches using pre and post test surveys and participant observations in an evaluative 
synthesis of application. 

The researcher developed the following tools before or during the course of the 
overall fourteen week process from the orientation on December 18, 2006 to the final 


class on March 12, 2007: (See Appendix A) 
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1. Revised Annual Covenant Agreement for Class Leaders 

2. Pre and Post Knowledge Based Survey 

3. Curriculum Outline 

4. Benefits to the participants list 

5. Responsibilities of Associate Minister with the Class Leader System 
6. Class Leaders’ Ministry Monthly Meeting Agenda 

7. Class Leaders’ Ministry Monthly Summary Accountability Report 
8. Class Leader Application 

9. Class Leader Assistant Application 


10. Table of the Power of the Multiplication Process 


The initial goal of the planning committee was to fulfill thirty-nine (39) roles for the 
test program, inclusive of ministers, class leaders, assistant class leaders and context 
associates. Once this was in place, we could begin the training program. Ultimately, we 
were looking to appoint six (6) class leaders, and twelve (12) assistant class leaders out of 
the test model group. From the test model group we were able to appoint six (6) new 
class leaders, ten (10) new assistant class leaders and an over all graduation group of 
fifty-two (52) that included participants previously served in ministerial or class leader 
roles. The following are participation observations from the Discipleship Training 


Institute Project: 


Class Leaders - We started with twenty-seven (27) class leaders. Three class leaders 
resigned due to illness or age; they were 90+, 80+ and 70+, respectively. This left twenty- 
four (24) active class leaders. Three were excused because of their age. The remaining 


twenty one (21) participants participated fully. 
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Assistant Class Leaders - We started with fifteen (15) assistant class leaders. Twelve (12) 
participants had been purged prior to the project due to a variety of reasons, including 
resignations and lack of being actively involved. One (1) assistant class leader was 
excused because of being a senior; he was age 70+. Three (3) were excused because of 
work obligations in the evenings; they were encouraged to get the notebook, study and 
get with the class leader they are assisting. Three (3) did not participate without any 


explainable reason. 


Ministerial Team - There were eleven (11) ministerial team members; four were excused. 
Two were retired presiding elders in their late 70s, and one retired pastor and college 
president — age 90+, and a full-time seminary student who works as night. Seven (7) 
participated including the researcher, presenter and facilitator. Each had been assigned to 


mentor and support at least three class leaders. 


Context Associates - All nine of the Context Associates participated. They consisted of 
five (5) clergy and four laypersons. They were helpful in the class and provided great 


insight in enhancing the project model. 


Other Candidates - Several persons participated as candidates for the training and the 
open positions of six (6) class leaders and twelve (12) assistant class leaders. Thus far, 
six have been chosen as class leaders and ten have been chosen as assistant class leaders. 
Others are under consideration for the two remaining positions. They were required to 
complete an application to request a position and why they felt led of God to serve in this 


capacity. (See — Appendix B) 
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The summary of anticipated participation from targeted groups was as follows: 


1. Ministers (7); Excused (4) = 11 Total 


2. Class Leaders (21); Excused (3); Resigned (3) = 27 Total 


3. Assistant Class Leaders (8); Excused (4); Did Not Participate (3) = 15 Total 


4. Context Associates (9) 


Note: seven are included in prior groups = (2) Total (additional) 


Thus, we had 100% participation from the required active ministers and class 
leaders, seven of seven and twenty-one of twenty-one, respectably. By contrast only 
eight (8) of required eleven (11) assistant class leaders participated for a 72%. All nine of 
the Context Associates participated for 100%; five were of the ministers, two of the class 
leaders; the two independents of these two groups participated for 100%. Finally, twenty 
(20) of thirty-seven (37) that were invited have become candidates after participating in 
the training. Sixteen have been assigned leadership and four have been determined not 


ready. 


Most in this compiled population have completed and submitted all necessary 
requirements. If they attended any session, they were included in the count. However, it 
was mandatory that a person attend at least 6 of 8 classes in order to have successfully 


passed the class. 


In conclusion, thirty-six (36) of the thirty-nine (39) mandatory positions of 
Ministers, Class Leaders and Assistant Class Leaders (Group One) participated in the 


training; this was a 92.3% participation rate. Only twenty (20) of the thirty-seven invitees 
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(group two) participated for a 54% participation rate. Note: These figures do not include 


the eleven (11) that were provided excused absences. 


The observations of the researcher, the context associates and one professional 
associate, who sat in on the class, led to some modifications in the preliminary 
curriculum. These modifications involved being sensitive and relevant to the needs of the 
participants. For instance, certain persons’ comments and remarks in the first class 
demonstrated a need for better understanding of salvation; what it meant to be filled with 
the Holy Spirit; the difference between faith and works as it relates to salvation; how to 
share their faith and lead a person to Jesus Christ as Savior; their purpose in life; their 
personal testimony of salvation; having a vision statement for life and how to manage 
their time better. Teaching went forth in these areas and the participants were required to 
perform homework in order to facilitate their understanding and effectiveness as a 


disciple of Jesus Christ. 


Summary 

In summary, this was the methodology of the project model. The researcher 
implemented the project design within the allotted eight week time frame and 
successfully developed an organized, replicable training model. The participant results 
reports will prove the program’s success. Furthermore, the project is ongoing in Bethel 
A. M. E. Church in order to address the issues of retention and reclamation along with 
spiritual, financial and numerical church growth. 

These training sessions have empowered the Bethel A.M.E. class leaders and 
other participating members to become more efficient and effective in ministry. The 


program has laid the foundation for equipping many of them to become covenant and 


116 


multiplying disciples. Thus, we anticipate an increased number of members to remain 
active in the church as healthy, fruitful, faithful, reproducing disciples. The results 
should be deeper personal spiritual growth and greater numerical and financial growth for 


the church at an aggregate level. 


CHAPTER FIVE 


FIELD EXPERIENCE 


This chapter focuses on what happened during the actual implementation of the 
project. The researcher focused upon the present and perspective class leaders, assistants 
and ministerial associates of the church. The first phase involved an orientation and 
introduction of the project. The second phase involved the development of a Preparation 
Guide for each of the training sessions. Phase three entailed the compilation of a 
discipleship notebook and training for each class participant; this will be their resource 
manual for life. The fourth phase consisted of the pre and post test survey for the 
trainees. The fifth phase consisted of the recognition of the participants that successfully 
completed the course. The sixth phase involved the selecting and appointing of class 
leaders and assistants for 2007. Phase seven is an ongoing process as the Bethel A.M.E. 
Church incorporates the Discipleship Training Institute model and rolls out the Class 
Leader System for the entire congregation. 

On December 18, 2006 phase one was introduced to the current and prospective 
leaders, as well as others of Bethel A. M. E. Church, by way of an orientation to the 
Discipleship Training Institute curriculum. It began at 5:30 P.M. with dinner and ended at 


7:30 P.M. The emphasis was upon establishing the atmosphere for the proposed project. 
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The purpose included establishing an atmosphere of open communication among 


the participants — associate ministers, context associates, perspective evangelists and class 
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leaders and assistants. The primary targeted groups of this project were the class leaders 
and assistant class leaders. However, the researcher wanted others to participate so they 
could assist with the implementation of the discipleship ministry throughout the church 
and community. A special charge was placed upon associate ministers to support the 
program. 

The researcher helped to set an initial informal tone by providing a meal, having a 
few songs sung and sharing God’s directives for this project. This included observations 
from a recent tour of Southern Africa, where the researcher witnessed people walking up 
to forty miles to attend a church planning meeting and traveling by the hundreds in the 
rain at night to worship services! This was indicative of their level of commitment, 
dedication, consecration and love for God and the church. 

This was followed with a discussion on covenanting as the annual Covenant 
Agreements were reviewed (See Appendix A). Special emphasis was placed upon the 
mandatory eight week course of the proposed project. It was placed in the context of why 
the need is so critical in our church and around the world. Also, the researcher 
highlighted some of the benefits for the participants. A handout was distributed to help 
keep the participants focused and motivated (See Appendix A). 

It was explained that there would be a recognition service during the regular 
morning worship service at the conclusion of the Discipleship Training Institute program. 
That worship service would be deemed Class Leaders Sunday at Bethel, where the entire 
church body and class members alike would witness their D. T. I. graduates being 
honored. This combined workshop service was to be a celebration and historic moment in 


Bethel’s history — the first graduating class from the Discipleship Training Institute 
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(D.T.IL.), and the church’s intentional focus to become a disciple-making church in the 
21% Century. 

Participants were informed that the first of the eight sessions would be held on 
January 16, 2007 from 6:30 — 8:00 PM., and to follow with seven consecutive Monday 
nights from 6:30 PM — 8:00 PM from January 29 to March 12, 2007. All sessions were 
held in the Ministry Annex at the church. 

Subsequently, the session topics were shared (See Appendix A), with open 
discussion . The Curriculum Outline was highlighted (See Appendix A). They were 
informed that a Pre-Survey and Post-Survey of Knowledge will be administered as it 
relates to the forthcoming course work (See Attachments E). The Orientation and 
Introduction Session concluded with prayer for commitment and dedication. 

In phase two a Preparation Guide was prepared for each of the D. T. I. training 
sessions. The researcher wrote clear and specific outlines for each session. There were 
parallel tracks to ensure that the following were accomplished at each session: (1) 
appropriate biblical truths and or principles were shared and discussed; and (2) certain 
ministry skill(s) such as how to share their faith and testimony in witnessing or discipling 
were taught to the group members as they had need to learn and use them. 

The Preparation Guide included a detailed topic, sub-topic agenda, which 
emphasized, purpose and possible methods. This was intended to help the researcher and 
participants to stay on track. However, as we went forward, it became clear that there 
was a need for modification of the curriculum and preparation guide in order to meet 


participant needs. 
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The participants were provided handouts to add to their discipleship notebook at 
each session. This included an outline of the session’s presentation. Furthermore, 
learning procedures, group discussion and activity, achievement / personal goals and 
ideas for further research were shared as time permitted. 

The original delivery format was as follows: 

I. Introduction / Presentation of Subject and Topics 
II. Learning Procedures (Review with Questions and Answers) 
Ifl. Group Discussion and Activity 


IV. Ideas for further research. 


It became quite obvious during Session One that this approach facilitated great 
interaction, but minimized the time for imparting the course’s intended information. The 
delivery format would have been most effective over the course of an entire semester, in 
lieu of eight weeks. The context associates were instrumental in helping to identify this 
gap, and provided alternative classroom delivery solutions. It was concluded that a 
lecture approach with questions and answers at the end and limited group discussions 
would facilitate the sharing of more pertinent information and keep the project on track to 
accomplish its goals and objectives. 

Phase three consisted of the researcher’s analysis design, which consisted of a 
narrative approach using pre and post test surveys and participant observations in an 
evaluative synthesis of application. There were twenty-five questions presented in a 


multiple choice format. The pre test was presented prior to course information being 
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taught in order to gain some indication of the participants’ knowledge base. Then, the 
post test was given as part of the last class session in order to measure any changes as a 
result of the training. Correct answers pre and post knowledge based survey has the 
statistical results. (See Appendix A). 

Several observations can be drawn from the comparisons. First, more persons 
(59) took the pretest than the persons, compared to (47) who took the post test. We noted 
earlier that (7) individuals discontinued the program early on and (5) were excused 
because of their age. Along the same vein, noting participant knowledge testing from 
pre to post exam, the chart on pages 166-167 of Appendix A reflects a completion of 
(39) person who completed both the pre-and post knowledge test. Therefore, our 
reporting results are based upon this population, as well as specific ratings on individual 
questions segmented to determine trends and need areas. The researcher concluded that 
those who completed the entire process were the more committed persons. They wanted 
to learn more and desired to be better prepared in order to provide appropriate leadership. 

Second, the overall percentages of correct answers were for each of the twenty 
five questions on the post test. This would indicate that the training was effective and the 
participants were empowered with greater knowledge. Thus, eighty percent of the 
individuals who completed both the pre test and post test scored the same or higher on the 
post test . The improvement level per question ranges from a low 5.87% to a high of 
28.34%. The low end example represents a test question (#8) of understanding the 
definition of a class leader. There was little improvement on this question, because these 
participants were very knowledge from on the onset about the role of a class leader, in 


that Bethel A.M.E. has incorporated class leaders for many years. The question 
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reflecting the highest improvement level (#12), addressed God ordinances for class 
leaders to reflect evidence of their salvation and spiritual growth. Such an improvement 
of 28.34% on this question reflects a significant learning in this key area for leadership 
discipleship. 

Questions (#10, #11, #12, #15, #18, #20, #21, #22, #25) pertaining to this history 
of the Class Leader System, General Rule of the United Societies of the A.M.E. Church, 
impact of world evangelism, characteristics of a first-century disciple, the seven 
ministries that impact the maturity and productivity of a mature Christian disciple, and 
the impact of being a multiplying disciple, remained difficult for the post test, as it was 
with the pre test. However, the post exam reflected only questions three test questions not 
having a passing percentage, as compared to ten questions in the pre test. Whereas, this 
reflects a notable knowledge improvement, it also gives the researcher insight on the 
areas requiring additional focus in future courses. These pertain to: the impact of being a 
multiplying disciple, the seven ministries that impact the maturity and productivity of a 
mature Christian disciple and the General Rule of the United Societies of the A.M.E. 
Church. 

Concluding the test reporting phase, the knowledge survey results determine the 
goal of greater knowledge being gained was achieved. Leaders are better trained and 
informed. This is empowering. Thus, the Class Leader System should become more 
effective and efficient because the leadership is stronger and more prepared for service. 

The researcher served as the primary teacher for six and one-half sessions. He 
made use of the skills of the associate ministers and context associates in the training 


through lectures and demonstrations of application, such as role playing the sharing of 


123 


one’s faith in order to lead a person through the plan of salvation and to make a decision 
to accept Jesus Christ as Savior and Lord. 

The researcher provided outlines and handouts for each session to make up the 
discipleship notebook. See the curriculum outline in Appendixes B through F in order to 
view the topics discussed. They included, but were not limited to: 

e The History and Role of Class Leaders (Lessons I & II: Appendix B). 

e Prioritizing My Life for Success and Eternal Impact: Personal Life and Ministry 

Life (Lessons III & IV: Appendix C). 

e The Roles of the Holy Spirit in Christian Discipleship (Lesson V: Appendix D). 

e Becoming a Multiplying Disciple (Lesson VI: Appendix E). 

e Equipping Class Leaders to Become Multiplying Disciples (Lesson VII & VIII: 

Appendix F). 

Lesson One laid the foundation for discussing the history and roles of the class 
leaders. First, an outline of the lesson was presented. There was a biblical foundation 
discussion of examples of small groups in the Old and New Testament predating as 
models for the class system. The lesson included a study of the purpose of small groups; 
the life of John Wesley as founder of Methodism and originator of the class system; the 
life and times of Bishop Richard Allen; General Rules of the United Societies and Band 
Societies Rules (See Appendix B). 

Lesson Two continued the study of the history and roles of class leaders. This was 
the heart of understanding class leaders and the system. They were presented an outline 
of the lesson. The topics included expectations of class leaders; goals; the basic growth 


components that constitute successful classes; fellowship guidelines; do’s and don’ts; the 
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role of the class leader president / coordinator; class leader positions; class host position; 
characteristics of the class leaders; major qualifications for class leaders; class 
responsibilities; class leader training; application for class leader and assistants; spiritual 
formation; class information; public recognition of class leaders; the power of the 
multiplication process; monthly summary accountability report, monthly meeting agenda; 
responsibilities context associates and responsibilities of associate ministers (See 
Appendix B). 

It was a very heavy agenda. However, the class welcomed the intensive and detailed 
nature of the information. Providing all the information as a handout for the discipleship 
notebook made it easier for them to follow and digest the voluminous amount of material 

Lessons three and four focused upon helping participants prioritize personal and 
ministry life for success and eternal impact. Many are challenged by limited time and 
having proper priorities in order to stay focused and overcome daily distractions. 
Furthermore, these sessions were intended to elevate the participants’ thinking to a higher 
level that makes a positive difference for eternity. 

The researcher provided a detailed outline for both lessons. The participants were 
returned the following: their written testimonials; the salvation prayer list and the 
covenant agreements. Homework was collected from the participants; including their 
vision statement for life and purpose statement for life. 

After and introduction, the topics for lesson three were presented. They included: 
good leadership is the best means for leaving a lasting legacy; God’s word to the lost; 
God’s word to the saved; seven evidences of salvation; eleven characteristics of a man or 


woman of God and becoming a world class Christian (See Appendix C). 
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Lesson four dealt more with preparation in one’s personal life. The topics 
included information on how to have a quality devotional time; how to plan one’s time 
management; the five purposes of a purpose driven life; the seven calls of Jesus; nine 
characteristics of a God-sized vision in the church; guidelines of how to share one’s 
testimony; Christian stewardship and personal management principles. 

Many expressed their gratitude for these transformative lessons for life 
enhancement. Most had never written a vision statement, a mission statement, testimonial 
or salvation prayer list. They commented on the insight and focus gained through those 
assignments. 

Some admitted they had never planned a weekly calendar as a tool for time 
management and discovered a lot of unproductive time that was filled with nonessential 
activities. People begin to talk about how they could do more if they were more focused 
and intentional about how they utilized their time. (The researcher kept a copy of the 
submitted assignments for future motivation and refocusing.) 

Lesson five focused on the roles of the Holy Spirit in Christian discipleship. The 
intent was to highlight the fact that ultimately the work is of a divine nature. People 
make themselves available as vessels to be used by God, but it is ultimately the power of 
the Holy Spirit. Effective and successful witnessing requires the power of the Holy 
Spirit. Jesus stated in Acts 1:8, “But you shall receive power when the Holy Spirit has 
come upon you; and you will be my witnesses in Jerusalem; in all Judea and Samaria and 
to the ends of the earth.” (Revised Standard Version) Likewise, today, that power is still 


needed. Thus, it was the focus of lesson five (See Appendix D). 
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The topics were the ministries of the Holy Spirit including the Holy Spirit’s divinity 
and personhood; his coming on the day of Pentecost and the seven ministries of 
restraining, convicting, regenerating, indwelling, baptism, sealing and filling. A study of 
the spirit-filled life included subjects related to the three kinds of persons in the Bible and 
the world; the availability of an abundant and fruitful Christian life, and how to 
experience it; what it means to be filled with the Holy Spirit; the roles of prayer and faith 
in a lifestyle of walking in the Spirit. 

This lesson was augmented by role playing. First, an associate minister and 
participant role played leading a person to accept Jesus Christ as their personal Savior. 
The Four Spiritual Laws booklet published by Campus Crusade for Christ, International 
(C.C.C.I.) was utilized as the prime resource. Also, published by C.C.C.I. was the 
booklet “Have You Made the Wonderful Discovery of the Spirit-filled Life?” An 
associate minister and participant role played sharing how a person could be lead to a 
decision of becoming spirit-filled. 

Participants were given booklets and encouraged to use them. This was designed 
to empower them with a resource for witnessing. Too many people hesitate to witness 
because of a fear of not knowing what to say or how to approach the subject. These 
booklets make it more comfortable to witness. They were encouraged to memorize the 
material so that witnessing would be natural. However, they were told leading a person 
through the booklet is fine too. Ultimately, it’s the power of the Holy Spirit that honor’s 
God word and does the divine work upon the heart, mind and body. 

Lesson six’s focus was on becoming a multiplying disciple. The emphasis was on 


producing and reproducing disciples. In the researcher’s opinion, this should be the heart 
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of the church disciple-making. It is the Magna Carta given by Jesus Christ to the church 
as discussed in the biblical foundation earlier. The church is still commanded to go and 
make disciples according to St. Matthew 28:19-20 (See Appendix E). 

This lesson dealt with three critical questions in the matter of multiplying 
disciples: What’s in it for me? What kind of person must I be? And how do I know who 
to select? In answering those three questions several topics were presented. They 
included the need for disciples in the 21' Century; the benefits for a Christian disciple 
such as fulfillment of the great commission, personal character development, the 
development of inner confidence, development of leadership, increases in wisdom and 
development of a positive attitude in life. 

In looking at what kind of person must I be, Apostle Paul’s characteristics to 
develop a discipleship ministry were studied. Also, his method of ministry in the 
churches at Ephesus, Galatia, Corinth, and Thessalonica were observed and highlighted. 

Finally, five essential characteristics of a disciple were studied. To the extent to 
which the multiplying disciple’s ministry grows is dependent upon the quality of person 
selected. Therefore, identifying who God wants to raise up is very important. Jesus took 
great care in selecting his disciples and spent all night in prayer (St. Luke 6:12-23). He 
knew they would have to have a heart for God; be dependent upon the Holy Spirit; have a 
teachable attitude; able to build relationships and a relational thinker. Thus, an 
assessment of one’s own life and potentials prospects is crucial to the process. 

Lessons seven and eight centered upon biblical principles of discipleship. They 


were designed to equip class leaders, assistants and associate ministers to become 
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multiplying disciples. This is the ultimate goal: producing healthy, faithful, fruit bearing 
disciples who will reproduce themselves as they disciple others (See Appendix F). 

In lesson seven the following topics were presented and discussed: Defining the 
term disciple; the Bible profile of a disciple; a review of the great commission; 
understanding the discipleship process: accountability; seven reasons why believers are 
not discipled; ten principles of disciple making; the first step in discipleship; nurturing 
the newly saved; discipling the newly saved; discipleship and counseling; biblical 
disciples; discipleship and giving; the fruit of discipleship; abiding in Christ; biblical 
proof of discipleship; the role of the church in discipling new believers; biblical disciples 
and church growth; Paul’s training syllabus and biblical discipleship Bible study. 

This was an enormous amount of material to cover. However, it is so essential for 
the participants to grasp these principles in order to become multiplying disciples. This 
systematic approach was very enlightening. 

Lesson eight dealt with principles and practical applications of discipleship. This 
included personal assessments and guidelines for helping persons being discipled. The 
topics presented were discipleship evaluation forms; dealing with problems; decision 
making guide; assessment forms for finances, relationship, and thought life; journaling; 
assessment of person being discipled of areas completed and a biblical understanding; 
special discipleship consideration and evaluation of personal discipling. 

This was a monumental task. It required an enormous amount of study and 
preparation for the researcher and participants. It was quite challenging, but very 
fulfilling. All parties agreed that a major undertaken had been successfully 


accomplished. However, there was the sobering thought that much more knowledge 
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must be gained in order to be faithful to the Great Commission. Furthermore, the process 
is ongoing. Therefore, a plan of action for going forward was discussed and agreed upon. 

Each participant who completed the course requirements of the Discipleship 
Training Institute was presented Bill Hull’s book “The Disciple-Making Church’, to 
read. It will serve as a reference for class leaders’ ministry, associate ministers and 
steward board meetings. A portion of time will be set aside at each to discuss a chapter 
and its application for our lives and Bethel A. M. E. Church of Columbia, South Carolina. 

A review of ongoing monthly expectations was given. This included the team of 
class leader, assistant and associate minister. It included personal development and 
monthly assignments. Discipleship is a process and accountability is critical. 
Survey comments suggested an expressed appreciation for the training by program 
participants. Many spoke as individuals who felt greater empowerment. Others shared 
their testimony of how helpful the course was for them. It was life enriching. Persons 
came forward to be class leaders or assistants even before the applications were 
submitted. 

The fifth phase was a culminating event that held during Class Leader Sunday on 
April 22, 2007 at a joint worship service at 10:45 A.M. Class Leaders served in the order 
of worship such as offering the morning prayer, reading scriptures, giving the occasion, 
leading in the litany reading, welcoming guests, etc. All D.T. I. participants who 
completed the course were brought up to the altar rail and names were called as they were 
honored. They were congratulated and prayed for as dedication to God and service. All 
the members set together according to class number. Later, they fellowshipped in the 


Family Life Center and refreshments were served. It was a wonderful day. 
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In phase six decisions were made regarding the appointments to class leaders and 
assistant class leaders for the year 2007. This was performed after prayer and the input of 
the Executive Committee of the Ministerial Team. The newly appointed persons were 
empowered and encouraged to serve in a spirit of excellence. 

In phase seven the researcher and context associates have continued to work with 
them to insure implementation of the material. The monthly Class Leader Ministry 
(C.L.M.) is a time for motivation and accountability. Furthermore, they have been 
assigned the book, “The Disciple — Making Church” by Bill Hull. A chapter will be 
discussed monthly for the next several months as reinforcement of our goal to ultimately 
become an intentional disciple making church that produces healthy, fruitful, reproducing 


disciples. 


Meetings: Context Associates and Professional Associates 

There were several meetings of the Context Associates and Professional 
Associates as they fulfilled their roles and responsibilities in giving guidance to the 
implementation and success of the proposed project. Appendix A has the timeline of the 
project training sessions and meetings with the associates. Several planned meetings were 
omitted because of time constraints. Also the peer group sessions were very, very 
beneficial. 

The Context Associates met formally four times during the eight week training 
sessions. They provided feedback from the prior trainings and input for the forthcoming 
trainings. This was very beneficial to the researcher and to the participants. Likewise, 


informal individual dialogue was very helpful as well. 
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The Professional Associates met on three occasions to discuss the progress of the 
proposed project. They agreed to meet and provide guidance to the researcher as needed, 
until the Doctoral Dissertation was submitted. One of them was selected to serve on the 
Final Examination Team. 

The Context Associates fulfilled the roles and responsibilities stated in Appendix 
A. The Professional Associates fulfilled the roles and responsibilities stated in Appendix 
A. Some of the meeting dates had to change or were aborted once we received final 
schedules for year 2007 from our perspective institutions. However, they remained 
committed to the proposed project and time needed to ensure its success, as necessary, 


via telephone, fax and email. 


CHAPTER SIX 


REFLECTION SUMMARY AND CONCLUSION 


To reiterate the Discipleship Training Institute model was developed to support 
the researcher’s hypothesis that if class leaders and assistant class leaders receive 
appropriate discipleship training, they can have a measurable impact on the retention, 
reclamation, spiritual and numerical growth of Bethel African Methodist Episcopal 
Church. Upon reflection of this hypothesis, we determine that while our training 
program was effective, it will certainly take a long-term commitment to its 
implementation to see the true impact results on retention, reclamation, spiritual and 
numerical growth. And as previously noted, the researcher and his staff have a three-year 
commitment to this goal. 

In the short term, however, we may summarize some of the immediate results 
attained by way of the eight week training execution. The researcher identified twenty 
one (21) areas of accomplishment that are categorized within the model’s three impact 
focal areas: Retention, Spiritual and Numerical Growth, as well as areas directly related 
to the Project Implementation. 

Retention Impact Results: 
1. Four persons affirmed their calling to the ordained as evangelists. These 


individuals will positively affect the impact to the church’s retention ratio. 
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Participants have a greater level of competence and confidence as they provide 
leadership of others — growth. As the church provides a haven for personal 
development, we believe this will directly impact retention levels. These members 


will remain interested and engaged at Bethel A.M.E. Church. 


Reclamation Impact Results: 


3. 


Participants wrote names of persons to pray for to become saved and opportunities 
to witness to them. 

Four persons affirmed their calling to the ordained ministry as evangelists. 

Three pastors have requested that their members be included in the Fall Session. 
As these churches are able to apply the knowledge and tools, they will be able to 


utilize the program to reclaim many of their members. 


Spiritual Impact Results: 


6. 


Te 


10. 


11. 


Participants wrote Vision Statement for their life. 

Participants wrote a Purpose statement for their life. 

One participant’s purpose statement has led to a new ministry in a 200 unit housing 
complex for low income families. 

Participants wrote their Salvation Testimony to be shared with others. 

Four persons affirmed their calling to the ordained as evangelists. This has already 
been mentioned, but certainly has a significant impact to the individual’s spiritual 
growth. 

Three pastors have requested that their members be included in the Fall Session. 
This has already been mentioned, but certainly has a significant impact to the 


spiritual growth of not just individuals, but potentially entire congregations. 


12: 


134 


New resources on disciple making have been discovered and implemented. 


Numerical Growth Impact Results: 


13. 


14. 


Four persons affirmed their calling to the ordained as evangelists. This has already 
been mentioned, but certainly has a significant impact to the individuals’ spiritual 
growth, but also growth exponentially in the body as their works multiply. 

The church’s attendance and finances were stronger than any prior summer! When 
normally summer attendance tends to wane, we attribute this surge to the 


multiplying effects of our D.T.I. program. 


Project Implementation Impact Results: 


Ls 


16. 


I. 


18. 


19. 


20. 


Zk 


Developed, Implemented and Revised Covenant Agreements. 

Developed, Implemented and Revised Monthly Report Forms. 

Developed and Revised Roles and Duties of Associate Ministers as Team Leaders. 
Developed and Revised Roles and Duties of Class Leaders and Assistant Class 
Leaders. 

Developed Weekly Time Management Form. 

Developed and administered Performance Survey (Mid-term and Annually). 
Developed and administered Pre and Post Knowledge Based Survey. 


In addition to the preceding key success bullets for the program implementation, 


the researcher ascertained the following from participant feedback, surveys, commentary 


and statistical reporting: 
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The participants were very enthusiastic regarding the learning process. Great 
appreciation was expressed for the information and the opportunity to be empowered 
with knowledge that is transferable. 

The initial pre survey reflects that the participants, especially the class leaders and 
associate ministers had a very good knowledge of discipleship principles. Thus, there is 
only a modest change for most of them between the pre and post surveys. (Or perhaps 
they are very good at testing multiply choice tests!) The reality is most scored high on 
both pre and post. Eighty percent of the participants who took both pre and post surveys, 
scored the same or higher on the knowledge based survey. 

The researcher concludes by observation, interaction and surveys, most of them 
have a very good knowledge base. They grasped the new information quickly. They are 
equipped with knowledge. However, the greater concern is will they follow through and 
do what they know. They must be a doer of the word to be effective and efficient. 

There were many side benefits to the project. First, the researcher was enhanced 
and enriched by the experience. He was doing what he felt has been a lifelong calling to 
be more intentional about disciple-making while helping the church to have a greater 
appreciation for the principles of discipleship. It was the researcher’s first sustained 
series in this area since work with a parachurch group (C.C.C.L) in college. 

Secondly, we were working with a group of high caliber members and there were 
certain expectations, such as working together toward a collaborative effort. However, 
the participants exceeded our expectations in this area by stepping up to share 
information with members outside of the class and others have taken the initiative to 


continue classes by reserving space at a consistent time for the remainder of the year. 
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Third, a benefit that came forth was the confidence certain persons gained from 
the increased knowledge. They were emboldened to request to be a class leader and 
assume the great responsibilities and opportunities. It was obvious, they felt and believed 
they knew what was required and they could do it. 

To that end, several added tools were enhanced or developed based upon needs of 
the participants and the process. They include revised covenant agreements, monthly 
report forms and role of associate ministers teaming with class leaders. New tools such 
as the standardized monthly agenda, weekly time management form, application, along 
with Pre and Post Knowledge Based Surveys were established. 

Other added benefits included participants writing their vision and purpose 
statements for their life. It was a first for most of them. Also, they wrote their salvation 
testimony and listed persons they would intercede for to be saved, while believing God 
for an opportunity to witness to those persons. 

Some of the Kingdom-based success stories have been named such as: a) an 
assistant class leader, who is a school teacher by profession, has initiated a new ministry 
in 200 unit public housing area, b) four of the participants discovered or had affirmed 
their calling to the ordained ministry as evangelists, and c) several have publicly 
confirmed there commitment to focus on becoming more purpose-driven. 

Another benefit was that persons shared the material with others—co-workers, 
family members, pastors, etc. At least three pastors have requested that their members be 
included in the next Discipleship Training Institute. They will be invited in the fall and 


future sessions will be advertised to the community and church at large. 
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Given this was the inaugural year for the D.T. I program, we recognize there are 
areas for improvement in order to expand upon what has already been developed. 
Program feedback indicates such areas are to ensure continual hands on mentoring from 
the top down, ensure continuance of the Class Leaders Ministry monthly meeting and to 
distribute and measure monthly and annual evaluations to measure on an ongoing basis. 

Additionally, class leaders and assistants will be employing a monthly study of 
Hull’s book, “The Disciple-Making Church.” A chapter for study and discussion will be 
lifted up at each monthly meeting. This will be used to under gird the process of 
becoming a discipling church. Eventually, we would like to have the complete 
membership exposed to this training. The entire church must be brought into the process 
in order for it to have maximum effectiveness. 

The training curriculum has been evaluated for improvement. We are considering 
dividing into two courses or modules of four and eight weeks, respectively. This was the 
first and the researcher and associates imparted an enormous amount of information. 
However, it was a lot to learn in a short period. In the future, the role and responsibilities 
will be taught in one module and the discipleship component in another module. 

We learned the knowledge based survey could have been more effective by 
administering them as single unit rather than in three parts. There would have been a 
greater consistency in persons who took the pre and post surveys. Some persons took one 
part and not others. Therefore, the final comparisons had to be based upon percentages 
and not the aggregate number. 

Summarizing the program, the class leaders along with assistants, context 


associates and associate ministers participated in training that involved eight lessons of 
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ninety minutes each. The subject matter focused upon the following: (1) class leaders’ 
historic roles, qualifications, selections, duties and functions; (2) biblical evangelistic and 
discipleship models that will serve this present age; and (3) personal and ministry life 
development of these individuals. It involved teaching lectures; discussions, role playing, 
questions and answers. 

The researcher’s methodology was a qualitative narrative approach using pre and 
post surveys and participant observations in an evaluative synthesis of application. 

As shared in the researcher’s spiritual biography discipling has been a vital part of 
his life, from the formative years in Campus Crusade for Christ to the ongoing mentoring 
in ministry. The researcher has preached, taught Bible study, church school and seminars 
on discipleship. However, this ministry project is the first that conducted via an 
extensive eight week training with a defined group of individuals. It is also the first time 
that an abundance of information on discipleship and the Class Leader System have been 
provided. Normally, an annual orientation is given, but for less (only one session) than 
the magnitude of the D.T.I. training. It was an enriching experience for the researcher. It 
affirmed and motivated a greater commitment to be about intentional discipleship for the 
researcher and others. This was the researcher’s first time using a pre and post survey 
instrument to ascertain leaders/participants understanding of discipleship principles. 

It is the researcher’s expectation that Bethel A.M.E.C. and other churches will be 
blessed by this project. For instance, there will be an extended session each fall. For 
instance, we will be a weekend church retreat this October, to continue to the evangelism, 
and discipleship training. Dr. Russell Cephas of Church Growth International will be 


our presenter for the twelve hour training conference. to our special guest, focus is on 
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evangelism and discipleship training, totally twelve hours of training, to include the three 
other area churches who have requested to be invited. This will be augmented by an 
Evangelistic Training Institute in January and September of each year—four week 
sessions each. Subjects will be taught in a cyclical process with the goal of evangelizing 
and discipling the entire congregation. Then, others will be added as reproduction and 
multiplication occurs. And, prayerfully, in five to ten years the harvest from these seeds 
will be growing on every continent. 

Then, the researcher and others will rejoice that we would have been faithful in 
fulfilling the Great Commission and ultimately helping to populate heaven. We would 
have made the main thing to the main thing—disciple making. And most of all God will 
receive the souls and the glory! 

Through this project a biblically-based disciple leadership development program 
for the class leaders of Bethel African Methodist Episcopal Church has been established. 
It serves as the foundation for class leader training addressing a need that had been 
revealed in prior retreats, meeting, seminars and observations. It is anticipated that they 
will become much more effective and efficient since this ministry is in place. 

Overall, there are indications that a very solid foundation has been lead for the 
future success of the class leaders, assistants and associate ministers. It should help to 
close the proverbial “back door” of losing members, improve our attendance, retention, 
spiritual and numerical church growth. Certainly, eight weeks and even six months are 
insufficient times to measure the desired impact completely. 

However, the results that are apparent support the researcher’s hypothesis that 


class leaders needed training and Bethel A.M.E.C. would benefit by having a biblically 
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based discipleship program. Eighty percent of the pre and post survey participants 
demonstrated the same or an improvement in their knowledge base; twenty percent 
scored less on the post than the pre survey, surprisingly! 

As on ongoing commitment to the Discipleship Training Institute, the 
The researcher will continue to work to perfect the model at Bethel-Columbia and 
implement it on an international level in the A. M. E. Church and world, and is 
committed to publishing a book to share the model for replication. The overall goal is to 
have a disciple making church. Within three years, that will have a profound impact in 
and beyond the walls of Bethel. This researcher believes this will be the greatest legacy 


of the church as it enhances retention, reclamation and church growth. 


GLOSSARY 
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GLOSSARY 


Band. Traditionally is a subset of class consisting of two, three or four persons. They, 
too, come together to nurture, hold each other accountable and share the faith 
walk with each other. 


Churchocentric Discipling. A model of discipling that was employed by the apostles and 
early church to incorporate the teamwork of the entire church body in making 
disciples as oppose to a small segment of the church. 


Class. Typically a subset of a General Society consisting traditionally of twelve persons 
with one person being set apart to be the leader in order to provide spiritual 
leadership. 


Class Leader. A person in the class leader system who provides leadership for class 
members giving guidance in the walk with Christ, nurturing and teaching. He or 
she performs duties of oversight to augment mutual support, accountability and 
discipleship. 


Class Meeting. A meeting called by a class leader for the purpose of providing class 
members with help and encouragement in the basics of their discipleship. 


Disciple(mathetes). A learner or follower, usually someone committed to a significant 
master. A Christian disciple is a reborn follower of Jesus; a normal Christian who 
follows Christ. 


Disciple-Making. Comes from the verb matheteusate, which means to “make disciples” 
(St. Mt. 28:19). Three dimensions distinguish disciple-making from discipleship: 
(a) Deliverance (b) Development and (c) Deployment. Deliverance involves 
evangelism, witnessing and assimilating persons into the body of Christ. 
Development involves helping a believer to develop character and capacity. Some 
call this step discipleship or spiritual formation. Deployment involves a disciple 
going once he or she has been trained; being deployed in mission where the 
person lives, works and plays. 


Discipleship. What a disciple does. It is the ongoing life of the disciple that describes the 
broader Christian experience. It is the process of following Jesus Christ. 
Discipleship with word “ship” on the end (“the state of” or “constrained in’) 
means the state of being a disciple. It is a sense of journey, the idea of becoming 
a disciple rather than having been made a disciple. 


Discipling. The intentional training of disciples, with accountability, on the basis of 
loving relationships. 


Evangelizing. Derivative of the Greek word “evangelize” and it means “preaching the 
word”. It is sharing the gospel of Jesus Christ with the world that all may know 
and have the opportunity to be saved. 
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General Society. A company of men (and women) having the form and seeking the 
power of godliness, united in order to pray together, to receive the world of 
exhortation, and to watch over one another in love that they may help each other 
to work out their soul salvation. 


Leader. A person of influence who can cast vision and motivate people to act 
successfully to achieve desired outcome. 


Leadership. To influence; the ability to obtain followers. 


Parachurch. An organized religious body that performs duties toward fulfilling the Great 
Commission beyond and along beside the organize church. 


Spiritual Formation. Describes the sanctification or transformation of disciples. Spiritual 
formation describes spirituality in the Epistles while disciple dominates the 
Gospel. 


APPENDIX A 
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Attachment A 


Bethel A.M.E. Church 
Class Leaders Board 
2006 — 2007 Covenant Agreement 


This is one of the greatest opportunities of service in the A.M.E. Church. Faithful Class 
Leaders and Assistant Class Leaders are essential to the overall effectiveness of the 
Church’s ministry. Therefore, much is required of persons who are nominated and 
confirmed to serve. Please read the following information and respond. I will commit to 
do the following: 


Yes 


No 


1. Love God and my neighbor. (Matthew 22:37-40) 

2. Know Christ personally. (I Corinthians 2:9-16, Ephesians 4:19) 

3. Desire God’s will for my life. (Colossians 1:19) 

4. Obey the Lord. (John 14:23) 

5. Pray daily. (I Thessalonians 5:17) 

6. Read the Bible daily. (Psalm 119:105; If Timothy 2:15) 

7. Worship weekly. (Hebrews 10:25) 

8. Tithe weekly/monthly. (Give 10% of income.) (Malachi 3:8-11) 

If not a tither, I commit to the following: 

___A. At least $100.00 per month ____B. At least $200.00 per month 

9. Be active in at least one ministry. (James 2:17; Matthew 25:14-30) 
10. Attend Bible Study (I Peter 1:23-2:3) 
11. Attend Sunday School (I Peter 1:23 — 2:3) 
12. Serve others. (Mark 9:35) 
13. Witness to others. (Acts 1:8) 
14. Be Loyal to God, the Church, and the Pastor.. 
15. Will read and follow the Doctrine and Discipline of the A.M.E.C. 
16. Will attend the monthly meeting of class leaders. 
17. Will submit the class leaders’ monthly report, even when I cannot 
attend the meeting. 
18. Will support the mission and vision of the ministries and the church. 
19. I commit to attending the Discipleship Training Institute weekly 
from January 16 — March 12, 2007. (The time will be 6:30 — 8:00 
PM. The specific dates are January 16 & 29; February 5, 12, 19 & 12; 
March 5 & 12; Graduation Recognition will be Sunday, March 18, 2007- 
- Certificates.) 
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I have read the above expectations and covenant with God, myself and fellow Class 
Leaders and the Pastor to do the above, the Lord being my helper. Therefore, I would like 
to serve as a Class Leader. I am committed. 


Signature Date 





Thanks, but I do not desire to serve as a Class Leader for Conference Year 2006/2007. 
Signature Date 





Thanks, but my obligations or lack of time will not allow me to serve in this very 
important position. 
Signature Date 
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Attachment B 


Benefits to the participants: 


1) 
2) 
3) 
4) 


5) 
6) 
7) 


8) 
9) 


10) 
11) 
12) 
13) 


14) 
15) 
16) 
17) 
18) 


19) 
20) 


Become equipped with a tested knowledge of the faith. 

Have a vision for reaching the world. 

Know that God can use your life in a dynamic way. 

Develop a powerful relational thinking style, which will put you in high esteem 
with their peers. 

Will know how to start, build and maintain an effective multiplying ministry 
wherever you go. 

Realize that establishing your relationship with God results in the most abundant 
life possible. 

Understand how spiritual maturity could affect your job, as your character is 
developed. 

Understand how it will develop your marriage, as leadership traits emerge. 
Understand how their relationship with their children would be affected, as your 
priorities fall in order. 

Understand how your life in general would develop a positive attitude. 

See the church as a vital ingredient to success in life. 

Realize the fantastic significance of establishing a multiplying ministry. 
Understanding is enhanced increasingly in terms of how God can use your life in 
undreamed ways to count for good in the world. 

Impact the lives of people on the other side of the world. 

See church as an instrument that God has used to give you self-worth. 

See church as a means to establish a dynamic purpose for life. 

Develop a thinking style that will produce a dynamic motivating vision. 
Experience the transformation by a renewing of the mind that is presented in 
Romans 12:1-2. 

Develop gifts and ministries other than discipleship. 

Experience the development of leadership qualities such as (1) relational thinking, 
(2) the ability to plan and organize (3) the ability to develop relationships and (4) 
the ability to develop character. 





Attachment C 
SESSIONS DATES 
12/18/06 
SessionI & 1/16/07 
Session II 1/29/07 
Session III 2/5/07 
Session IV 2/12/07 
Session V 2/19/07 
Session VI 2/26/07 
Session VI 2/26/07 
Session VIL 3/5/07 
Session VUI 3/12/07 
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Date and Session Topics 


TOPICS 
Orientation Meeting 
Introduction of Proposed Project 
Covenant Agreements 
Pre Course Survey: Knowledge Based 
The Role of the Church in the 21‘ Century 
Evaluation Survey: Performance Based 


The History and Role of Class Leaders: The Role of 21“ 
Century Class Leaders 


Prioritizing My Life for Success and an Eternal Impact: 
Personal (Part I) 


Prioritizing My Life for Success and an Eternal Impact: 
Ministry Life (Part IT) 


The Roles of the Holy Spirit in Christian Discipleship 
Becoming a Covenant Christian Disciple 
Becoming a Multiplying Disciple 


Equipping Class Leaders to Become Multiplying Disciples 
(Part I) 


Equipping Class Leaders to Become Multiplying Disciples 
(Part II) 


I. 


III. 


IV. 
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Attachment D 
Curriculum Outline 


The History and Role of Class Leaders 
A. Introduction 

B. A Historical / Biblical Background of Small Groups in the Old Testament 
C. A Historical / Biblical Background of Small Groups in the New Testament 
D. The Class Leader System 

E. The Class Leader System in the 21* Century 

F. Class Administration Information 

G. The Power of the Multiplication Process 

Prioritizing My Life for Success - an Eternal Impact: Personal Life (Part I) 
. Saved and Spirit-filled 

Devotional Life/ Quiet Time: Prayer, Bible Study, Praise and Worship 
Bible Study Methods 

. Living a Spirit-filled Life 

Christian Fellowship 


Christian View of Finances and Relationships 


qQmmon Ww Pp 


. Personal Management Principles: Setting Personal Objectives, making weekly 
schedules, developing relational thinking. 

Prioritizing My Life for Success - an Eternal Impact: Ministry Life (Part ID) 

A. Development of a Vision for Ministry Life 

B. Philosophy and Vision for Multiplication — Discipleship 

C. Principles of Motivation 

D. Discipleship Training 

E. Management Skills — organizing, planning and writing objectives 

The Roles of the Holy Spirit in Christian Discipleship 

A. An Understanding of the Holy Spirit as part of the Godhead 

B. The Purpose of the Holy Spirit 

C. The Power of the Holy Spirit 

D. The Ministry of the Holy Spirit 


VI. 


VII. 


VU. 
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E. The Role of Making Christian Disciples 

F. The Multiplying of Disciples 

Becoming An Covenanting Disciple 

. The Meaning of Covenant 

The Meaning of Discipleship 

The Meaning of Covenant Discipleship 

. A Wesleyan Tradition 

Christian Discipleship: A Matter of Heart and Life 
Spiritual Formation: What We Believe 

. Christian Formation: How We Live 

. Methodical Discipleship 

A General Rule of Discipleship for the Church of Today 


Pe Ee ie Par Slag cS 2, ea 


The Challenge of Christian Discipleship 
Becoming a Multiplying Disciple 
A. What’s In it for Me? 
B. The Kind of Person I Must Be 
C. Terminal Thinking vs. Relational Thinking 
D. Evangelism and Discipleship Tools 
Equipping Class Leaders to Become Multiplying Disciples (Part I) 
A. Finding Perspective Disciple 
B. Creating The Environment for Discipleship 
C. The Need for Each Other in the Body of Christ 
D. Knowing Who to Select 
E. Enflaming the Hearts of Selected Disciples 
Equipping Class Leaders to Become Multiplying Discipleships (Part II) 
A. Maintaining a Vision for the World 
B. The Class Leader Discipleship Group 
. Creating the Atmosphere of Encouragement 


C 

D. Developing Strengths 
E. The Concept of Guiding 
F 


. The Disciple as a Servant 
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Attachment E 


Name: 





PRE AND POST KNOWLEDGE BASED SURVEY 
Instructions: Please circle a, b, or c for each statement that is the best answer. 


1) A personal testimony for witnessing should include the following elements or 
essentials: 


Establishing a relationship while: 


a) Telling the person briefly what your life was like before being saved and the 
difference now, two or three scriptures on which your faith is based conveying 
the assurance of God’s unconditional love and forgiveness upon genuine 
repentance from sin and an invitation for Jesus to enter the person’s life. 


b) Telling a person your life story about everything you can remember that God 
has done for you before and after being saved. 


c) Telling a person the need to join a local church, have one’s name on the role, 
work in the church serving in at least one ministry. 


2) Successful witnessing is: 


a) Scoring at least a 70% success ratio of getting a person saved each time we 
witness to a person about Jesus Christ and the need for salvation. 


b) Taking the initiative to share in the power of the Holy Spirit and leaving the 
results to God. 


c) Consistently holding a person’s feet to the proverbial fire until they finally 
yield to the human pressure of the need to be saved. 


3) A Multiplying Christian Disciple is: 


a) A person who has as many children as possible to help the church grow 
biologically. 


b) A person that seeks to hold as many positions in the church as possible and 
recruit others to join the church. 


c) A faithful disciple of Jesus Christ who shares their faith and testimony on a 
regular basis in order to be used by the Holy Spirit to win others to saving and 
witnessing faith in Jesus Christ. 
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4) Having an effective and efficient ministry life of discipleship is described best 
by the following: 


a) 


b) 


C) 


Having a philosophy and vision for multiplication, discipleship training, 
evangelism tools follow-up tools, discipleship tools, evangelism skills with 
individual and groups, follow-up skills, leading small groups, having a 
personal vision, motivational principles and management skills that include 
organizing, planning, writing objectives, goals and implementation of an 
active plan. 


Working at church when time is convenient and does not interfere with 
personal goals and objectives. This includes serving on boards, committees 
and organizations whereby they are attended periodically. 


Attending worship service, Sunday School and Bible Study on a regular basis 
—at least two to three times a month. It is paying tithes as the budget allows. 
It is having a title in the life of the church and keeping it as long as possible. 


5) Having an efficient and effective personal life of discipleship is described best 
by the following: 


a) 


b) 


C) 


Have a time of prayer and Bible study at least three times a week before 
leaving and / or on the way to work or at work. 


Having a daily devotional; quiet time to start the day that includes prayer, 
Bible study, meditation of scriptures, worship and praise; it is seeking God’s 
will, servanthood and Christian fellowship; it is living a spirit-filled life; 
operating in self acceptance; handling problems and disappointments in a 
Christian manner; applying scriptures to daily living as one operates by 
personal management principles that include setting personal objectives, 
making weekly schedules and developing relational thinking. 


Living a good moral life and living by the golden rule of doing unto others as 
you would have them do unto you. It’s serving in the church and community 
organizations. 


6) Sharing your faith to a non-Christian means: 


a) 


b) 


Quoting as many scriptures from the Bible as possible so they will know you 
know the word. 


Convincing them they are going to hell unless they accept Jesus Christ as 
Savior and Lord. 
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c) Sharing the need for Jesus Christ as Lord and Savior in a relational way that is 
loving and caring so that the person will be open to receive the Word of God 
and the inward working of the Holy Spirit to bring about salvation. 

7) A Christian Disciple is: 


a) Any person who is an officer in the church. 
b) A Class Leader with class members. 


c) A person who has accepted Jesus Christ as their personal Savior and follows 
in His teachings for life. 


8) A Class Leader is a: 
a) Person who is appointed by the pastor to lead a group of people in a group 


called a class. 


b) Person who collects monies from a small group of persons in the A.M.E. 
Church is order to pay the connectional budget(s) and operate the church. 


c) A person who is an example of the Christ life, nurtures and encourages others 
in the Christian faith, witnesses for Christ, reclaims members who have 
become inactive, helps to retain current members and helps the ministry in 
growing the church spiritually and numerically. 


9) The function of a Class Leader is described best as follows: 


a) The person who greets new class members when assigned on Sundays and 
during other worship services or church activities. 


b) Works with the ministerial team in order to retain, reclaim and help class 
members to mature in the faith while helping the church to grow numerically. 


c) Responds to class members when called upon, but otherwise, leave them to 
find their own path to Christian maturity. 
10) The Class Leader System had its beginning as following: 
a) The early church under Charles Wesley needed an organized way to raise 


funds for the upkeep of the preacher and connectional responsibilities. 


b) There was a need to empower laypersons and give them a greater voice of 
governance and control in the church. 
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c) A group of persons came to John Wesley and requested guidance in their 
spiritual growth and development in order to live a victorious Christian 
lifestyle. 


11) The General Rules of the United Societies of the A.M.E. Church requires the 
following of Class Leaders: 


a) The Leader will see each person in his/her class once a week, at least in order, 
first, to inquire how their soul prospers; second, to advise, reprove, comfort or 
exhort, as occasion may require; third, to receive what they are willing to give 
towards the relief of the preachers, church and poor. 


b) The Leader will meet each person monthly and perform the duties mentioned 
in a above. 


c) The Leader will meet each person annually and perform the duties mentioned 
in a above. 


12) The following ordinances of God require attendance of Class Leaders and class 
members to show evidence of their desire of salvation and spiritual growth: 


a) Public worship of God; the ministry of the word, either read or expounded; the 
Lord’s Supper/Holy Communion; family and private prayer; searching the 
Scriptures; fasting or abstinence. 


b) Occasional Sunday Worship services, Bible study, meetings of various 
ministries, Official Board and special events. 


c) Attendance of all worship services, funerals, Sunday School, Bible study, 
baptismal services, Evangelism and Discipleship Training Institutes. 


13) A successful class meeting of growth must include the following key 
components: 


a) Greetings from the Class Leader and Host; class members attendance; 
introductions, praise and worship; prayers of intercession; a time of 
evangelistic review; study of God’s word, fellowship and relational bonding. 


b) Food, fun and games; fellowship; sharing of testimonies; an update on current 
church events and business; Bible study; opening and closing prayer. 


c) The presence of a ministerial team member; reading of the Ten 
Commandments; reciting of the Affirmation of Faith; and financial 
contributions for the preacher and church. 
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14) There are many major qualities that are needed in a Leader of a Class. The 
following three are indispensable: 


a) Commitment to attend worship services; commitment to tithe; and 
commitment to serve in another ministry. 


b) Securing and holding onto a large number of members; ability to quote 
scriptures; and faithful in church attendance and service. 


c) Commitment to grow in one’s personal relationship with Jesus Christ; 
commitment to get involved in the lives of people in their class; and 
commitment to influence others on behalf of God and the pastor to fulfill the 
vision for that ministry. 


15) The disciple-making church holds the key to world evangelism. When the 
church makes disciples, two good things happen: 


a) Christians become healthy and reproduce; and as they multiply; the world 
becomes evangelized in God’s way. 


b) Class leaders gain more members and increase their work load. 


c) The people will go out more to evangelize and grow their own churches. 


16) The best definition of a disciple is as follows: 


a) A student who is willing to make a total commitment in order to learn the 
mind, as well as the craft of a particular teacher. It is assuming the closest of 
bonds, spending time with the teacher and furthering the implications of the 
teachings. 


b) A student who studies the teaching of another person and follows after their 
lifestyle as it is consistent with their theology and philosophy. 


c) A student that believes in another person and their teachings, identifying with 
what they stand for in the faith. 


17) Pastors are called undershepherds. Jesus Christ is the Shepherd. Class Leaders 
are called to be assistants to the undershepherd. Thus, they must be 
shepherding leaders. Which of the following describes a shepherding leader 
best? 


a) Shepherding leaders are strong in providing direction. They assess values, 
mission, strengths, weaknesses, resources, personnel and openness to change, 
then point people in the right direction. 


b) Shepherding leaders love team members deeply, nurtures then gently, 
supports them consistently, listens to them patiently and prays for them 
diligently, that the mission of the class gets achieved. It happens primarily 
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because of the good will in the hearts of those who have been cared for by the 
shepherd leader. 


c) Shepherding leaders has the ability to bring a large group of diverse people 
together in order to accomplish a major task. They comprise and do what the 
team wants to do. They know how to be diplomatic, negotiate and think 
outside the box. 


18) The five characteristics of a first century disciple modified by Jesus is the 
secret to personal transformation that will lead to church transformation that 
will result in church transformation are as follows: 


a) A disciple 1) submits to a leader who teaches him to follow Jesus; 2) learns 
Jesus’ words; 3) learns Jesus way of doing ministry; 4) imitates Jesus’ life and 
character; and 5) finds and teaches his disciples to follow Jesus. 


b) A disciple 1) studies on his/her own 2) recruits persons to follow them; 3) 
embraces the traditions of the A.M.E. Church 4) imitates the leaders of the 
church; and 5) teaches persons to become church members. 


c) A disciple 1) accepts Jesus Christ as Savior; 2) goes to Church School; 3) 
Goes to Bible study weekly; 4) Attends Worship Service weekly; and 5) bring 
family members to Church. 


19) Covenant Discipleship is: 


a) Two persons agreeing to study the Bible together, go to church together; go to 
events that are Christian in nature, praying together and sharing their action 
with covenant members. 


b) Signing of the annual covenant agreement and fulfilling it as it is convenient 
to do so. It is making a commitment to the church without committing to God 
and other in the Class Leader System. 


c) Christians who have reached a point in their faith journey where they desire to 
become more reliable and dependable in their discipleship. It is persons 
centering their lives on Jesus Christ by following his teachings and supporting 
one another in living out the basics of Christian Discipleship. 


20) Dependable Christian Disciples must reach beyond the church walls and let the 
world know the good news of the gospel of Jesus Christ. This can be 
accomplished through the teachings of Jesus Christ. They are identified best 
by: 


a) Practicing acts of compassion, justice, worship, and devotion as Jesus Christ 
did in his lifetime. 


b) Spending time with other Christian friends praying and sharing testimonies of 
God’s goodness. 


c) Sending money to support foreign missionaries and Christian organizations 
that will spread the gospel on our behalf. 
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21) The fruit of the Spirit consists of the nine characteristics of Jesus mentioned in 
Galatians. These characteristics take time to develop. They become more of a 
reality as believers mature in the Christian faith. The fruit is: 


a) Love, joy, peace, longsuffering, kindness, goodness, faithfulness, gentleness 
and self-control. 


b) Word of Wisdom, Word of Knowledge, faith, gifts of healing, gifts of 
miracles, prophecy, speaking in tongues, interpretation of tongues and 
discernment of spirits. 


c) Prophecy, faith, teaching, exhortation, mercy, love, giving, sacrifices, and 
prayer. 


22) The seven ministries of the Holy Spirit that impacts the maturity and 
productivity of Christian disciples are as follows: 


a) Convicting, enabling, guiding, directing, empowering, discerning and 
informing. 


b) Restraining, convicting, regeneration, indwelling, baptism, infilling and 
sealing. 


c) Convicting and encouraging to attend worship service, Bible study, church 
school, meetings, training, evangelizing and comforting others. 


23) Jesus Christ promised his disciples power for witnessing in order that they 
would be successful soul winners. The scripture that describes this promise 
best is: 


a) Acts 1:8 “But ye shall receive power, after that the Holy Ghost is come upon 
you: and ye shall be witnesses unto me both in Jerusalem, and in all Judaea, 
and in Samaria, and unto the uttermost part of the earth.” 


b) St. John 14:26 “But the Comforter, which is the Holy Ghost, whom the Father 
will send in my name, he shall teach you all things, and bring all things to 
your remembrance, whatsoever I have said unto you.” 


c) Acts 2:17, 18 “And it shall come to pass in the last days, saith God, I will 
pour out of my Spirit upon all flesh: and your sons and your daughters shall 
prophesy, and your young men shall see visions, and your old men shall 
dream dreams: 18 and on my servants and on my handmaidens I will pour out 
in those days of my Spirit; and they shall prophesy: and I will shew wonders 
in heaven above, and signs in the earth beneath; blood, and fire, and vapour of 
smoke:” 


24) Class Leaders are called to be Servant Leaders. This role is defined best as 
follows: 


a) A person that understands servant comes before leader. Thus, it includes 
leadership that is unselfish, humble, shares power and control, accountable, 
flexible, heals and mediates, visionary; has a sense of destiny, determined, 
persistent and willing to do what to accomplish the objectives of ministry. 
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b) A person who serves the needs of others and plans around the needs of others 
while making certain others know of their contributions and gives proper 
credit. This person is consistent and persistent. They impart wisdom to 
others. 


c) A person who serves as a Class Leader for many years and has many persons 
on their class. They know all their members and contact them occasionally. 
They respond when informed of a need to serve. 


25) The impact of being a multiplying disciple can be seen best through the 
following scenario: 


a) A Class Leader keeps up with their members monthly, nurtures them and 
responds to their needs while encouraging them to witness to others. 


b) A Class Leader nurtures and encourages their Class even as they witness to 
others the saving grace of Jesus Christ and gets them to join the church. 


c) A Class Leader nurtures and encourages their class even as they select three 
persons that they mentor to become Christian disciples and teach them how to 
mentor and teach others to do likewise. 
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Attachment F 


Name: Date 





CORRECT ANSWERS: PRE AND POST KNOWLEDGE BASED SURVEY 


Instructions: Please circle a, b, or c for each statement that is the best answer. 


1) A personal testimony for witnessing should include the following elements or 
essentials: 
Establishing a relationship while: 

a. Telling the person briefly what your life was like before being saved and 
the difference now, two or three scriptures on which your faith is based 
conveying the assurance of God’s unconditional love and forgiveness 
upon genuine repentance from sin and an invitation for Jesus to enter the 
person’s life. 


Correct answer: Pre Test 84.75% Post Test 100% 


2) Successful witnessing is: 


c. Taking the initiative to share in the power of the Holy Spirit and leaving 
the results to God. 


Correct answer: Pre Test 88.14% Post Test 100% 
3) A multiplying Christian disciple is: 
d. A faithful disciple of Jesus Christ who shares their faith and testimony on 


a regular basis in order to be used by the Holy Spirit to win others to 
saving and witnessing faith in Jesus Christ. 


Correct answer: Pre Test 91.53% Post Test 100% 





4) Having an effective and efficient ministry life of discipleship is described best 
by the following: 


a. Having a philosophy and vision for multiplication, discipleship training, 
evangelism tools follow-up tools, discipleship tools, evangelism skills 
with individual and groups, follow-up skills, leading small groups, having 
a personal vision, motivational principles and management skills that 
include organizing, planning, writing objectives, goals and implementation 
of an active plan. 


Correct answer: Pre Test 84.75% Post Test 97.87% 





5) Having an efficient and effective personal life of discipleship is described best 
by the following: 


b. Having a daily devotional; quiet time to start the day that includes prayer, 
Bible study, meditation of scriptures, worship and praise; it is seeking 
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God’s will, servanthood and Christian fellowship; it is living a spirit-filled 
life; operating in self acceptance; handling problems and disappointments 
in a Christian manner; applying scriptures to daily living as one operates 
by personal management principles that include setting personal 
objectives, making weekly schedules and developing relational thinking. 


Correct answer: Pre Test 84.75% Post Test 100% 
6) Sharing your faith to a non-Christian means: 


c. Sharing the need for Jesus Christ as Lord and Savior in a relational way 
that is loving and caring so that the person will be open to receive the 
Word of God and the inward working of the Holy Spirit to bring about 
salvation. 


Correct answer: Pre Test 91.53% Post Test 97.87% 
7) A Christian Disciple is: 


c. A person who has accepted Jesus Christ as their personal Savior and 
follows in His teachings for life. 


Correct answer: Pre Test 91.53% Post Test 100% 
8) A Class Leader is a: 


c. A person who is an example of the Christ life, nurtures and encourages 
others in the Christian faith, witnesses for Christ, reclaims members who 
have become inactive, helps to retain current members and helps the 
ministry in growing the church spiritually and numerically. 


Correct answer: Pre Test 81.36% Post Test 87.23% 
9) The function of a Class Leader is described best as follows: 


b. Works with the ministerial team in order to retain, reclaim and help class 
members to mature in the faith while helping the church to grow 
numerically. 


Correct answer: Pre Test 84.75% Post Test 95.74% 
10) The Class Leader System had its beginning as following: 


c. A group of persons came to John Wesley and requested guidance in their 
spiritual growth and development in order to live a victorious Christian 
lifestyle. 


Correct answer: Pre Test 72.88% Post Test 89.36% 


11) The General Rules of the United Societies of the A.M.E. Church requires the 
following of Class Leaders: 


a. The Leader will see each person in his/her class once a week, at least in 
order, first, to inquire how their soul prospers; second, to advise, reprove, 
comfort or exhort, as occasion may require; third, to receive what they are 
willing to give towards the relief of the preachers, church and poor. 
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Correct answer: Pre Test 42.37% Post Test 53.19% 


12) The following ordinances of God require attendance of Class Leaders and 
class members to show evidence of their desire of salvation and spiritual 
growth: 


a. Public worship of God; the ministry of the word, either read or 
expounded; the Lord’s Supper/Holy Communion; family and private 
prayer; searching the Scriptures; fasting or abstinence. 


Correct answer: Pre Test 61.02% Post Test 89.36% 


13) A successful class meeting of growth must include the following key 
components: 


a. Greetings from the Class Leader and Host; class members attendance; 
introductions, praise and worship; prayers of intercession; a time of 
evangelistic review; study of God’s word, fellowship and relational 
bonding. 


Correct answer: Pre Test 83.05% Post Test 97.87% 


14) There are many major qualities that are needed in a Leader of a Class. The 
following three are indispensable: 


c. Commitment to grow in one’s personal relationship with Jesus Christ; 
commitment to get involved in the lives of people in their class; and 
commitment to influence others on behalf of God and the pastor to fulfill 
the vision for that ministry. 


Correct answer: Pre Test 81.36% Post Test 97.87% 


15) The disciple-making church holds the key to world evangelism. When the 
church makes disciples, two good things happen: 


a. Christians become healthy and reproduce; and as they multiply; the world 
becomes evangelized in God’s way. 


Correct answer: Pre Test 84.75% Post Test 100% 
16) The best definition of a disciple is as follows: 





a. A student who is willing to make a total commitment in order to learn the 
mind, as well as the craft of a particular teacher. It is assuming the closest 
of bonds, spending time with the teacher and furthering the implications of 
the teachings. 

Correct answer: Pre Test 59.32% Post Test 70.21% 


17) Pastors are called undershepherds. Jesus Christ is the Shepherd. Class 
Leaders are called to be assistants to the undershepherd. Thus, they must be 
shepherding leaders. Which of the following describes a shepherding leader 
best? 


163 


b. Shepherding leaders love team members deeply, nurtures then gently, 
supports them consistently, listens to them patiently and prays for them 
diligently, that the mission of the class gets achieved. It happens primarily 


because of the good will in the hearts of those who have been cared for by 
the shepherd leader. 


Correct answer: Pre Test 69.49% Post Test 89.36% 


18) The five characteristics of a first century disciple modified by Jesus is the 
secret to personal transformation that will result in church transformation 
are as follows: 

a. A disciple 1) submits to a leader who teaches him to follow Jesus; 2) 
learns Jesus’ words; 3) learns Jesus way of doing ministry; 4) imitates 


Jesus’ life and character; and 5) finds and teaches his disciples to follow 
Jesus. 


Correct answer: Pre Test 57.63% Post Test 82.98% 


19) Covenant Discipleship is: 


c. Christians who have reached a point in heir faith journey where they desire 
to become more reliable and dependable in their discipleship. It is persons 
centering their lives on Jesus Christ by f following his teachings and 
supporting one another in living out the basics of Christian Discipleship. 


Correct answer: Pre Test 74.58% Post Test 93.62% 


20) Dependable Christian Disciples must reach beyond the church walls and let 
the world know the good news of the gospel of Jesus Christ. This can be 
accomplished through the teachings of Jesus Christ. They are identified best 
by: 


a. Practicing acts of compassion, justice, worship, and devotion as Jesus 
Christ did in his lifetime. 


Correct answer: Pre Test 62.71% Post Test 78.72% 


21) The fruit of the Spirit consists of the nine characteristics of Jesus mentioned 
in Galatians. These characteristics take time to develop. They become more 
of a reality as believers mature in the Christian faith. The fruit is: 


a. Love, joy, peace, longsuffering, kindness, goodness, faithfulness, 
gentleness and self-control. 


Correct answer: Pre Test 77.97% Post Test 93.62% 
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22) The seven ministries of the Holy Spirit that impacts the maturity and 
productivity of Christian disciples are as follows: 


b. Restraining, convicting, regeneration, indwelling, baptism, infilling and 
sealing. 


Correct answer: Pre Test 35.9% Post Test 55.32% 


23) Jesus Christ promised his disciples power for witnessing in order that they 
would be successful soul winners. The scripture that describes this promise 
best is: 

a. Acts 1:8 “But ye shall receive power, after that the Holy Ghost is come upon 
you: and ye shall be witnesses unto me both in Jerusalem, and in all Judaea, 
and in Samaria, and unto the uttermost part of the earth.” 


Correct answer: Pre Test 74.58% Post Test 85.11% 


24) Class Leaders are called to be Servant Leaders. This role is defined best as 
follows: 

a. A person that understands servant comes before leader. Thus, it includes 
leadership that is unselfish, humble, shares power and control, accountable, 
flexible, heals and mediates, visionary; has a sense of destiny, determined, 
persistent and willing to do what to accomplish the objectives of ministry. 


Correct answer: Pre Test 72.88% Post Test 93.62% 


25) The impact of being a multiplying disciple can be seen best through the 
following scenario: 


c. A Class Leader nurtures and encourages their class even as they select three 
persons that they mentor to become Christian disciples and teach them how 
to mentor and teach others to do likewise. 

Correct answer: Pre Test 40.68% Post Test 57.45% 
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Listing of Pre- and Post-Test Scores 
Analysis includes ONLY those who completed both tests. 


Number 
Number on on Post- Difference 
Pre-Test Pre-Test Test Post-Test between Pre- and 
Student Number Correct Score Correct Score — Post-Test Scores 
1 19 76 23 92 16 
2 23 92 25 100 8 
3 2S 100 2D 100 0 
4 25 100 Zo 100 0 
5 23 92 a 100 8 
6 22 88 24 96 8 
7 25 100 24 96 -4 
8 as 100 24 96 -4 
9 24 96 25 100 4 
10 20 80 18 we -8 
11 19 76 19 76 
12 20 80 21 84 
13 22, 88 Zl 84 -4 
14 23 92 24 96 
15 23 92 23 OZ 
16 20 80 20 80 
17 20 80 21 84 
18 20 80 23 92 12 
19 20 80 22 88 
20 Ze 88 25 a2 4 
21 20 80 23 92 12 
22 21 84 21 84 0 
23 19 76 22 88 12 
24 21 84 21 84 0 
25 22 88 25 92 4 
26 20 80 14 56 -24 
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Number 
Number on on Post- Difference 
Pre-Test Pre-Test Test Post-Test between Pre- and 

Student Number Correct Score Correct Score — Post-Test Scores 

27 22 88 25 100 ibe 

28 21 84 24 96 12 

29 18 72 Zl 84 12 

30 Ze 88 21 84 -4 

31 21 84 22. 88 4 

32 16 64 18 72 

33 22 88 24 96 

34 22 88 22 88 0 

35 23 92 21 84 -8 

36 22 88 23 2 4 

37 18 WZ Zl 84 12 

38 22 88 21 84 -4 


39 16 64 18 dz 8 
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Attachment G 


Time Line of Project 
Meetings and Sessions 


All meetings and training sessions were held at Bethel A. M. E. Church, Columbia, South 
Carolina, the Ministry Context. 


11/7/06 
11/8/06 
11/21/06 
12/18/06 


1/16/07 

1/22 — 26/07 
1/29/07 
2/5/07 
2/12/07 
2/19/07 
2/26/07 
3/5/07 
3/12/07 

4/9 — 13/07 
5/14 — 16/07 
8/13 — 17/07 


Meeting with Context Associates (Luncheon) 
Meeting with Professional Associates (Breakfast) 
Meeting with Class Leaders (postponed due to bad weather) 


Meeting and dinner with Class Leaders: Orientation of the 
Program 
Session I (6:30 — 8:00 PM) 


Doctor of Ministry Intensive (Dayton, Ohio) 
Session ITI (6:30 — 8:00 PM) 

Session III (6:30 — 8:00 PM) 

Session IV (6:30 — 8:00 PM) 

Session V (6:30 — 8:00 PM) 

Session VI (6:30 — 8:00 PM) 

Session VII (6:30 — 8:00 PM) 

Session VIII (6:30 — 8:00 PM) 

Peer Group Session 

Peer Group Session 

Doctor of Ministry Intensive (Dayton, Ohio) 


Planned Meetings with Context Associates 


The meeting time will be 6:00 PM — 7:30 PM, 1:00 PM — 2:00 PM in 2007. 


January 
February 
March 
April 


January 
February 
March 
April 


18% May 8", 31° 
18, 15" and 22"4 June 18th 
N/A July 31st 
26% August 34 


Planned Meetings with Professional Associates 
The meeting time will be 8:00 AM — 9:30 AM in 2007. 


19% June 19%, 1° 
om August 3"4 
gth 

20" 
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Attachment H 
Doctor of Ministry Program 
Context Associates: 
Roles and Responsibilities 
Names / Purpose / Church Positions 

1. Rev. Colé Weathers ----------- Growth of Class Leaders / Assistant Pastor 

2. Rev. Betty Wannamaker ------ Growth of Membership and Evangelism / 
Executive Assistant 

3. Mr. A. J. Cox ------------------- Growth of Class Leaders / President of Class 
Leader’s Ministry 

4. Mr. Michael Billie ------------- Growth of Class Leaders / Chair, Class Leader 
Recruitment Committee 

5. Dr. Tami Carroll --------------- Growth of Sunday School / Superintendent 

6. Minister Warren Bolton ------- Growth thru Strategic Planning / Chair, Strategic 
Planning Committee 

7. Rev. Carolyn Brailsford------- Growth of Music & Worship Arts Department / 
Minister of Music and Worship Arts 

8. Rev. Schrendria Robinson ---- Growth of Youth /Youth Minister 

9. Ms. Candace Porter ------------ Statistical Data / University of South Carolina 
Researcher 

Specific Tasks 

1. Help to determine the design of the ministry model. 

2. Meet at least 10 times during the preparation and implementation of the project 
(January — August 2007). 

3. Assist the researcher in sharpening his leadership and presentation skills. 

4. Provide common commitment, open communication and patience. 

5. Become a bridging group to total context. 

6. Help to judge the needs of the context (church family). 

7. Evaluate students’ ability to lead their sessions and respond to the group process 
and agreements. 

8. Evaluate the enterprise they are engaging in together and propose changes of 
direction as these are indicated. 

9. Increase their competence. 


10. Help to develop evaluation criteria and skills. 


11. Help to develop the sample population, (i.e. the Class Leaders). 
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Attachment I 
Doctor of Ministry Program 
Roles and Responsibilities of Professional Associates 
Professional Associates (w/ Terminal Degrees) 
1) Rev. Dr. Gregory Grooms 
2) Dr. Tami Carroll 
3) Dr. Tammy Shadd 
Specific Tasks 
1. Provide information and advice by asking probing questions and by 
communicating their own commitment to excellence. 
2 Learn the nature of the Doctor of Ministry Program, expectations, financial 
arrangements and time involved. 
a Provide input throughout various phases of the program. 
Expectations of Professional Associates’ Participation 
It is expected that Professional Associates will function in several ways: 
1. Provide input for the program, including resources, suggested courses, worship, 


laboratories or other educational experiences that would enhance the program. 


2 Assist in the process of analysis and reflection by questioning and probing to 
assure depth of understanding in academic and experiential learning. 


2 Assure that the disciplines they represent are treated with faithfulness and integrity. 


Suggested Schedule of Professional Associate Participation 


1. Talk with Professional Associates about their willingness to serve prior to completion of 
Phase II of the program. 
2 Prepare the certification form so expectations are clear. The student and the Professional 


Associate sign this form. A sample form is in Appendix A. 
3. | Meet with Professional Associates individually and/or as a group as negotiated. Group 
meetings with the Professional Associate team, including the mentor, are scheduled prior to 


candidacy review and Final Project Dissertation writing. 


4. Select one Professional Associate to serve on your Final Examination Committee. 


APPENDIX B 


THE HISTORY AND ROLES OF CLASS LEADERS 


LESSONS I & II 


170 


171 


THE HISTORY AND ROLES OF CLASS LEADERS 


LESSON I 
Cut lime-TOr 1 ieSSOMs sl .tcates sconcasecid: stances gaucanacecits ctenceanaacadaias aun aadeet cctoucameualahacaaeer 172 
Small Groups in the Old and New Testaments .....0......e ce eseesseceseeeeeeeeeeceaeeeeeeeeeeeneesnaeens 173 
Purpose: OF Small Groups sisicczasssugeaacscvedcatasogea tases adetassdeatasipvatas tededeayeapiaswaasseaarnaganaacedeecas 174 
Bishop Richard AWen ii55.36 elecaatsausadescvencaigndedatesieeadacssvecatsadavaaatde deteayoupeaseaveeaatadetaaeartedes 178 
General Rules of the United Societies i.:2:ccenusiingi decanters teenies 183 


Band: SociretiéS—Rule@S oi3.ciseeisecetsseseedessiedccshaosedssyatadasavedsadesbescaenue dededess deeebeduedusbeaene agers: 187 
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The History and Roles of Class Leaders 
January 16, 2007 


LESSON I 


I. 


Il. 


Ill. 


IV. 


VL. 


VIL. 


Introduction 

. The Great Double Commission (St. Mark 16:15; St. Matthew 28:18-20) 

Mandate of God to Make Disciples (St. Matthew 28:19) 

Mandate of God to be Empowered to Witness (Acts 1:8) 

. Process for Each Member to be Personally Nurtured and Developed in the 
Faith 


Vaw> 


A Historical/Biblical Background of Small Groups in the Old Testament 
A. Jethro’s Advice to Moses (Exodus 18:13-27) 
B. God’s Admonishment to Cain — Brother’s Keeper (Gen. 4:9) 


A Historical/Biblical Background of Small Groups in the New Testament 
A. Personal and Ministry Benefits of Small Groups (Acts 2:42-47) Purpose of 
Small Groups 


The Class Leader System — (See Historical Foundations) 

. Founder of Methodism: John Wesley 

Institution of Classes & Leaders 

Methodism in Europe — Class Leader System 

. Methodism in America — Class Leader System 

Founder of the African Methodist Episcopal Church Richard Allen 
Class Leader System in the A.M.E. Church — Historical 

a. General Rules of United Societies 

b. Band and Societies 

Questions and Answers 


MMoOAW DS 


Summary and Assignments/Ideas for Further Research 


Closing Prayer 
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A HISTORICAL/BIBLICAL BACKGROUND 
OF SMALL GROUPS IN THE OLD TESTAMENT 





We will begin by reading Exodus 18:13-27. The people of Israel were many thousands. 
Moses tried to deal with everyone’s problems personally. God never intended for the 
leader of a large congregation to personally minister to meet the needs of all the people. 


Moses’ father in-law, Jethro, explained to Moses that it would be unwise to try to take 
care of all of the concerns of the people by himself. Jethro explains to Moses that if he 
goes on dealing with everything himself, both he and the people will be worn out. 


Jethro suggested that the people be divided into groups, each with its own leader that has 
been selected and trained to help care for the needs of the people. 


The Law to “love our neighbor as our self” as its origins in the Old Testament. In fact, 
God’s admonishment to Cain was that he was to be his brother’s keeper. The Hebrew 
word used for “keeper” is the word “shamar.” It means to hedge about, to attend to, to 
guard, and to protect. The word “shamar” can also mean to beware of and to take heed to 
by observing and preserving. This word “keeper” also means to save. 


In the general context of the life and ministry of the local church, each believer has a 
responsibility to care for and be a keeper of one another. 


If the leader does not divide his tasks and delegate his responsibilities, the work and 
ministry of the church will stagnate, and the leader himself will be worn out. 


God is so concerned about leaders who are preoccupied doing ministry that He has 
provided an outline of benefits that accrue when small group ministries (cell groups) are 
used to maximize their potential and effectiveness by delegating to others spiritual tasks 
and responsibilities that the Senior Pastor would normally assume. ! 


A HISTORICAL/BIBLICAL BACKGROUND 
OF SMALL GROUPS IN THE NEW TESTAMENT 





Acts 2:42-47 lists many of the personal and ministry benefits of small group ministry: 


1. They were steadfast in the Apostle’s doctrine. 





' Dr. Russell T. Cephas, Jr., The Administration of Cell Group Formation in the Local Church, 
(Sherwood, Arkansas: Church Growth International, 2005) 2 
Note: This collection of work focused on the cell group concept of today. The researcher modified it to 
apply to the Class Leader System. It is relevant for Class Leaders serving in the 21“ Century. 


10. 


11. 


NZ 
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They fellowshipped with one another. 

They broke bread together and prayed. 

They reverenced God. 

They had the manifestation of signs and wonders. 
They had unity among them. 

They ministered to each other’s needs. 

They were on one accord. 

They fellowshipped from house to house. 

They had singleness of heart. 

They had favor with people. 


They had souls added daily. 


Both the Old and New Testament confirms the importance of small group ministry. The 
administration of classes and its formation in the local Church is designated to meet the 
needs of each member of the church.” 





Dr. Russell T. Cephas, Jr., The Administration of Cell Group Formation In The Local Church., 


(Sherwood, Arkansas: Church Growth International, 2005), 3. 
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PURPOSE 





. To encourage fellowship, nurturing, prayer, and outreach (evangelism) 


among the body of Christ. 

e Luke 14:23-And the lord said unto the servant, Go out into the highways and 
hedges, and compel them to come in, that my house may be filled. 

e Acts 2:42-And they continued steadfastly in the apostles’ doctrine and 
fellowship, and in breaking of bread, and in prayers. 

e Romans 14:19-Let us therefore follow after the things which make for peace, 
and things wherewith one may edify another. 

e II Corinthians 8:4-Praying us with much intreaty; that we would receive the 
gift, and take upon us the fellowship of the ministering to the saints. 

e Ephesians 4:29-Let no corrupt communication proceed out of your mouth, 
but that which is good to the use of edifying that it may minister grace unto 
the hearers. 

e James 5:14-16- '4Is any sick among you? let him call for the elders of the 
church; and let them pray over him, anointing him with oil in the name of the 
Lord: And the prayer of faith shall save the sick, and the Lord shall raise him 
up; and if he have committed sins, they shall be forgiven him. '°Confess your 
faults one to another, and pray one for another, that ye may be healed. The 


effectual fervent prayer of a righteous man availeth much. 


. To provide an environment of accountability and mutual faith among 


partners (members) through development of interpersonal relationships. 

e Matthew 5:9-Blessed are the peacemakers: for they shall be called the 
children of God. 

e Mark 12:33-And to love him with all the heart, and with all the 
understanding, and with all the soul, and with all the strength, and to love his 
neighbour as himself, is more than all whole burnt offerings and sacrifices. 


e Ephesians 5:21-Submitting yourselves one to another in the fear of God. 
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II Peter 1:1-Simon Peter, a servant and an apostle of Jesus Christ, to them 
that have obtained like precious faith with us through the righteousness of 


God and our Saviour Jesus Christ: 


. To minister life to one another through sharing the Word of God and 


supporting one another in tangible and intangible ways. 


Matthew 25:37-40->’Then shall the righteous answer him, saying, Lord, when 
saw we thee an hungred, and fed thee? or thirsty, and gave thee drink? 

38When saw we thee a stranger, and took thee in? or naked, and clothed thee? 
3°Or when saw we thee sick, or in prison, and came unto thee? 40 And the 
King shall answer and say unto them, Verily I say unto you, Inasmuch as ye 
have done it unto one of the least of these my brethren, ye have done it unto 
me. 

John 6:68-Then Simon Peter answered him, Lord, to whom shall we go? thou 
hast the words of eternal life. 

Acts 11:29-Then the disciples, every man according to his ability, determined 
to send relief unto the brethren which dwelt in Ju-dae’-a: 

Romans 12:8, 13-%Or he that exhorteth, on exhortation: he that giveth, let him 
do it with simplicity; he that ruleth, with diligence; he that sheweth mercy, 
with cheerfulness. '*Distributing to the necessity of saints; given to 
hospitality. 

Philippians 2:16-Holding forth the word of life; that I may rejoice in the day 
of Christ, that I have not run in vain, neither laboured in vain. 

Colossians 3:16-Let the word of Christ dwell in you richly in all wisdom; 
teaching and admonishing one another in psalms and hymns and spiritual 


songs, singing with grace in your hearts to the Lord. 


. To foster an environment of hospitality and brotherly kindness among saints 


through receiving one another. 


Proverbs 31:26-She openth her mouth with wisdom; and in her tongue is the 
law of kindness. 
Matthew 10:40-41-*°He that receiveth you receiveth me, and he that 


receiveth me receiveth him that sent me. *!He that receiveth a prophet in the 
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name of a prophet shall receive a prophet’s reward; and he that receiveth a 
righteous man in the name of a righteous man shall receive a righteous man’s 
reward. 

e Acts 16:14-15-'*And a certain woman named Lyd’-i-a, a seller of purple, of 
the city of Thy-a-ti’-ra, which worshipped God, heard us: whose heart the 
Lord opened, that she attended unto the things which were spoken of Paul. 
'SAnd when she was baptized, and her household, she besought us, saying, If 
ye have judged me to be faithful to the Lord, come into my house, and abide 
there. And she constrained us. 

e Romans 12:10, 13-!°Be kindly affectioned one to another with brotherly love, 
in honour preferring one another; !*Distributing to the necessity of saints; 
given to hospitality. 

e Romans 15:7-Wherefore receive ye one another, as Christ also received us to 
the glory of God. 

e Colossians 3:12-Put on therefore, as the elect of God, holy and beloved, 
bowels of mercies, kindness, humbleness of mind, meekness, longsuffering; 

e I Peter 4:9-Use hospitality one to another without grudging. 

e II Peter 1:7-And to godliness brotherly kindness; and to brotherly kindness 


charity. 





3 Thid., 4. 


Note: The scriptures have been stated, whereas, they were only listed in the original source. 
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BISHOP RICHARD ALLEN 
Source: Channing L. Beta Con., Inc. and the African Methodist Episcopal Church 
Andrew White: Consultant in Christian Education 


I. 


Il. 


I 


—_ 


Who is Richard Allen? 


He was the founder and first Bishop of the African Methodist Episcopal Church 
(A.M.E.) 


A. 


G) ee ee ee 


H. 


Was born a slave when America was an English colony. 
Received No Formal Education - - taught himself. 


Worked, saved and bought his own freedom. 


. Found Christ and converted to Methodism at age 17. 


Guided the growth and organization of the A.M.E. Church. 


Devoted his life to achieving freedom, equality for Blacks. 


. A Theologian - He recognized the distinctive religious needs of Black people and 


interpreted Christ’s message in light of their experience. 


A Social Activist - He applied his Christian understanding to help solve his 
peoples’ problems: slavery, poverty, discrimination, lack of education. 


Why is it important to know about Richard Allen? 


Because his life is an example of the Power of Faith in Action. 


A. 


B. 


C. 


Faith in Christ - As the Redeemer, whose sacrifice made possible salvation for all 
who would follow His path. 


Faith in his cause - Which allowed Allen to face cruelty and injustice without 
becoming discouraged or bitter. 


His basic message - By working and worshiping together in Christ, Black people 
could win their Fight for Freedom. 


. Richard Allen’s America...a nation in the midst of change and growth. 
A. 


Religion - In the mid 1700’s, a great religious revival (“The Great Awakening’’) 
swept across the colonies, changing the face of American Protestantism forever. 


1. Preachers traveled the country, using a new “enthusiastic” style of preaching 
that stressed God’s love and concern for all. 


2. Methodism was especially attractive to Black converts. Its founder, John 
Wesley, called the salve trade the “greatest villainy in history.” 


Because Methodism challenged the rigid structure of churches that accepted 
slavery, Methodist preachers often addressed mixed Black and White 
audiences. 
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B. Race Relations - Slavery was common in the northern colonies in Allen’s 
boyhood. Most slaves worked as domestics or were hired out as artisans. 


1. Blacks faced harsh Discrimination 


a. In Society, free Blacks stood on the lowest rung of the economic and social 
ladder, and lived in fear of arrest by slave catchers up from the south. 


b. In the Church, Black worshippers were forced into segregated seats and had 
to follow Whites in communion. Segregated prayer meetings and classes 
were common. 


2. Movements for social and religious reform were strengthened by the ideals of 
the American Revolution 
e Freedom 
e Independence 
e Self-determination 
IV. Apostle of Black Freedom 
A. Allen’s Early Years 


1. Youth in Philadelphia - Allen was born a slave in 1760 in Philadelphia, the 
capital city of the American colonies. As an adult, he remembered his mother 
as “deeply pious.” 


His master was Benjamin Chew, Attorney General of Pennsylvania. Richard, 
his parents, brothers and sisters worked as domestic servants in the Chew 
household and summer estate. 


Compared to most Black slaves, their living conditions were good. 


2. Sold into Delaware - In 1768, the entire Allen family was sold to a farmer 
named Stokely who lived near Dover, Delaware. There, they worked as farm 
hands - - a far more difficult life that before. 


On the Stokely farm, Richard grew to young manhood. He was quick and 
imaginative, taught himself to read and write, and learned a variety of skills. 


When Stokely needed money, he sold Richard’s mother and three of the Allen 
children. Richard never saw them again. 


He later wrote - - : “Jt has often been impressed upon my mind that I should 
one day enjoy freedom, for slavery is a bitter pill.” 


B. High Conversion 


1. Experience — As teenagers, Richard and his brother would follow the other 
local farm hands to hear Methodist circuit riders preach. When he was 
seventeen years old, he attended such a meeting and under went a conversion 
experience that would shape his entire. “... all of a sudden, my dungeon 
shook, my chains flew off; and “Glory to God”, I cried. My soul was filled. I 
cried, “Enough” - - for me, the Savior died...” 
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2. Conversion led to a new life of — 


a. Work - To show his master Stokely the power of his new beliefs, Allen 
resolved to work harder than ever. 


b. Religion - Impressed, Stokely invited Methodist preachers to his own 
home. Soon, he was converted. 


c. And Freedom - Newly religious, Stokely finally allowed Richard and his 
brother to buy their freedom. 


C. Richard Allen - - Circuit Preacher 
1. Context of Ministry 


Allen spent the post-Revolutionary War years (1738-1786) traveling and 
preaching. He brought Christ’s’ message of salvation to all who would listen. 


When he couldn’t afford a horse, he walked, covering thousands of miles 
through dangerous country alone. 


He met and earned the respect of many of the most influential preachers of his 
time: Freeborn Garretson, Francis Asbury, and Benjamin Abbot. 


2. Occupations: During these years, Allen held many jobs. 
a. Teamster - Hauling salt for Washington’s armies. 
b. Woodcutter - Who could cut two cords a day by hand. 
c. Merchant - Selling a variety of goods. 
d. Laborer - Doing many odd jobs, including work in a brickyard. 
Even while he worked, Allen would reflect and pray. 


D. Return to Philadelphia - In 1786, Allen returned to the birth place he had left 20 
years before. He began preaching at St. George’s Methodist Church (the “Mother 
Church of American Methodism’’). 


1. Philadelphia’s Only Black Preacher - He set out to improve Black 
membership in the church. His efforts brought in scores of new Black 
worshippers who came to hear Allen. 


Soon Allen discovered that he had a Special Mission to “African” Americans 
“who had long been a forgotten people.” 


2. Family Life - During these years, Allen married; he and his wife Sarah had six 
children. 


Allen supported his family with a variety of jobs. Eventually, they became 
moderately wealthy. 
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V. The long road to an Independent Black Congregation 
A. Walkout 


B. 


1. One Sunday in November, 1787, when Allen and other worshippers arrived at 
St. George’s, they were ordered into new, segregated seats in the gallery. 
Several Blacks were threatened and shoved while in the midst of prayer. 


2. When the prayer was over, Allen’s group rose and left the church. They never 
returned. 


25 Years of Struggle 


1. Challenge from the Elders - After the walkout, angered White elders 
threatened to strip the Blacks of membership. In response, Allen began to 
raise funds for a new church. 


2. A first home - In 1793, Allen bought an old blacksmith shop and converted it 
into the First Bethel Church - - the first place of worship owned by Africans in 
America. 


3. Legal Battles - To defend themselves against continued White efforts at 
control, the Bethel trustees approved the “African Supplement,” which gave 
them control over church policy and choice of preachers. 


4. The Court Speaks - Denied the right to preach in Bethel, the White elders 
brought their case to the Supreme Court of Pennsylvania. The court ruled that 
Bethel was free to control its own religious affairs. 


C. A New Church 


1. Shortly after the court ruling, in April, 1816, a conference of five Black 
churches was called (Philadelphia, Baltimore, Wilmington, Attleboro, PA and 
Salem, NJ). 


2. There, the African Methodist Episcopal Church was formed. Allen was 
ordained an elder and consecrated first bishop of the new church. 


VI. Allen’s Church — Each word in its name has its own special meaning - - 


A. African — In Allen’s day, Black people were generally called “Africans.” They 


formed the church and were its earliest members. Today, the church is open to 
all. 


Methodist — Allen felt that Methodism had what Black people needed: clear, 
simple doctrine, self-discipline, and appeal to the heart. He never waivered in his 
loyalty to the faith. 


Episcopal — This refers to the form of government under which the church 
operates. The General Conference elects bishops, who in turn make pastoral 
appointments, ordain deacons and elders. 


. Church — The Christian Church is a community of people who have accepted 


Jesus Christ as the guide and Master of their lives. They believe that God through 
Christ can transform each believer. 
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VII. He saw Four Basic Functions that the church could perform: 


A. 


B. 


VII. 


Spiritual Support — The church could reinforce and expand the faith of its 
members and help them lead truly Christian lives. 


Black Pride — By building a successful church of their won in the face of serious 
opposition, early members proved that planning and self-reliance could produce 
important results. 


Evangelism — Through Bible study classes, prayer meetings, preaching in the 
North and missions to the South, the church brought Christ’s word to many for 
the first time. 


. Service — Church members operated schools for both children and adults. Service 


organizations such as the Sons and Daughters of Bethel and the Bethel 
Benevolent Society helped people in need. 


Allen Labored for Social Justice 


“The poor and the needy are Christ’s representatives” — Richard Allen 


. “Free African Society” — In 1784, he became a co-founder of the Free African 


Society, the first association of American Blacks for mutual aid. 
Members paid dues into a fund to support the sick and the destitute. 


Opposition of Colonization: When Whites organized societies to promote the 
settlement of free Blacks in Africa, Allen led the strong Black opposition. 


“Africans” were now Americans. Colonization schemes would only hide - - not 
y 
solve - - their problems. 


“National Negro Convention”: In 1830, Allen organized and presided over the 
first national meeting of Blacks called to discuss common problems and goals. 


After this meeting, organized Black opposition to slavery and discrimination 
grew. 


Note: Today, the A.M.E. Motto expresses this ideal: God our Father, Christ our 
Redeemer, Man our Brother. 


IX. Richard Allen was a man of faith - - and he put his faith to work. 


A. 


B. 


He helped give Black Americans a church of their own, where they could worship 
together peacefully in Christ. 


At a time when Blacks were weak, poor and oppressed, he struggled for unity, 
independence, dignity and equality. 


Note: Everyone can learn from his example. We must all “help forward the cause of 
freedom.” Richard Allen.* 





4 African Methodist Episcopal Church and Channing L. Beta Con., Inc. Bishop Richard Allen. 


(Nashville, TN: The A.M.E. Church Sunday School Union, 1976). 
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GENERAL RULES OF THE UNITED SOCIETIES 
(The Doctrine and Discipline of the African Methodist Episcopal Church 2004) 





a. In the latter part of the year 1739, eight or ten persons came to Mr. Wesley, in 
London, who appeared to be deeply convinced of sin, and earnestly groaning after 
redemption. They desired, as did two or three more the next day, that he would spend 
some time with them in prayer, and advise them how to flee from the wrath to come, 
which they saw continually hanging over their heads. That he might have more time 
for this great work, he appointed a day when they might all come together, which 
from thenceforward they did every week, namely on Thursday, in the evenings. To 
these and many others as desired to join with them (for their number increased daily), 
he gave those advice from time to time, which he judged most needful for them, and 
they always concluded their meetings with prayer suited to their several necessities. 

b. This was the rise of the United Society, first in Europe and then in America. Such a 
society is none other than a company of men having the form and seeking the power 
of godliness, united in order to pray together, to receive the word of exhortation, and 
to watch over one another in love that they may help each other to work out their 
salvation. 

c. That it may the more easily be discerned whether they are indeed working out their 
salvation, each Society is divided into smaller companies, called Classes, according to 
their respective places of abode. There are about twelve persons in a class, of whom 


one is styled the “Leader.” It is his duty: 


d. 
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to see each person in his class once a week, at least, in order, first, to inquire 
how their souls prosper; second, to advise, reprove, comfort or exhort, as 
occasion may require; third, to receive what they are willing to give towards the 
relief of the preachers, church and poor; 
to meet the minister and stewards of the Society once a week in order, first, to 
inform the Minister of any that walk disorderly and will not be reproved; 
second, to pay the stewards what they have received from their several classes 
in the week preceding. 
There is only on condition previously required of those who desire admission into 
these Societies—a desire to flee from the wrath to come, and to be saved from 
their sins. But wherever this is really fixed in the soul, it will be shown by its 
fruits. It is then expected of all who continue therein, that they shall continue to 


evidence their desire of salvation: 


First—by doing no harm, by avoiding evil of every kind, especially that which is 


most generally practiced, such as: 


taking the name of God in vain; 

profaning the day of the Lord, either by doing ordinary work therein or by buying 
or selling; 

drunkenness, or the drinking of spirituous liquors, unless in cases of necessity; 
the buying and selling of men, women, and children with an intention to enslave 
them; 

fighting, quarreling, brawling, brother going to law with brother returning evil for 
evil, or railing for railing, the using of many words in buying and selling; 

the buying and selling of goods that have not paid duty; 

the giving or taking things on usury, that is unlawful interest; 

uncharitable or unprofitable conversation, particularly speaking evil of 
magistrates or ministers; 

doing to others as we would not they should do unto us; doing what we know is 
not for the glory of God, as the putting on of gold and costly apparel; 

taking such diversions as cannot be used in the name of the Lord Jesus; 
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k. the singing of those songs and the reading of those books which do not tend to the 
knowledge or love of God; 

softness and needless self-indulgence; 

m. laying up treasures on earth; 

borrowing without a probability of repaying, or taking up goods without a 
probability of paying for them. 


. 


5 


Second—it is expected of all those who continue in these societies that they shall 
continue to evidence their desire for salvation. 


a. by doing good; by being ever merciful according to their power, as they have 
opportunity; doing good of every possible sort and, as far as is possible, to all 
men; 

b. to their bodies, of the ability which God giveth by giving food to the hungry, 
by clothing the naked, by visiting or helping them that are sick or in prison; 

c. to their souls, by instructing, reproving or exhorting all we have any 
intercourse with; trampling under foot that enthusiastic doctrine that we are 
not to do good unless we feel our hearts free to do it; 

d. by doing good, especially to them that are of the household of faith, or 
groaning so to be; employing them preferably to others, buying one of 
another, helping each other in business; and so much the more as the world 
will love its own, and them only; by all possible diligence and frugality that 
the gospel may not be blamed; 

e. by running with patience the race which is set before them, denying 
themselves, taking up their cross daily, submitting to bear the reproach of 
Christ, to be as the filth and off scouring of the world, and looking that men 
should say all manner of evil of them falsely for the Lord’s sake. 


It is expected of all who desire to continue in these societies that they should continue 
to evidence their desires of salvation by attending upon all the ordinances of God. Such 
are: the public worship of God; the ministry of the Word, either read or expounded; The 
Supper of the Lord; family and private prayer; searching the Scriptures; fasting or 
abstinence. 

These are the general rules of our societies, all of which we are taught of God to 
observe even in His written word, which the only rule, and the sufficient rule both of our 


faith and practice. And all these we know His Spirit writes on every truly awakened 
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heart. If there be any among us who observes them not, who habitually breaks any of 
them, let it be known unto them who watch over that soul as they who must give an 
account. We will admonish him of the error of his ways; we will bear with him for a 
season; but if then he repent not, he hath no more place among us. We have delivered 


our own souls.° 





> African Methodist Episcopal Church, The Doctrine and Discipline of the African Methodist 
Episcopal Church (Nashville, TN: A. M. E. C. Publishing House, 2005), 37 - 39. 
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BAND SOCIETIES 
RULES 





Two, three, or four true believers who have confidence in each other form a band. 


Only it is to be observed that in one of these bands all must be men of all women, and all 


married or unmarried. The design of our meeting is to obey that command of God 


“Confess your faults one to another, and pray for one another, that ye may be healed.” 


James 5:16. To this end we agree: 


Ls 


a 


to meet once a week at least; 

to come punctually at the hour appointed unless some extraordinary reason 
prevent; 

to begin exactly at the hour, with singing or prayer; 

to speak, each of us in order, freely and plainly the true state of our souls, with 
the faults we have committed in tempers, words or actions, and temptations 
we have felt since last meeting; 

to end every meeting with prayers suited to the state of each person present; 

to desire some person among us to speak of his own state first, and then to ask 
the rest in order, as may be concerning their state, sins, and temptations. 


Some of the questions proposed to every one before he is admitted among us may be to 


this effect: 


BO OE Ro 


10. 


11. 


have you had the forgiveness of sins? 

have you peace with God, through our Lord Jesus Christ? 

have you the witness of God’s Spirit with yours, that you are a child of God? 
is the love of God shed abroad in your heart? 

has no sin inward or outward domination over you? 

do you desire to be told of your faults? 

do you desire to be told of all your faults, and that plainly and at home? 

do you desire that every one of us shall tell you from time to time whatsoever 
is in our hearts concerning you? 

consider: Do you desire we should tell you whatsoever we think, whatsoever 
we fear, concerning you? 

do you desire that in doing this we should come as close as possible, that we 
should cut to the quick, and search your heart to the bottom? 

is it your desire and design to be upon this and all other occasions entirely 
open so as to speak without disguise and without reserve? 


(Any of the preceding questions may be asked as often as occasion requires; the four 
following should be asked at every meeting). 


EAS 
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What know sins have you committed since our last meeting? 

What particular temptations have you met with? 

How were you delivered? 

What have you thought, said, or done of which you are in doubt whether it be 
sin or not? 


DIRECTIONS 


You are supposed to have the faith that overcometh the world. To you, therefore, it is not 
grievous: 


1. Carefully to abstain from doing evil, in particular: 


a. 
b. 


C; 
d. 
é: 


f. 


Neither to buy nor sell anything on the Lord’s Day; 

To taste no spirituous liquors, nor dram of any kind, unless prescribed by a 
physician; 

To be at a word both in buying and selling; 

Not to mention the fault of any behind his back, and stop those short who do so; 
To wear no needless ornaments such as rings, earrings, necklaces, lace or 
ruffles; 

To use no needless self-indulgence. 


2. Zealously to maintain good works, in particular: 


a. 
b. 


Cc. 


To give alms of such things as you possess, and that according to your ability; 
To reprove those who sin in your sight, and that in love and meekness of 
wisdom; 

To be patterns of diligence and frugality, of self-denial, and taking up the cross 
daily. 


3. Constantly to attend on all the ordinances of God, in particular: 


a. 


b. 


© 


To be at church at the Lord ’s Table and at every public meeting of the bands at 
every opportunity; 

To use private prayer every day, and family prayer if you are at the head of a 
family; 

Frequently to read the scriptures and meditate thereon; 

To observe as days of fasting or abstinence all Fridays in the year.°® 





® Tbid., 40 — 41. 
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THE HISTORY AND ROLES OF CLASS LEADERS 
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Introduction: Expectations of Class Leaders 
What is being asked of me as a Class Leader, Minister or Evangelist? 


1. Covenant with God to live a Christian discipleship lifestyle by 
example—spiritually and morally. 

2. Provide leadership in nurturing a small group of persons to become 
faithful Christian disciples and Church members. 

3. Participate in transformative discipleship by discipling/mentoring two 
or three persons in the biblical principles of Christian Discipleship. 


GOALS 





e Each member (partner of the local church will be assigned to a class. 
e Each class will consist of 30-40 families / households: 1 Class Leader and One 
Assistant for each class. 


e Each class will meet a minimum of once a month. 


e Each class will meet at the church or in an approved home of a member of the 
local church. 

e Each class will be facilitated by an approved Class Leader trained by the spiritual 
leader of the church.’ 


THE BASIC GROWTH COMPONENTS THAT CONSTITUTE SUCCESSFUL CLASSES: 





I. Greeting by the Host of the Class. 
II. Introductions by Class Leader of all who are in attendance. 
Ill. There should be a time of refreshing in praise and worship in the presence of God. 
IV. There should be a time of prayer and intercession. This should be a powerful but 


creative time in meeting the needs of members of the class as well as those who are 
unsaved. 


V. There should be a time of evangelistic review. The Leader hears from class 
members what they have been doing to reach the unsaved people with the gospel. 
The Leader helps members overcome problems in reaching people. 





7 Dr. Russell T. Cephas, Jr., The Administration of Cell Group Formation In The Local Church 
(Sherwood, Arkansas: Church Growth International, 2005), 4. 


VL. 
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There should be a time of teaching and studying the word of God. Teaching builds 
faith in the lives of those who are members of the class. 








VII. Finally, members of the class enjoy a time of fellowship together after the class 

meeting has ended.® 
FELLOWSHIP GUIDELINES 

1. A brief period for fellowship after the dismissal of the class is optional. 

2. The fellowship time after the class should be brief, approximately 30 minutes. 
Members of each class should be informed that a time of fellowship will be taking 
place after the meeting. 

4. Members of the class do not have to stay for fellowship after the meeting; however, 
members are encouraged to participate. 

5. The host of the class meeting may choose to prepare the refreshments for the 
fellowship or ask members of the group to bring refreshments or a small dish. 

6. The host of the class or member of the group cannot receive money for 
refreshments or food purchases for the fellowship. 

7. Members of the group are encouraged to continue interpersonal interaction during 
the fellowship time. 

8. Show yourself friendly to each person of the group. Speak to as many people as 
possible. 

9. | Members of the class are encouraged to assist with the clean up after the meeting. 

10. Encourage members not to eat and leave, but to fellowship with the other members 
of your group, if possible. ? 

DO’S AND DON’TS 

Do’s 

1. Attend each meeting on time. 

2. Inform the Class Leader of any problems that may prevent you from attending. 

3. Be sensitive to other people’s opinions. 

4. Bea good listener to what others have to say. 

5. Be submitted to the Class Leader. 





8 Thid., 5. 
° Thid., 6. 
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6. Participate in prayer, interaction with the group, outreach and evangelism, and the 
study of the Word of God. 

7. Encourage other members of your group. 

8. Go the extra mile in establishing wholesome Christian relationships with members 
in your group. 

9. Speak positively of your Class Leader. 

10. Be determined to have the best Class in the local church.!° 

Don'ts 

1 Don’t be judgmental or critical of others. 

2. Don’t wear inappropriate clothing. 

3 Don’t dominate the discussion 

4 Don’t try to prove how much you know. 

5. Don’t try to prove how spiritual you are. 

6 Don’t criticize the main teaching of spiritual leadership. 

7 Don’t speak negatively of members of your group. 

8 Don’t speak negatively of the host’s home. 

9 Don’t speak negatively of the refreshments or food that has been prepared. 

10. Don’t try to lead the group, if you are not the leader. 

11. Don’t attempt to use the class meetings to teach or share your doctrine opinions or 
theological views. 

12. Don’t use the class meetings to start, plant, or form another church. 

13. Don’t use the class meetings to sell products or solicit money from other group 
members. 

14. Don’t use names, addresses, or phone numbers of members. 

15. Don’t attempt to operate in the gifts of the Spirit (healing, prophecy, etc._ without 
approval of the Class Leader. 

16. Don’t use the class meetings to counsel other people. 

17. Don’t have social fellowship until the class meeting is over.!! 





10 Tbid., 7. 
‘l Tbid., 8. 
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CLASS LEADER COUNCIL POSITION DESCRIPTIONS 





CLASS LEADER PRESIDENT / COORDINATOR 
GENERAL DESCRIPTION 


The Class Leader President / Coordinator shall assist the Pastor and Ministerial Team in 
the training and administrative oversight Class Leaders. 


Accountable to: The Pastor 


Major Duties and Responsibilities 


ON AU eet SA a 


= 


10. 


11. 


12: 


Make monthly reports to the Pastor on the progress of class meetings. 
Assist in the recruitment of Class Leaders and Hosts. 

Communicate the purpose, goals and vision for classes to Leaders. 
Consistently pray for leadership of Class Leader ministry. 

Assist in the training of all Class Leaders and Hosts. 


Attend various class meetings to evaluate the strengths and weaknesses of the 
meeting. 


Communicate with Class Leaders on a regular basis. 


Make sure that all Class Leaders receive monthly materials needed for their group 
meetings. 


Encourage Class Leaders to use group meetings as an evangelistic opportunity for 
outreach and soul winning. 


Make sure class meetings start and end on time. Meetings will be held for one hour 
only. 


Reports on instructional training provided to new and existing leaders, as well as, 
the overall growth and expansion of the ministry. 


Administer instructional training for leaders - - monitoring and evaluating for 
12 
SUCCESS. 





"2 Tbid., 9 
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CLASS LEADERS 
GENERAL DESCRIPTION 


The Class Leader shall assist the Pastor in the care and oversight of classes. 


ACCOUNTABLE TO: 


1. Pastor 

2. Class Leader President / Coordinator 

Major Duties and Responsibilities 

PRIMARY 

1. | Communicate the vision of the Pastor to the members of the class. 

2. Lead others in carrying out the mission statement of the local church. 

3. Conduct monthly class meetings for the purpose of edifying the saved and 
evangelizing the lost. 

4. Pray consistently for the members of your class. 

5. Report problems and concerns to the Class President / Coordinator and assigned 
Associate Minister. 

6. Attend all organized training meetings for Class Leaders. 

7. Assess the needs of the class. 

8. Attend all weekly Worship Services. 

9. Love God and my neighbor. (Matthew 22:37-40) 

10. Know Christ personally. (I Corinthians 2:9-16, Ephesians 4:19) 

11. Desire God’s will for my life. (Colossians 1:19) 

12. Obey the Lord. (John 14:23) 

13. Pray daily. (I Thessalonians 5:17) 

14. Read the Bible daily. (Psalm 119:105; Il Timothy 2:15) 

15. Worship weekly. (Hebrews 10:25) 

16. Tithe weekly/monthly. (Give 10% of income.) (Malachi 3:8-11). If not a tither, 
commit to the following: a) at least $100.00 per month or b) at least $200.00 per 
month 

17. Be active in at least one ministry. (James 2:17; Matthew 25:14-30) 

18. Attend Bible Study (I Peter 1:23-2:3) 

19. Attend Sunday School (I Peter 1:23 — 2:3) 

20. Serve others. (Mark 9:35) 

21. Witness to others. (Acts 1:8) 
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22. Be Loyal to God, the Church, and the Pastor. 

23. Will read and follow the Doctrine and Discipline of the A.M.E. Church. 

24. Will attend the monthly meeting of class leaders. 

25. Will submit the class leaders’ monthly report, even when I cannot attend the 
meeting. 


26. Will support the mission and vision of the ministries and the church. 


SECONDARY 

1. | Make contact with all class members on a weekly or at least monthly basis. 

2. Ensure the Pastor or Assistant Pastor approves all materials. 

3. Submit to the authority of the Class Leader President/Coordinator and the Pastor. 
4. Encourage members of the class to pray over the prayer petitions. 

3 Encourage members of the class to hear, understand, and apply each teaching to 


their personal life. 


6. Make sure that the class meeting stays on track.!* 


CLASS HOST 

GENERAL DESCRIPTION 

The host of the class meeting shall assist the Class Leader in providing an atmosphere 
that is conducive for receiving members of the class. 


Accountable to: 

1. — Pastor 

2. Class Leader 

3. Class Leader President / Coordinator 

Major Duties and Responsibilities (When class meeting is held at a home) 
Foster an environment of hospitality and brotherly kindness. 
Welcome and greet each person as they come into your home. 
Help each person feel comfortable once they arrive. 

Inform members where the bathroom is before the meeting starts. 
Make sure the house is clean and fresh. 

Make sure the home is well lit inside and out. 


Make sure any parking issues have been worked out with your neighbors. 


08 a BON No es, = BO. a 


Provide a meeting area that comfortably accommodates the number of class 
members. !* 





'3 Tbid., 10-11. 


197 


CHARACTERISTICS OF THE CLASS LEADERS 
(LEADERS MUST LEAD BY EXAMPLE) 































































































Be a member of the local church. 

Be in good standing with the church. 

Be subject to spiritual authority. 

Be a good steward of their tithes, offerings, capital stewardship, and missions. 
Be actively involved in an area of ministries or helps. 

Be filled with the Holy Ghost. 

Be faithful in church attendance. 

Be dependable, responsible, and punctual. 

Be discreet with information shared in the class. 

Be punctual in making monthly reports to the Class Leader President / 
Coordinator. 

Be enthusiastic and encouraging members of the class. 

Be good in communicating Biblical truths to others. 

Be good in encouraging involvement in your class. 

Be faithful in the preparation for the class meetings. !° 


Major Qualifications for The Class Leader 


There are many qualities that are needed in a Leader of the Class. The following three 
are indispensable: 


1. 


Commitment to grow in one’s personal relationship with Jesus Christ. This is the 
source of growing in Godliness. 


Commitment to get involved in the lives of people in your class. The Class Leader 
needs to be interested in each person in the group. The Leader needs to get to 
know each person by asking questions, making phone calls, and communicating, 
caring, and demonstrating spiritual concern. Only the love of God in the heart of 
the Class Leader can generate personal concern. 


Commitment of influence others on behalf of the Pastor. All Class Leaders operate 
under delegated authority with one major goal in mind - - the fulfillment of the 
Pastor’s God ordained vision. !° 





4 Thid., 12. 
'S Tbid., 13. 
'6 Tbid., 14. 
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CLASS RESPONSIBILITIES 





Members of the class should: 


t++tee¢4¢444 


Love each other. John 15:17 

Serve others. Galatians 5:13 

Encourage others to do good works. Hebrew 10:24 
Forgive patiently. Colossians 3:13 

Correct in love. Colossians 3:16 

Console one another. I Thessalonians 4:18 

Edify one another to obedience to God. Hebrews 3:13 
Pray for each other. James 5:16 

Bring unconverted friends. II Timothy 4:5!” 


CLASS LEADER TRAINING 





Be a good listener. If I never stop talking, no one else in the group will ever get an 


Be prepared for the meeting. Class Leaders must understand that preparation for 
each meeting is more of a discipline than a skill. You must work at being excellent 


Ask the right questions. Create an atmosphere that makes participants feel 
comfortable. Remember to avoid threatening questions. 


Familiarize your self with the Four Major Stages of small groups. The basic stages 
of small groups can be divided into 4 areas: exploration, transition, actions, and 


Communicate care, warmth, and reassurance. Remember good communication is 


Improve participation in your class. A good, positive discussion about the lessons 
can cause everyone to want to share and learn from each other. 


Reflect openness within. The class is important. Openness in this regard is the 
opposite of being defensive. Never react negatively to personal or public criticism. 


Class Leaders must be prepared to assist in solving problems. Occasional 
disagreements may occur, but never leave a meeting without everything being 





1. 
opportunity to participate. James 1:19 
2 
leaders, not just good ones. 
a 
4, 
termination. 
Dg 
never limited to words only. 
6. 
rp 
8. 
resolved. !® 
"7 Thid., 14. 
'8 Thid., 25. 
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CLASS LEADER & ASSISTANT LEADER APPLICATION 





Attach 
Photo Here 


Date: 





Personal Information 























Name Date of Birth 
Address City / State / Zip 
Place of Employment Work Phone 
Marital Status Spouse’s Name Spouse’s Date of Birth 








Children at Home and Ages 





























' Tbid., 27. 
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SPIRITUAL INFORMATION 
DATE OF BAPTISM 
DATE OF SALVATION IN HOLY SPIRIT 
PLEASE CHECK ONE: YES NO 
Do you drink? 





Do you use tobacco? 





Do you use illegal drugs? 


Are you willing to adhere to the church’s statement of faith? 





Do you spend time in prayer daily? 





Do you read your Bible daily? 





Are you a graduate of a Bible School of Ministry? 





Do you pray in tongues as a means of spiritual edification & 
guidance? 





Are you a tither? 





Do you whole-heartedly support this ministry? 


Are you and your spouse in agreement about being Class 
Leaders or Assistant Leaders 





Are you presently receiving counseling? 





If you have any need for counseling while you are a class 
Leader, would you be willing to contact the assigned Associate 
Minister, Pastor or Assistant Pastor? 




















20 Thid., 28. 


20 


201 


Class Information 








What day of the week and time would you like to meet for the 
monthly meeting? 





What class number are you presently attending? 





Are you applying to become an Assistant Leader or a Leader? 





Tell why God is leading you to be a Class Leader. 

















Write a brief autobiographical sketch of your Christian experience (past & present). 
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I agree to commit to the Class Leader Ministry as a Leader / Assistant Leader for one 
year. 








SIGNATURE DATE 





71 Tbid., .29. 
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PUBLIC Recognition Class Leaders 





Before confirming the role of the Class Leader, he or she must promise before God and 
the congregation to fulfill their responsibilities. 


Bible Readings: Ezekiel 34:1-16; Acts 2:42; Titus 1:5-9. 


Pastor: 


Class Leader: 


Pastor: 


Class Leader: 


Pastor: 


Class Leader: 


Pastor: 


Class Leader: 


Pastor: 


Suggestions: 


Do you promise, with God’s Help, to serve as an n example in 
your Christian conduct and character as you lead the class that I am 
placing you over? 

Yes, I will. 


Will you pray regularly for every member of you class and assist 
tem in their spiritual growth? 


Yes, I will. 


Will you assist in mobilizing every member of your class to work 
in some ministry for the edification of others. 


Yes, I will. 


As you grow and develop in your responsibilities as a Class 
Leader, will you assist in the training of other capable leaders 
under the direction of the Pastor and Class Leader President / 
Coordinator? 


Yes, I will. 


Pray for the Class Leaders. Comment the Leaders regarding 
growth of the ministry to the Lord. 


© The Class Leaders could have hands laid on them and anointed with oil.?2 





2 Thid., 32. 





The Power of the Multiplication 


Process Versus 


The Addition Process 
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A 


One Person recruiting, nurturing and discipline 
one person at a time 


B 
One person starts by 


recruiting nurturing and 


disciplined each person who 
recruits, nurture and disciples 





















































others 

Time Period One Class Leader Years | One Discipled Class Leader 
1** 3 months 1 person added 2 1 Person Discipled 2 
24 3 months 1 person added 3 2 Persons Discipled 4 
3"4 3 months 1 person added 4 4 Persons Discipled 8 
4» 3 months 1 person added 5 | 1 8 Persons Discipled 16 
5 3 months 1 person added 6 16 Persons Discipled 32 
6" 3 months 1 person added ao 32 Persons Discipled 64 
7» 3 months 1 person added 8 64 Persons Discipled 128 
8 3 months 1 person added 9 |2 128 Persons Discipled 256 
9th 3 months 1 person added 10 256 Persons Discipled 512 
103 months | 1 person added 11 512 Persons Discipled pe 
11" 3 months 1 person added 12 1,024 Persons Discipled a 
123 months 1 person added 13 | 3 2,048 Persons Discipled on 
Addition total number after three years = 13 Multiplication 





= 4,096 





Note: Let’s commit the next three years of our lives to having a profound and 


eternal impact to the glory of God!!! 
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Class Leader Ministry 
Monthly Summary Accountability Report 


. Number of families in my class? 


De 


Number of persons in my class? 


a.) Females? 




















b.) Males? 
c.) Boys? 
d.) Girls? 
Persons to add to prayer list? 
1. 
S 4, 
4. Persons I need to get to know better? 
1. Zz 
ee 4. 








Please Circle Yes or No as Appropriate 


Communication with Class Members 
a. All persons contacted? Yes/No 
b. Hada monthly meeting with my class? Yes/No 
Knowledge of Class Members 
a. I know the membership status of each class member (i.e. Active, Inactive, 
Moved, etc.) Yes/No 
b. I would be comfortable speaking on behalf of my class members? Yes/No 
Ability to Maintain and Nurture the Class Members 
a. Ihave too few persons on my class. Yes/No 
b. Ihave too many persons on my class. Yes/No 
c. Iresponded to families as in crisis. Yes/No 
Personal Accountability and Responsibility 
a. Iam submitting my written report this month. Yes/No 
b. I Pray for Class members daily. Yes/No 


c. Iam attending the monthly Class Leader Ministry meeting. Yes/No 
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d. I tithed this past month and encouraged my members to tithe and support 
the church. Yes/No 
e. Iattended church every Sunday last month. Yes/No 


Number attended? 


I attended Program Completion Supporting Documentation 


10. 


hs 


f. Study every week last month. Yes/No 
Number attended? 
g. I participated in at least one other ministry last month. Yes/No 
Ministry? 
Special Activities and Contacts 
a. I sent cards for birthdays and/or anniversaries. Yes/No 
b. I sent cards around a special occasion and/or holiday. Yes/No 
I invited people to church last month. Yes/No 
Number invited? 
I am discipling at least on person. Yes/No 


Name of Person(s)? 





12. 


Person(s) with number(s) that need ministerial contact? 





13. 
14. 


I believe God is pleased with my collective efforts as a Class Leader. Yes/No 


If you could make one change, what would it be? 





15. 


Do you have any comments and suggestions? 





Il. 


Ill. 


IV. 


VI. 


VIL. 


VII. 


XI. 


XIL. 


XU. 


XIV. 


XV. 
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Class Leaders’ Ministry Monthly Meeting Agenda 
and Guidelines Accountability Sessions 


(Effective February 1, 2007) 


Devotional A. Song B. Prayer C. Scripture 
Meeting Called to Order 
Greetings 


Reading of the Minutes and Approval of the Same 
Introductions (if necessary) 


Provide a Monthly Summary Accountability Report of the Past 30 Days. 
(Written reports are submitted.) 


Written Ministerial Referrals 
Report of last Month’s Class Meeting. (Written reports are submitted.) 


Suggestions and recommendations for greater effectiveness and efficiency in 
the Class Leader Ministry. 


Old Business 

New Business 

Questions and Answers 
Announcements and Calendar Dates 
Next Meeting Date 

Meeting Adjourned 


Closing Prayer 
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Responsibilities of Context Associates 


1. Min. Warren Bolton & Rev. Carolyn E. Brailsford 


a. Co-teach Wednesday night Bible study. 


Topic: “Essentials of Christian Discipleship” 


b. Provide Music & Worship Arts Department with Discipleship principles. 


2. Rev. Betty Wannamaker and Rev. Schrendria Robinson 


a. 


b. 


g. 


Take and maintain attendance weekly. 


Obtain and maintain Covenant Agreements. 


Obtain and maintain Performance Surveys. 


Obtain and maintain Knowledge Based Surveys. 


Provide weekly communication reminders to participant. 


Perform weekly typing, copying and distribution of course work. 


Teach children and youth Discipleship principles. 


3. Sis. Candace Porter and Dr. Tami Ashford-Carol 


a. Help to develop Quantitative and Qualitative Guidelines. 


b. Provide statistical data as it relates to: 


Cc. 


1. 


Ze 


3. 


4, 


Performance Surveys 
Knowledge Based Surveys 
Covenant Agreements 


Etc: (As Necessary—others) 


Embrace and teach Discipleship principles in Sunday School. 


4. Bro. A.J. Cox and Bro. Michael Billie 


a. Lead by example for other Class Leaders. 
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b. Reinforce all the teachings when the Class Leaders’ Ministry meets 
monthly. 

c. Implement the prescribed agenda and objectives for each Class Leader 
Ministry meeting (See attached.) 

5. Rev. Cole’ Weathers 

a. Co-teach some of the course work. 

b. Teach the noon Day Bible Study—Principles of Discipleship. 

c. Provide Christian Education Department with Discipleship principles. 

Class Leader System 
Responsibilities of Associate Ministers 


1. Meet with the Class Leader and Class on a Quarterly basis. 


2. Help the Class Leader as needed with preparation of lesson plans for the class 
meeting. 

3. Serve as a support to Class Leader in nurturing and meeting the needs of Class 
members. 


4. Provide spiritual counsel and support for the Class Leader. 

5. Participate in the protocol of the Class Leader System. (Member calls/informs 
Class Leader; if necessary, Class Leader calls/informs Associate Minister; if 
necessary, Associate Ministers calls/informs Assistant Pastor; if necessary, 
Assistant Pastor, calls/informs the Senior Pastor.) 


6. Respond to crisis or concerns when called upon by the Class Leader and/or follow 
protocol. 

7. Provide a monthly report to the pastor regarding work with the Class Leader and 
Class members. (This will be a compilation of the Class Leaders reports and 


ministerial engagements and work.) 


APPENDIX C 


PRIORITIZING MY PERSONAL AND MINISTRY LIFE FOR SUCCESS AND 
ETERNAL IMPACT 


LESSONS III & IV 
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PRIORITIZING MY PERSONAL AND MINISTRY 
LIFE FOR SUCCESS AND ETERNAL IMPACT 


LESSON III AND IV 
QOutliné-for Lesson Ib. .sccsecs2esci ties a esd ee teen lee el ene 211-213 
Good Leadership Is the Best Means for Leaving a Lasting Legacy ...........eeeeeeeeeeeeeeeees 214 
Jesus and the 21 Irrefutable Laws of Leadership .0......... cece ceesceceeeeeeeeeeeeeeeeeeeeeeeenees 215-218 
Seven Evidencss:O1 Sal vation sist. cedaccee hess ts ledececs resp esis chet heel Pa eet oe 218-219 
Eleven Characteristics of a Man or Woman Of GOd .0..... cee eeceeeeeseeceseeeeeeeeneeeaeens 220-221 
Betoming a W Orla C lass: © Dri Siam cx vlad sera weagvatyndtea tues te ahseute eee abana aia BAe 222. 
OTE EG Ga ose Ses crac sas rau eda ace he dateeas as acatends ceoscadaetucesas oienscaawec ocean teats 223-226 
Wye ke liye Vier Ua eect ads Sakae ta shed a iscaaianai uate cana onan teed acres aoaaaneeeraaies agae keene nes 227 
The Five Purposes of a Purpose Driven Life ....... eee ceeeeeeeeeneeceeeenseeeeeeeeneesnaeees 228-231 
che Seven. Callsof Jesus iiss 2s. Greeenet ahead Wide a nadeaintae lies 231 
Nine Characteristics of a God-size Vision in the Church ........cceececeeseeceeececeeeeeeeeeeeeeaeees 229 


How to Share: Y our Testimony sissccseisssccceaesecsettedscnccsevnsersassgeedsaavcnaedssoseners boasasnasenscde 232-237 


Devotional 
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Prioritizing My Personal and Ministry Life 
for Success and Eternal Impact 
February 5, 2007 @ 6:00 PM 


a.) Song b.) Prayer c.) Scripture 


I. Logistics 


A. 


Welcome/Greetings 


B. Return of the Testimonials with Feedback. 


J. 


~Tamnmmuon 


Return of the Salvation Prayer List with Feedback. 


. Return of the Performance Surveys. 


Return of the Covenant Agreements. 
Collect remaining Performance Surveys. 


Collect remaining Covenant Agreements. 


. Submit Consent Forms. 


Submit Homework 
1. Vision Statement for Your Life. 
2. Purpose Statement for Your Life. 


Sign Attendance and Provide E-mail Address. 


II. Lesson Introduction: 


God Has Already Called You To Lead. (St. Mt. 5:13-16) 


A. 
B. 
C. 


The Crying Need of the Church Today is Leadership. 
God Himself Calls Us To Leadership. (Gen. 1:26; Prov. 29:18) 
Believers Often Misunderstand the True Nature of Leadership. 


(I. Cor.12:9; St. Mt. 20:25-28) 


. All Believers Can Further Their Potential with Leadership Development. 


(St. Mt. 4:18-22) 
Good Leadership Is The Best Means for Leaving a Lasting Legacy. 
(Titus 1:5-9; 2:15) 


If. Saved and Spirit-Filled 


A. 
B. 
C. 


The Born Again Experience. (St. John 3:1-8, 16, 17) 
God’s Word to the Lost. 
God’s Word to the Saved. 


Ge aa 


H. 


Z12 


. Seven Evidences of Salvation. 


Eleven Characteristics of a Man or Woman of God. 


Worldly Christian vs. World Class Christians. 


The Five Purposes of a Purpose Driven Life 
The Seven Calls of Jesus Christ 
IV. Nine Characteristics of a God Sized Vision in the Church 


V. Devotional Life 


A. A Bible for Understanding (i.e. The Maxwell Leadership Book, Life 
Application Study Bible, etc.) 


moo 


Quiet Time: Prayer, Bible Study, Journaling 


Praise and Worship 
. Bible Study Methods 
Reading Plan (i.e. Year Through the Bible, etc.) 
1. What does this passage really mean? 
2. What do these ancient cultures have to do with today? 
3. What’s going on in the lives of these people? 
4. How does it apply to my life? 
5. What am I going to do with this new knowledge? 


F. Devotional Booklets (i.e. Daily Bread, Upper Room, etc.) 


VI. Christian Fellowship and Witness 
A. Church Attendance (Heb. 10:24, 25) 
B. Business Relationships (II Cor. 6:14) 


C. How to Share Your Testimony 


VII. Stewardship: Christian View of Finances and Relationships 


A. Three Foundational Principles of Stewardship 


1. 
Ze 
3. 


God’s Ownership (Psalm 24:1, 2; Psalm 95:5; Isa. 40:22) 
Responsibility (Gen. 39:4; St. Mk. 10:17-22; St. Luke 19:8; 10:29-37) 
Accountability (St. Mt. 25:14-30) 


B. The Motive for Good Stewardship (II Cor. 8:9; 9:15) 


Vil. 


* 


XI. 
XI. 
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C. Cultivating a Lifestyle of Godly Stewardship 


1. 


SOe BOD als GONE SN ee SO oh 


Life (Rom. 12:1, 2; Col. 3:17) 

Health (I Cor. 6:19, 20) 

Talents/Abilities (Col. 3:23) 

Gifts (I Cor. 12:4-8; Rom. 12:6-8; Eph. 4:11-16) 
Relationships (Col. 3:17-25) 

Property (II Cor. 8:5, 15) 

Mind (Phil. 2:5; Rom. 12:2) 

Spirit (St. John 3:1-8; Col. 3:1-16) 

Time (Eccl. 3:1-8) 


10. Gospel (I Cor. 4:1, 2) 
D. The Critical Path to a Lifestyle of Faithful Stewardship 


ON A a ae I 


Go to God in prayer daily (St. Mk. 1:35) 

Read God’s Word daily (II Tim. 2:15) 

Obey God moment by moment (St. John 14:21) 

Witness for Christ by your life and words (St. Mt. 5:16) 

Trust God with every detail of your life (Prov. 3:5, 6) 

Holy Spirit-Allow him to empower and control your life (Eph. 5:18; 
Gal. 5:22-23; Acts 1:8) 


Personal Management Principles 


A. Setting Goals 


B. Setting Objectives 
C. Weekly Time Schedule: 


D. Developing Relational Thinking 


Questions and Answers 


Complete Logistical Work 


Summary Statement and Looking Ahead 


Closing Remarks and Prayer 


Homework Assignment(s) 


A. Study Lesson V: The Ministries of the Holy Spirit 
B. Study Lesson V: The Spirit-filled Life 
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Good Leadership Is the Best Means for Leaving a Lasting Legacy 
Character: Qualification for Church Leadership (Titus 1:5-9) 

What qualities should church leaders possess? Paul outlines for Titus a list 
similar to the one he gave Timothy. Note that most of the traits he mentions deal with 
personal character, not techniques, gifts, or skills. Note what Paul considered most 
important: 

1. Personal life: blameless, not self-willed, not quick-tempered, not violent, sober- 
minded; holy, self-controlled. 
Family life: husband of one wife, with faithful children. 
Social life: hospitable, not accused of dissipation, not given to wine. 


Financial life: a steward of God, not greedy for money. 


Ot Oe oe 


Professional life: not accused of insubordination, a lover of what is good, just, 
holding fast the faithful word, able to exhort and convict those who contradict. 
The Law of Reproductions: From Shepherding to Developing (Titus 2:15) 


Paul modeled more than mere nurturing of his young disciple, Titus; the apostle 
developed him as a leader: He focused not merely on meeting immediate needs, but on 
producing a leader who could go on meeting needs with Paul’s help. Paul had a passion 
for developing leaders such as Timothy and Titus. Consider the necessary progression 
for growing beyond mere shepherding to equipping and developing: 

1 



































Shepherding Equipping Developing 
1. Care 1. Train for ministry 1. Train for personal growth 
2. Immediate-need focus 2. Task focus 2. Person focus 
3. Need-oriented 3. Skill-oriented 3. Character-oriented 
4. Masses 4. Many 4. Few 
5. Maintenance 5. Addition 5. Multiplication 
6. Feel better 6. Unleashing 6. Empowering 
7. Immediate 7. Short-term 7. Long-term 
8. Nurture 8. Teaching 8. Mentoring 
9. What is the problem? 9. What do I need? 9. What do they need? 
10. They begin to walk 10. They walk the first mile 10. They walk the second mile 

















' John C. Maxwell. The Maxwell Leadership Bible. (Nashville, Thomas Nelson Bibles, 2002) 1491 
— 1495. 





215 


Jesus and the 21 Irrefutable Laws of Leadership 


The Gospels demonstrate that Jesus embodied each of the 21 Irrefutable Laws of 


Leadership: 
1. The Law of the Lid: Leadership ability determines a person’s level of 
effectiveness. 


e John 1:35-37-John the Baptist knew Jesus could lead his disciples 
further than he could. 

e John 6:66-68-Peter confessed the disciples had no better leader to 
whom to turn. 


2. The Law of Influence: The true measure of leadership is Influence- 
nothing more, nothing less. 
e Matthew 4:18-20-Jesus called His disciples, who left everything to 
follow Him. 
e John 11:47, 48-The Pharisees feared that if Jesus continued, everyone 
would follow Him. 


3. The Law of Process: Leadership develops daily, not in a day. 
e Luke 2:52-Jesus continued to grow in wisdom, stature, and favor with 
God and men. 
e Hebrews 5:7-9-Although He was God’s Son, Jesus grew and learned 
through suffering. 


4. The Law of Navigation: Anyone can steer the ship, but it takes a leader 
to chart the course. 
e Matthew 10:1-23-Jesus gave specific directions in sending out His 
disciples. 
e Luke 14:25-35-Jesus taught the value of planning and calculating 
one’s resources. 


5. The Law of E.F. Hutton: When the real leader speaks, people listen. 
e Mark 1:21-28-Jesus’ teaching amazed people and His word spread. 
e Mark 11:15-23-Jesus spoke to money changers, leaders, and fig trees; 
they all obeyed. 


6. The Law of Solid Ground: Trust is the foundation of leadership. 
e Matthew 17:24-27-To prevent offending anyone, Jesus paid even the 
smallest tax. 
e Matthew 22:15-46-Jesus debated enemies and answered questions 
with integrity. 


7. The Law of Respect: People naturally follow leaders stronger than 
themselves. 


10. 


11. 


12: 


13. 
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e Matthew 3:11-15-John the Baptizer acknowledged Jesus’ superiority 
over his ministry. 

e Matthew 8:5-10-A centurion sought out Jesus, knowing His authority 
over all things. 


The Law of Intuition: Leaders evaluate everything with a leadership 
bias. 
e Matthew 9:35-38-Jesus saw the masses and discerned how to reach 
them. 
e Luke 5:1-11-Jesus saw Simon’s leadership potential when he didn’t 
see it himself. 


The Law of Magnetism: Who you are is who you attract. 
e Mark 10:28-31-Peter reminded Jesus that he left everything, just as 
Christ did. 
e John 17:13-21-Jesus confessed the similarities and unity of the men 
God gave Him. 


The Law of Connection: Leaders touch a heart before they ask for a 
hand. 
e Luke 8:22-9:1-Jesus met the needs of His disciples, a demoniac, and 
Jairus-then sent them out. 
e John 4:7-26-Jesus connected with a Samaritan woman right where 
she lived.” 


The Law of the Inner Circle: A leader’s potential is determined by those 
closest to him. 
e Luke 9:1-10:42-Jesus sent out the Twelve and the 70, who multiplied 
His impact. 
e John 17:1-26-Jesus spent a night praying for the success of His inner 
circle. 


The Law of Empowerment: Only secure leaders give power to others. 
e John 13:1-20-Jesus felt secure enough to wash feet and send men out 
to do the same. 
e Luke 10:1-24-Jesus gave His power away to the 70 so they could 
serve others. 


The Law of Reproduction: It takes a leader to raise up a leader. 
e Matthew 28:18-20-Jesus finished training His twelve, then told them 
to train others. 
e John 15:1-20-Jesus trained the Twelve so that they would be like 
Him. 





> Tbid., 1310. 


14. 


15. 


16. 


17. 


18. 


19. 


20. 


Zl 
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The Law of Buy-In: People buy into the leader, then the vision. 
e Luke 5:3-11-Jesus built His team before they understood the details 
of His vision. 
e Luke 9:57-62-Jesus confronted men who followed Him before they 
knew His vision. 


The Law of Victory: Leaders find a way for the team to win. 
e Matthew 14:13-33-Jesus found a way to feed the masses and saved 
His disciples on the ship. 
e Mark 18:1-20-Jesus’ resurrection surprised everyone and restored 
their hope. 


The Law of the Big Mo: Momentum is a leader’s best friend. 
e Mark 1:40-45-Jesus’ fame spread until He couldn’t even enter a 
public place. 
e John 12:9-19-After Lazarus’s resuscitation, it seemed the whole 
world sought Jesus. 


The Law of Priorities: Leaders understand that activity is not necessarily 
accomplishment. 
e Mark 1:32-38-Jesus ministered all night, then got alone and decided 
to move on. 
e Luke 10:38-42-Jesus narrowed Martha’s to-do list to one key priority. 


The Law of Sacrifice: A leader must give up to go up. 
e Matthew 20:20-28-Jesus demonstrated that if you want to be great, 
you have to serve. 
e John 10:10-18-Jesus willingly laid down His life for His sheep. 


The Law of Timing: When to lead is as important as what to do and 


where to go. 
e John 7:8-8-Jesus knew when His time had come to reveal the 
kingdom. 


e John 11:1-6-When Lazarus got sick, Jesus waited to visit him until 
after he had died. 
The Law of Explosive Growth: To add growth, lead followers; to 
multiply, lead leaders. 
e Mark 16:15-20-Jesus trained and sent leaders, expecting them to 
reach the world. 
e John 14:12-Jesus prepared the Twelve to do greater works than He 
did. 


The Law of Legacy: A leader’s lasting value is measured by succession. 
e Acts1:6-8-Jesus’ most important words were His last ones to the next 
generation. 
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e Acts 17:1-6-The apostles’ reputation spread: They turned the world 
upside down.? 


Seven (7) Evidences of Salvation 
Spiritual Life 


1. New Awareness of Right and Wrong—There will be a greater awareness of words, 
thoughts and actions which do not please the Lord. “. .. He will reprove the world of 
sin and of righteousness, and of judgment” John 16:8, “for I know in me dwelleth no 
good thing” Romans 7:18. “And we know that we are of God, and the whole world 
“lieth in wickedness.” I John 5:19. 


Spiritual Food 


2. Hunger for God’s Word—Certain sections will begin to stand out to you with new 
meaning and understanding. “I have esteemed the word of His mouth more than my 
necessary food” 

Job 23:12. “... Thy word was unto the joy and rejoicing of mine heart” Jeremiah 

15:16. “But strong meat belongeth to them that . . . have their senses exercised to discern 

both good and evil.” Hebrews 5:14. 


Spiritual Growth 


3. Desire For A Changed Life—There will be a genuine desire for a changed life and a 
new delight in the direct commandments of the Lord. “Therefore if any man be in 
Christ he is a new creature: old things are passed away: behold, all things have 
become new.” 

2 Corinthians 5:17. 


Given To a Lifestyle of Tithing 


4. There will be a genuine desire to give of one’s time, talent and treasure. Romans 
6:16. Tithing is evidence of consecration “. . .and the tithe of all things brought they 
in abundantly” 

2 Chronicles 31:5. God furnishes the natural resources and even creates the 
intelligence and energy within the believer, by which natural resources are transacted into 

wealth. “... Thou shall not lack anything...” Deut. 8:9. 


Increase in Testing of Faith 
5. There will be an immediate increase in personal testing, often from those closets to 


you who do not understand salvation or from other Christians who have lost their first 
love. “Blessed are ye, when men shall hate you and when they shall separate you 





3 Tbid., 1311. 
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from their company and shall reproach you” Luke 6:22. “Yea, and all that will live 
godly in Christ Jesus shall suffer persecution.” 2 Timothy 3:12. 


Love for Other Christians—Fellowship 


6. There will be sincere enjoyment in fellowship of other Christians. “Beloved, if God 
so loved us, we ought also to love one another.” I John 4:7. It is essential that every 
Christian become an active member of a local church. The church must be true to the 
word of God and active member of a local church. The church must be true to the 
word of God and active in proclaiming the gospel to who has not yet heard about it. 


Desire to Tell Others about Christ—Witnessing 


7. One of the first signs of a genuine born-again Christian is that he or she will want to 
share the experiences with others. It is important to provide opportunities for new 
believers to tell others who will encourage rather than discourage them. 


SALVATION PRAYER 


Heavenly Father, I ask you to forgive me of all my sins. I believe that Jesus is the Son of 
God, who suffered and died on the cross for my sins. He went to hell and defeated Satan 
and on the third day was raised from the dead and ascended to heaven. He is seated at the 
right hand of the Father, praying for me to have life and have it more abundantly. This 
day I give my life and all that I have to Jesus. I receive His sacrifice for my sins and 
accept Him as my savior. I ask him to come into my heart and make me new. JI ask this 
prayer in Jesus’ name. Amen. (St. John 3:1-8; Romans 3:23; 6:23: 10:9, 10; Ephesians 
2:8,9; Revelation 3:20: 4 





4 Dr. James C. Wade, Street Evangelism (Memphis: TN: Department of Church Growth and 
Evangelism, 2005), 10-11. 
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Eleven Characteristics of The 
Man or Woman of God 





From the moment that a person comes to know Jesus Christ personally he begins the life- 
long adventure of becoming conformed to His image. As he surrenders moment by 
moment to the lordship of Jesus Christ and allows the fullness of His Holy Spirit to live 
through him he increasingly manifests the character qualities of our Lord. 


Listed below are some of the character traits that God desires to build into each 
Christian’s life. 


“T am confident of this very thing, that 
HE who began a good work in you 
will perfect it until the day of Christ Jesus. 
“ Philippians 1:6. 


I. FAITH: The Spirit-directed Christian is consistently aware of the character of 
the Triune God, one God manifest in three persons—Father, Son, and Holy Spirit. 
He draws upon the infinite resources of God by faith in order to live the Christian 
life. He understands that faith is his response to all that God is and all that He 
promises to those who trust and obey Him (Romans 10:17; Galatians 2:20; 
Philippians 3:7-11; Hebrews 11:6; 12:1-2). 


Il. STEWARDSHIP: The Spirit-directed Christian allows Christ to be Lord in 
every area of his life—his mind/body relationships, talents, and material 
possessions. He recognizes that all he has is ultimately a gift of God, and he 
considers himself a responsible steward of these blessings. (Romans 12:2; I 
Corinthians 2:16; 6:20; Philippians 4:8; 1Peter 4:10: 11 Peter 1:5-8). 


TI. POWER: The Spirit-directed Christian allows the Holy Spirit who indwells him, 
to control his daily life. Thus, he becomes more and more in character like our 
Lord Jesus Christ (II Corinthians 12:9; Ephesians 3:14-21; Philippians 4:13; 
Colossians 1:29). 


IV. PRAYER: The Spirit-directed Christian following the example of our Lord, the 
disciples, and Christian leaders throughout the centuries—places a special priority 
on prayer and on his daily communication with God. He realizes that God 
delights in his fellowship, desires his worship, and welcomes his requests 
(Matthew 26:41; Acts 5:4; Ephesians 6:18; Philippians 4:4-7; Colossians 4:2). 


V. OBEDIENCE: The Spirit-directed Christian seeks to obey God daily. As he 
understands the commands and desires of God, he is willing to submit to them 
and make them his own desires. He realizes that obedience to his heavenly Father 


VI. 


VIL. 


VII. 


XI. 
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involves submission to those who are placed in authority over him. (Proverbs 3:5, 
6: Matthew 26:39; John 4:34; 8:29; Philippians 2:5-8: Hebrews 5:8). 


DIRECTION: The Spirit-directed Christian depends on the Word of God for 
direction and guidance in every circumstance. He accepts the Bible as his final 
authority-his source of knowledge about God, others, and himself (Joshua 1:8,9; 
Psalm 119:5,6: Matthew 4:4; Colossians 1:9,10; 1 Thessalonians 5:15; I Timothy 
2:15). 


ACTION: The Spirit-directed Christian views his life as an opportunity to serve 
his Lord actively. He is consistently winning others to Christ, helping to build 
them in their faith and sending them forth as spiritual multipliers to win and build 
others for his Savior. His purpose is to live for Christ in his own sphere of 
influence, to help fulfill the Great Commission in his generation, and thus to help 
change the world (Luke 19:10; Acts 26:18; Philippians 1:27; Colossians 1:10; 
3°23); 


LOVE: The Spirit-directed Christian experiences the unconditional, supernatural 
love of God (agape) in his daily life, and expresses that same quality of love in 
meaningful ways to family, friends, and acquaintances—believers and 
nonbelievers alike (Luke 10:27; Ephesians 5:12; Philippians 1:9-11; 1 Timothy 
1:5; I Peter 4:8). 


VISION: The Spirit-directed Christian views the world-its problems, needs, and 
opportunities-from God’s perspective. His prayer is, “Lord Jesus, if You were I 
what would You be doing and planning in the power of the Holy Spirit?” He 
acknowledges that his talents, abilities, and dreams are gifts from God and offers 
them back to the Lord Jesus Christ, trusting Him for their fulfillment (Psalm 
2:8;Luke 19:10; Ephesians 1:18, 19; 3:20, 21). 


LEADERSHIP: The Spirit-directed Christian is a leader in the particular area 
where God has placed him. As such, he consistently encourages others to 
Christian commitment and Spirit-controlled action, and works to mobilize them in 
an ongoing movement to help fulfill the Great Commission (Mark 12:42-44;Luke 
6:12, 13; Philippians 3:17; I Thessalonians 2:8-12; I Timothy 2:2; I Peter 5:2,3). 


FELLOWSHIP: The Spirit-directed Christian enjoys fellowship with God’s 
people worldwide. He Loves the church, involves himself in it, and support its 
efforts to help fulfill the Great Commission (II Corinthians 13:11; Ephesians 
5:18-21; Philippians 2:1-4; I Thessalonians 2:8-12).° 





> Bill Bright, Sharing the Abundant Life on Campus. (San Bernardino, Campus Crusade for Christ, 


International, 1972). 
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BECOMING A WORLD-CLASS CHRISTIAN 
Book: The Purpose-Driven Life By Rick Warren 
Focus: The Great Commission Is Your (My) Commission 
(St. Matthew 28:18-20; St. Mark 16:15; Acts 1:8) 
CHARACTERISTICS 
WORLDLY CHRISTIAN OR WORLD-CLASS CHRISTIAN 


1. Looks to God primarily for personal fulfillment. Looks to God primarily to serve and 
fulfill their mission. 


2. They are saved, but self-centered. They are saved and unselfish. 


3. They love to attend church, concerts, 
enrichment and seminars, but will not attend a 
mission conference. 


4. They are not interested in mission work. 
5. Their prayers focus on their own needs, 
blessings and happiness 


6. They have a “me first” faith: How can God 
make my life more comfortable. 


3. They attend the usual without forsaking 
mission conferences and participating in 
mission. 


4. They are interested in mission work and 
look for God-ordained opportunities. 
5. They pray for themselves, but mostly 


for others and global mission. 


They are inclusive in their faith 
bractice-themselves and others. 


. They want to use God for their purpose instead 
eing used for His purposes. 


7. They are eager to receive a personal 
assignment and are excited about the 
privilege of being used by God. 

8. They shift from self-centered thinking 
to other-centered thinking. 

(I Corinthians 14:20; Philippians 2:4; I 
Corinthians 2:12; 10:33) 

9. They shift from local thinking to global 
thinking. 

(St. John 3:16; Acts 17:26, 27; Colossians 
1:6; Psalm 2:8; Colossians 4:3; Ephesians 
6:19; St. John 17: 20; Ii Thessalonians 
3:1; St. Matthew 9:38; II Corinthians 
1:11; Acts 1:8) Are you an Acts 1:8 
Christians? 

10. They shift from “here and now” 
thinking to eternal thinking. (II 
Corinthians 4:18; St. Luke 9:62; I 
Corinthians 7:31; Hebrews 12:1;St. 
Matthew 6:20-21; St. Luke 16:9; 

I Timothy 6:19) 


8. They are self-centered in their thinking. 


9. They focus on local thinking, not global 
thinking. 


10. They think on the “here and now’, not eternal 
thinking. 








® Rick Warren, The Purpose Driven Life, (Grand Rapids, Michgan: Zondervan Publishing House, 
1995) 297 — 304. 


QUIET TIME 
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Christ began His day by spending time with God, praying in the early morning 
hours (Mark 1:35). Since Jesus spent time with God and He is our example, how much 
more we need to get alone with God in a daily quiet time. We also read in Mark 3:14 that 
“He appointed twelve that they might be with Him, and that He might send them out to 
preach.” We see here that as Jesus discipled men He saw their first priority to be 
fellowship with Him. 

-A quiet time is a period set aside for daily personal worship and meditation in which we 
seek fellowship with the Lord for purposes of nourishing our spiritual lives. The 
following are some practical pointers and suggestions in developing a devotional life. 


1. Have a definite time. 


a. 
b. 


Cc. 


Make this a priority in your schedule. 

Try to meet with God at about the same time each day so this becomes a 
consistent habit in your life. 

Start by setting aside 10-15 minutes and then build up to longer periods. 


2. Have a definite place. 


a. 


Try to have your devotional time in a quiet place where you won’t be 
disturbed. This could be your bedroom, library, park, empty classroom, 
etc. 


3. Have a plan for what you will do. 


a. 
b. 


@ 


Include prayer, Bible reading and meditation. 

Use a quite time notebook where you record your thoughts and principles 
God teaches you. 

Work through one of the 10 Basic Steps or study a particular topic or book 
of the Bible. 

Read the Bible through each year. 

Try using the attached Taste and See—31 day experiment. 

Allow time for meditation rather than just accumulating facts. Let God 
speak to you about your life. 


4. Vary your time. 


mognogse 


Be creative in developing your relationship with God. 
Write your own psalms. 

Set Biblical Psalms to music. 

Play and sing hymns. 

Go for a walk where you pray over your concerns. 
Share what you have learned with someone else. 


In summary, Dr, Charles Stanley gives these suggestions for a quiet time: 
1. Read it through. 


2. Pray it in. 

3. Write it down. 
4. Work it out. 
5. Pass it on. 
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PREPARATION FOR EACH DAY 


1. Materials needed: (1) Spiral notebook—designate | page per day. 
(2) New & Old Testament in modern translation. 
(3) Pen 


2. Guide for each day (write in your notebook): 


Day # Date Scripture 








A. Main thoughts of the passage. 
B. How this message applies to my life (Pray for guidance). 
C. A specific act of kindness for today (Pray for guidance). 
1. Action: 
2. Person: 
3. Person’s reaction: 
4. Effect on me: 


D. The special need I have today (Pray for receptivity). 
3. Suggestions for using your time: 


120 minutes: Read...the passage for the day (see schedule below) 

Pray for insight as you meditate on what the passage says. 
Write out in less than 50 words how this Scripture 
applies to your life. 

2°45 minutes: Deed...Let Christ lead you to plan one totally unselfish and 
loving act of kindness for this day. Pray that He will act 
through you to fulfill this plan vigorously and with love and 
compassion. 

3' 5 minutes: Need...Decide what your greatest single need is for the 
day. Take your time, be thoughtful and prayerful. One 
well-prayed and well-thought-out sentence per day would 
be excellent progress as you grow in Christ’s fullness. 


— 
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DAILY AND READING 

1. 2 Corinthians 5:14-17 11. Colossians 1:9-13 21. Phil. 3:7-11 

2. Isaiah 40:28-31 12. Psalm 37:3-5 22. Matt. 6:31-33 

3. Joshua 1:8-9 13. Habakkuk 3:17-19 23. Prov. 3:5-7 

4. Romans 12:1-2 14. James 1:3-8 24. 2 Peter 1:4-8 

5. Psalm 119:9-11 15. Phil. 4:6-7 25. 2 Cor. 12:8-10 

6. Matthew 7:24-27 16. 2 Tim. 2:1-4 26. I Thess. 4:1-8 

7. Ephesians 5:3-5 17. Hebrews 12:1-3 27. Rom 12:9-14 

8. Hebrews 11:24-26 18. John 14:12-15 28. Titus 2:11-14 

9. Psalm 63:6-8 19. Jeremiah 1:4-8 29. Eph. 6:13-20 

0. Nehemiah 9:5-6 20. Acts 4:24-31 30. I Sam. 15:22-23 
31. I John 2:11-17 

TASTE AND SEE 


A 31 day experiment 


Two statements of Scripture intrigue me: David’s challenge, “Taste and see that 
the Lord is good.” (Ps. 34:8), and Jesus’ claim, “I am come that you might have life... life 
in all its fullness.” (Jn.10:10). 


Convinced that the quality of my life is not now what I want it to be, I pledge 
myself to an experiment in dynamic Christian living. For 31 days I will seek to cultivate 
the mind of Christ that I might discover for myself the super-life He claims to make 
possible. I begin this experiment today and express this attitude in prayer: 


Lord, God, I am so self-centered, thinking of self, dreaming of 
self, desiring for self, loving self. With me as the center of my 
life, I cannot enjoy abundance in living nor can I know anything 
of the super-life YOU want for me. I believe that the only way I 
can be a whole and complete person is to have YOU as the 
center of my life. 


Therefore, with trust and in love I give myself to YOU. Take 
what I have this moment, of weakness and strength, of 
confusion and assurance, of doubt and faith, of dark moods and 
joyous radiance. All that I have I place in your hands. Here is 
my life. I surrender as much of myself as I know how. In this 
way, I place myself under your management. 


And now, Lord Jesus, use Your Word to revolutionize my life. 
Live Your holy life through mine. Use my mind to think your 
thoughts. Use my heart to love people with. My mouth is 
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yours to speak your words. Make me the kind of person you 
want me to be. 


I believe you are faithful and will so this. For I pray in your 
wonderful name. AMEN. 


Now, for the next month I covenant with God and the following: 


1. To spend half an hour each morning in prayer and guided Bible study. (This 
means getting up 30 minutes before my usual time). 

2. To honestly seek God’s guidance in my daily decisions by asking the 
question, “What does Christ want to do through me?” 

3. To share with at least one other person what I am discovering (Both of success 
and of failure) so that she or he can join me in prayer. 

4. To participate each week in the life of a local congregation. 


DATE: 


SIGNED: 





WEEKLY TIME TABLE 
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SUN. 


MON. 


TUES 


WED. 


THUR. 


FRI. 


SAT. 





7:00 AM 





8:00 AM 





9:00 AM 





10:00 
AM 





11:00 
AM 





12:00 
PM 





1:00 PM 





2:00 PM 





3:00 PM 





4:00 PM 





5:00 PM 





6:00 PM 








7:00 PM 





8:00 PM 








9:00 PM 





10:00 
PM 





11:00 
PM 








12:00 
PM 





























I. 


Hil. 


IV. 


VI. 
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The Five Purposes of a Purpose-Driven Life 


What on earth an I here for? (Prov. 11:28; Jer. 17:7-8) 

. It All Starts with God (Col. 1:16). 

You Are Not an Accident (Isa. 44:2). 

. What Drive Your Life? (Eccl. 4:4). 

. Made to Last Forever (Eccl. 3:11). 

Seeing Life from God’s View (James 4:14b). 

Life Is a Temporary Assignment (Ps. 39:4, 119:19). 

. The Reason for Everything (Rom. 11:36; Prov. 16:4). 

urpose #1: Worship: You were planned for God’s pleasure (Isa. 61:3). 
. Planned for God’s Pleasure (Ps. 149:4; Rev. 4:11). 

What Makes God Smile? (Num. 6:25; Ps. 119:135). 

. The Heart of Worship (Rom. 6:13). 

Becoming Best Friends with God (Rom. 5:10). 

Developing Your Friendship with God (Prov. 3:32; James 4:8). 
Worship That Pleases God (Mark 12:30). 

. When God Seems Distant (Isa. 8:17). 

urpose #2: Fellowship: You Were Formed for God’s family (Rom. 12:5). 
. Formed for God’s Family (Heb. 2:10; I John 3:1). 

What Matters Most (I Cor. 13:3b; 2 John 1:6). 

. A Place to Belong (Eph. 2:19b; I Tim. 3:15b). 

. Experiencing Life Together (Col. 3:15; Ps. 133:1). 

Cultivating Community (James 3:18; Acts 4:42). 

Restoring Broken Fellowship (II Cor. 5:18). 

. Protecting Your Church (Eph. 4:3; Col. 3:14). 

Purpose #3: Discipleship: You were created to become like Christ (Col. 
2:7). 

. Created to Become Like Christ (Rom. 8:29; Vol. 1:15). 

How We Grow (Eph. 4:14-15). 

. Transformed by Truth (Matt. 4:4; Acts 20:32). 

. Transforming by Trouble (II Cor. 4:17). 

Growing through Temptation (Jam. 1:12). 

Defeating Temptation (I Tim. 2:22; I Cor. 10:13). 

. It Takes Time (Eccl. 3:1; Phil 1:6). 

Purpose #4; Ministry: You were shaped for serving God (I Cor. 3:5-6). 
. Accepting YOUR Assignment (Eph. 2:10; john 17:4). 

Shaped for Serving God (Job 10:8; Isa. 43:21). 

. Understanding Your Shape (Ps. 139:13). 

. Using What God Gave You (Rom. 12:5). 

How Real Servants Act (Mark 10:43; Matt. 7:16). 

Thinking Like a Servant (Num. 14:24; Phil. 2:5). 

. God’s Power in Your Weakness (II Cor. 13:4; II Cor. 12:9a). 

Purpose #5: Ministry Evangelism: You were made for a mission (Prov. 
11:30). 

A. Made for a Mission (John 17:18; Acts 20:24). 


QUASOPPPOARMSOFPPOAR SORE 


Se ees 
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B. Sharing Your Life Message (I John 5:10a; I Thess. 1:8). 

C. Becoming a World Class Christian (Matt. 28:18-20; Mark 16:15; Acts 
1:8). 

D. Balancing Your Life with Purpose (Prov. 19:21; Acts 13:36). 

Conclusion’ 


The Five Purposes of a Purpose-Driven Life 


You were made to live a purpose-driven life! The Five purposes of your life are: 


1. 


Worship: You were planned for God’s pleasure! 


After all this, there is only thing to say; Have reverence for God, and obey His 
commands, because this is all that we were created for. 
Ecclesiastes 12:13 


Fellowship: You were formed for a family! 


It was a happy day for him when he gave us our new lives, through the truth 
of his Word, and we became, as it were, the first children in his new family. 
James 1:18 


Discipleship: You were created to become like Christ! 


God knew what he was doing from the very beginning. He decided from the 
outset to shape the lives of those who love him along the same lines as the life 
of his Son. The Son stands first in the line of humanity he restored. We see 
the original and intended shape of our lives there in him. 

Romans 8:29 


Ministry: You were shaped for serving God! 


We are God’s workmanship, created in Christ Jesus to do good works, which 
God prepared in advance for us to do. 
Ephesians 2:10 


Evangelism: You were made for a mission! 
Jesus said, “Go and make disciples of all nations, baptizing them in the name 


of the Father and of the Son and of the Holy Spirit, and teaching them to obey 





TTbid., 7-8. 
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everything I have commanded you. And surely I am with you always, to the 


very end of the age.” Matthew 28:19-208 


The Seven Calls of Jesus Christ 


Seek first His kingdom and His righteousness. 
“But see ye first the kingdom of God, and his righteousness; and all these things shall be 
added unto you.” Matthew 6:33 


Think on what is true and honorable and right. 

“Finally, brethren, whatsoever things are true, whatsoever things are honest, whatsoever 
things are just, whatsoever things are pure, whatsoever things are lovely, whatsoever 
things are of good report; if there be any virtue, and if there be any praise, think on these 


things.” Philippians 4:8-9 


Walk in a manner worthy of the Lord. 
“T have set the Lord always before me: because he is at my right hand, I shall not be 
moved. Therefore my heart is glad, and my glory rejoiceth: my flesh also shall rest in 


hope.” Psalm 16:8-9 


Live a holy life. 

“Wherefore gird of up the loins of your mind, be sober, and hope to the end for the grace 
that is to be brought unto you at the revelation of Jesus Christ; As obedient children, not 
fashioning yourselves according to the former lusts in your ignorance: But as he which 
hath called you is holy, so be ye holy in all manner of conversation; Because it is written, 


Be ye holy; for I am holy.” I Peter 1:13-16 





8 Rick Warren, Daily Inspiration for The Purpose Driven Life (Grand Rapids, Michigan: 
Zondervan, 2003), 6-7. 
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Follow and serve Christ. 

“Not as though I had already attained, either were already perfect: but I follow thereafter, 
if that I may apprehend that for which also I am apprehended of Christ Jesus. Brethren, I 
count not myself to have apprehended: but this one thing I do, forgetting those things 
which are behind, and reaching forth unto those things which are before.” Philippians 


3:12-13 


Keep Our Eyes on Jesus Christ. 

“Wherefore seeing we also are compassed about with so great a cloud of witnesses, let us 
lay aside every weight, and the sin which doth so easily beset us, and let us run with 
patience the race that is set before us, Looking unto Jesus the author and finisher of our 
faith; who for the joy that was set before him endured the cross, despising the shame, and 


is set down at the right hand of the throne of God. 


Nine Characteristics of a God-size Vision in the Church 


1. The vision originates with God. 

2. God’s vision will be centered in and supported by His word. 

3. To bring a vision to reality, we must have supernatural empowering. 
4. Vision from God will be grounded in the Great Commission. 

5. Vision will lead the church to exalt Christ. 

6. Vision requires radical obedience. 

7. Vision leads to natural growth. 

8. Vision demands a willingness to change. 


9. Vision requires family unity.° 





° Hemphill, The Antioch Effect, 134 — 137. 
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How to Give Your Testimony 

Based on instruction by Dr. Russell T. Cephas Jr., Church Growth International 

Over the centuries of Christian witnessing perhaps the greatest tool used to introduce 
the unsaved and the unchurched to the love, grace and forgiveness of God has been the 
Christian’s ability to share his or her personal experience of how they became a follower 
of Christ. Many people will not be convinced to give their lives to Jesus Christ based on 
your knowledge of the Bible, your ability to walk them through the Old and New 
Testaments or to memorize Scripture. But they will take time to hear you talk about how 


your life has been radically changed by the power of the Holy Spirit. 


The word testimony comes from the Greek word martooreeah. A related word is martyr, 
or a witness: one who can give an attestation or personal evidence for oneself. One who 
by personal experience can give certification of something being a fact or reality. 
Martooreeah is based on what one has seen, has heard and knows as reality. It’s not 
hearsay or second hand experience. Martyr comes from a Greek root with the implication 
that a witness is willing to die for his belief, for what he knows personally to be true. That 
witness has a testimony of his or her personal experience or encounter with God. 
Four basic elements of giving your testimony. 

1. Always share the lifestyle you lived before accepting Christ. 

2. Share events, circumstances and situations that led to you accepting Jesus Christ. 

3. Share things you did in accepting Christ. How did you accept him into your life? 

4. Talk about the new life you now live as a result of accepting Christ as Lord. 
Timing. When should you give your testimony. 

1. Give your testimony when doing personal evangelism. It’s an excellent 


opportunity to attest to what the power of the Holy Spirit has done in your life. 
How did you become a Christian? Wait patiently for the right time to share. 
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Give your testimony during a worship service. It can be edifying to the saved and 
evangelistic toward the unsaved. 


Give your testimony to people who may be involved in a lifestyle you were 
involved in before being saved. It may give them hope and encourage them to put 
their faith and trust in Christ. 


Give your testimony during a special ministry event designed to reach the 
unsaved and the unchurched who have been invited to hear your testimony of 
deliverance and salvation. 


Give your testimony to stir up faith in the life of believers. You can share a 
growth testimony that edifies the saved. Or you can share a salvation testimony 
that lends itself to evangelizing unbelievers. Testimonies help believers gain faith 
in the promises of God. Every time people hear what God has been doing in 
someone’s life, their faith walk with God is encouraged. When believers share 
how the power, love, anointing and forgiveness of God affected their past sinful 
lives, and how they accepted Christ, it has a tendency to bring conviction that 
leads to repentance in the lives of the unsaved. 


Give your testimony when you’re challenged about your Christian faith or belief 
in God. What God has done for you personally can shut the mouths of skeptics. 
You don’t have to be great theologians or Bible scholars to shut the mouths of 
atheists, skeptics, agnostics or those who strive against the things of God. The 
Bible says God chooses the foolish things to confound the wise. There will be 
encounters with nonbelievers. Many will be intellectuals. You don’t have to be an 
intellectual. Take advantage of opportunity to share your personal experience 
about what God has done for you. Your testimony is very influential and 
powerful. It will be a seed sown. God will give the increase. 


Different ways of giving testimony 


Oo Ne 


Give it in person, face-to-face. 

Give it in a letter by mail by or hand-written note passed along. 

Give it on an audio cassette tape. Share your heart with an unsaved individual. 
Share it with hundreds and thousand via radio or TV. 

Put it on videotape, where individuals can see and hear you personally. 

Share it in a book or Bible tract or by phone or e-mail. 


Your testimony is a sign or evidence of God being in the presence of His people. 


Testimonies are evidence that God is working and blessing, that His grace is on the lives 


of those who put their faith and trust in Him. It is a sign of God’s life in the midst of His 


people. Where there are testimonies, there are also the blessings of God, the favor of 


God, the increase of God, the abundance of God and the security and protection of God. 
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If there is no testimony to be given on behalf of the people of God, then there is 
no activity on behalf of God amongst his people. All God’s people ought to have a 
testimony every day, every week, every month and year. 

When God is at work in the midst of His people, then people have experiences to 
describe, stories to tell, testimonies to give of God’s supernatural involvement among His 
people. If there is an abundance of ministry where spiritual power and gifts flow, then 
there will automatically be a supply of testimonies to give on behalf of God’s people. 

Testimonies are powerful tools that tell people what God is doing in the midst of 
believers. (1 Peter 3:15) When people are transformed by the power of God, they have 
something to communicate to those around them. 

The role of prayer in giving your testimony. Spend time in prayer with God before 
giving your testimony. Talk to God about people before you talk to people about God. 
Ask God to reveal the way he wants you to share your testimony. Don’t have 
preconceived notions or agendas. God will reveal how he wants you to share your 
testimony. God’s will is critically important. Only through sharing your testimony as led 
and directed by the spirit will it be effective. No matter how powerfully God has moved 
in your life or how dramatic your testimony is, it is nothing if you’re not spiritually 
sensitive to the move of God in your heart. God knows the audience. He knows the heart 
of the person with whom you will share your testimony. He has been working with that 
person, bringing that person to a place of conviction, surrender and submission to him. 

Take the time to plan and organize your testimony as the Holy Spirit is creating a 


discipline in your life that will allow you to be what he wants you to be in sharing your 


ZS 


testimony. Those who intend on giving their testimonies, especially those recently born 


again, should take time to plan and organize what they’re going to say to others. 


Ten questions vital to your preparation for sharing your testimony. 


1. 


How will I begin in sharing my testimony? Each believer ought to begin by 
asking permission if they’re in a personal witnessing situation. If they have been 
asked to publicly share their testimony, they should begin by talking about the life 
or lifestyle they lived prior to becoming a Christian. The Bible says we all have 
sinned and come short of glory of God. Beginning to talk about the fact you were 
a sinner does not mean you spend a lot of time glorifying the works of the flesh or 
the devil’s control in your life. You must begin by telling truth. Tell of the 
lifestyle you were involved in. Just state the facts; don’t give the devil any glory. 


What will go in the middle of my testimony? What were some transitions that 
took place that began to lead you to Christ? How was the Holy Spirit operating in 
your life? How was he ushering in conviction and wooing and drawing you unto 
himself. Be very clear on what you did in accepting Christ in your life. 


How will I end my testimony? Everyone’s testimony should end by glorifying 
God. Talk about the present lifestyle that you live and how your life is so much 
better now that you’ve accepted the Lord Jesus Christ. (2 Corinthians 5:17) 


Am I clear with the type of person I was before I became a Christian, before 
salvation? This question is related to No. 1 and how you will begin. 


Am I clear on what took place in my life after I became a Christian? This is 
related to giving glory to God as result of a changed life. 


Am I clear on communicating the type of life I now live because of Christ? 
God brings so much satisfaction, peace and joy into our lives that we ought to be 
bubbling over with the very presence of God. It should become contagious. 
Communicating that to others is important in sharing your testimony. 


Have I thought about the key points I want to communicate? Key points 
should include events, circumstances and situations. When did they take place? 
What made you think God was drawing you to Him? Learn to communicate the 
points well and they will grab listeners’ attention. 


How can I best make what I have to say relatable to listeners? If you’re 
sharing with youth or children, use words, gestures and language conducive to 
that audience. Being relevant is more important than being staunch or sharing in a 
way that doesn’t connect with the audience. 


Are there certain words that can be used more effectively than others? 
Sometimes when Christians share testimonies with non-Christians, we tend to use 
Christian jargon, words that are theological in nature. Others might not know 
what propitiation or sanctification or consecration or justification or even 
dedication mean. We talk in ways other Christians understand, but not in ways the 
unsaved understand. Speaking of righteousness and holiness or telling someone 


10. 
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they must have the mind of Christ or that they must walk out of the flesh and walk 
in the spirit, can blow their minds. 


What about my communication through body movements, facial expressions 
and variations of tone of voice? A good communicator uses his or her body as 
well as his or her voice. People not only listen to what we say, they look at how 
we move our bodies. Our body movements assist us in communicating what’s on 
our minds and in our hearts. Our facial gestures — a smile or frown or lifted 
eyebrow — and voice inflection — whether high pitched or soft — help share our 
testimony. 


Six elements that could help us strengthen our preparation time. 


1. 


Discipline. A lot of people could be excellent in sharing their testimony, but 
they’re not because they lack discipline. Write your testimony out. It may take 
several sheets and time. You may have to rewrite it a few times until it really 
reflects what God has done in your life. Plan and organize. 


Be truthful. Only share what has really happened to you. Some individuals begin 
their testimony saying they came to Christ on Thursday. The next time you hear 
it, they were saved on Saturday. One time they were this type of person. The next 
time they were another. Be honest and a person of integrity. Don’t distort the truth 
to make yourself look good. Don’t change things to puff yourself up. A testimony 
is never to give you glory, but always to give God glory, honor and praise. 


Be flexible. Sometimes the person giving the testimony must condense a 30- 
minute testimony to 10 minutes. Sometimes when you have to take more time to 
talk about what type person you were before being saved. Other times, you won’t 
be able to go into the details of certain circumstances that led you to Christ. Be 
willing to give your testimony. Also be willing to give the short version. 


Be serious. A testimony is an evangelistic ministry tool God is using to get the 
attention of, to bring about the surrender and spiritual arrest of the unsaved 
person. It’s a tool He is using to communicate the gospel truth to others in a 
personal way. What God has done for you, He’l do for others. 


Use humor. This shouldn’t result in a wide contrast from being serious. There is a 
place for humor. If you aren’t a humorous person, don’t try to be. Allow humor to 
be natural. When appropriate, sharing your testimony with a “little” humor can be 
helpful. A lot of good communicators use humor to get a point across. Humor can 
help gain the ear of a listener. Use wisdom when you’re using humor. 


Rehearse your testimony. Stand in front of a mirror and talk about the type of 
person you used to be and how God came into your life and radically changed it. 
Work on facial expressions, body movements, hand gestures and voice patterns. 
Share your testimony with your family. The more you rehearse, the better you’ ll 
become. Don’t be embarrassed. Consider recording your testimony on tape. 
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Remember that one of the greatest gifts God has given every believer is a 
testimony. Your testimony should never be kept to yourself. It is a testimony because it 
becomes a public witness, a ministry to be shared with the unsaved. Your testimony can 
and does have a profound effect on the lives of those who are unsaved. It can be used 
when a Bible can’t be used. It can be effective when a sermon isn’t. Many won’t go to 
church or read a Bible. Most will take the time to hear what God has done in your life. 
Don’t hesitate, be bashful or be ashamed. Walk in the courage and strength of God. Share 


your testimony. !° 





0 Cephas, How To Share Your Testimony (Compact Disc), (Sherwood, Arkansas: Church Growth 
International, Inc., 2005). 
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The Ministries of the Holy Spirit 


Who Is The Holy Spirit? (or Holy Ghost) 
He is the Third Person of the Trinity (Father, Son, and Holy Spirit) 


A. The Holy Spirit of God. 


1. 


The Holy Spirit is called God (Acts 5:3-4). 
He is co-equal with the Father and the Son. 


The Holy Spirit has God’s attributes: 


monoge 


Immutability—Hebrews 9:14 
Omnipresence—Psalm 137:9 
Omniscience—I Corinthians 2:10-11 
Holiness—John 14:26 

Truth—John 16:13 

Love—Galatians 5:22 


The Holy Spirit can be blasphemed (Matthew 12:31-32). 


No person but Deity can be the object of blasphemy. 

Webster: “Blasphemy applies strictly to any intentional utterance 
defying or offering indignity to the Supreme Being.” 

The Holy Spirit’s job is to reveal Christ to men (persons) (John 
16:13-14). To willfully ignore this glorification is blasphemy. 


The Holy Spirit’s is attributed with the works of God. In scripture, 
each of the three members of the Trinity is ascribed with the works of 
God: 


Creation of the universe (arranged and developed it) (Genesis 1:2; 
Job 26:13). 


b. Creation of man (Job 33:4). 


c 
d. 


Resurrection of Christ and all believers (Romans 8:11). 
Inspiration of scripture (2 Peter 1:21). 


B. The Holy Spirit is a Person (and not a Thing). 


1. 


2. 


The scripture refers to the Holy Spirit by the personal pronouns “He” 
and “Him” (John 14:17, 26). 
He possesses elements of Personality: 


a. 
b. 
Cs 


Intellect—capacity to know (Ephesians 1:17). 
Emotions—capacity to grieve (Ephesians 4:30). 
Will—capacity to will (I Corinthians 12:11). 
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II. The Coming of The Holy Spirit (Pentecost) 


A. Christ promised that He would send the Spirit (John 16:7, 13; John 
7:39). 

B. Christ’s last words were concerning the Holy Spirit (Acts 1:8). 
1. They would receive the Holy Spirit. 
2. They would receive power. 
3. Result: They would be witnesses for Christ. 

C. Fifty days after Christ was resurrected (ten days after His ascension, the 
Holy Spirit came to indwell Christians (Acts 2:1-4). 

D. This marked the official beginning of the Church of Jesus Christ. 


Ill. |The Seven Ministries Of The Holy Spirit 


A. Restraining ministry (Genesis 6:3; 2 Thessalonians 2:6-8). 
1. These passages tell us the Holy Spirit is actively engaged in restraining 
evil in the world today. 
2. When Christ returns for His own people, the Holy Spirit will be 
removed, and the anti-Christ will appear. 
a 
B. Convicting ministry (John 16:8-11). 
The Holy Spirit will convict in respect to three things: 


1. Sin—Especially one sin—unbelief! 

2. Righteousness—Man is righteously represented in heaven by the Lord 
Jesus Christ. 

3. Holy Spirit convicts of sin. 


The Christian Message: 
God has provided a righteous salvation in the person of Christ (1) and an 
individual who refuses to believe this qualifies as on sinning against God. (2) 
Since s/he does not accept God’s way, s/he is still a part of the Satanic system 
which was judged at the cross (3) and will share in the eternal destiny of that 
system. 


C. Regeneration ministry 
1. The moment a person receives Jesus Christ as her/his Savior, s/he is 
born of the Spirit John 3:6. 
2. The new birth gives her/him a new relationship with God (John 1:12- 


13; Ephesians 2:1, 5). 


D. Indwelling Spirit 
1. The moment a person receives Jesus Christ as her/his Savior, s/he is 
indwelt immediately by the Holy Spirit. 
2. Scripture basis: John7:37-39; 14:17; I Corinthians 6:9. 
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E. Baptism of the Spirit 

1. This is not be confused with water baptism. 
a. Water baptism is a visible ordinance accomplished by man. 
b. Spirit baptism is an invisible operation accomplished by God. 

2. John the Baptist distinguished between his baptism with water and the 
baptism that Christ would accomplish with the Holy Spirit (Mark 1:8). 

3. The moment a person received Jesus Christ as her/his Savior, s/he is 
immediately placed into the Body of Christ by the Holy Spirit (I 
Corinthians 12:12-13). 

4. We become identified with Christ (Galatians 3:27) as we are placed in 
Christ. 

F. Sealing Ministry of the Spirit 

1. God seals an individual with the Holy Spirit the moment s/he receives 
Christ as her/his Savior (Ephesians 1:13; 4:30). 

2. This guarantees our eternal salvation and the resurrection of our 
bodies. 

3. Weare like a sealed document. 

4. The Spirit Himself is the seal and signifies: 
a. Possession 
b. Authorization 


G. Filling of the Holy Spirit (Ephesians 5:18; Acts 4:31) - God provided 
means to live the Christian life and to be a bold witness to others. 


NOTE: The Regenerating, Indwelling Baptism, and Sealing by the Holy Spirit 
take place at the moment of conversion and are not repeated. The filling of the 
Holy Spirit recurs again and again, and is the result of faith, our trusting the Holy 
Spirit to empower and control our lives. 

1 





' Bill Bright, Sharing the Abundant Life on Campus (San Bernardino, CA: Campus Crusade for 
Christ, International), 209 — 216. 


Outline 


II. 


III. 


IV. 
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THE SPIRIT-FILLED -THE CHRISTIAN ADVENTURE 


The Bible tells us there are three kinds of people: 


A. 


B. 


C. 


Natural Man (Person)-One who has not received Christ (I Corinthians 
2:14). 

Spiritual Man (Person)-One who is controlled and empowered by the Holy 
Spirit (I Corinthians 2:15). 

Carnal Man (Person)-One who accepted Christ, but who lives in defeat 
because she/he trusts in her/his own efforts to live the Christian life (I 
Corinthians 3:1-3). 


God has provided for us an abundant and fruitful Christian life. 


MOOD > 


. Life more abundantly (St. John 10:10). 


Relationship of vine and branches (St. Luke 15:5). 
Fruit of the Spirit (Galatians 5:22, 23). 


. Promised power of the Holy Spirit (Acts 1:8). 


Some personal traits which result from trusting God. 


Carnal Christians cannot experience the abundant and fruitful Christian 
life. 


A. 


pa 


m1 


Either uninformed about, or has forgotten God’s love, forgiveness, and 
power (Romans 5:8-10; Hebrews 10:1-25; I John 1; 2:1-3; 2 Peter 1:9; 
Acts 1:8). 

Has up and down experience. 

Cannot understand oneself. 


. Fails to draw upon the power of the Holy Spirit (I Corinthians 3:1-3; 


Romans 7:15-24; 8:7; Galatians 5:16-18). 
Some personal traits which may characterize the Christian who does not 


fully trust in God (I John 2:3; 3:6, 9; Ephesians 5:5). 


Jesus promised the abundant and fruitful life as the result of being filled 
(controlled and empowered) by the Holy Spirit (St. John 15). 


A. 


Ministry of the Holy Spirit. 

1. Becoming a Christian (St. John 3:1-8). 

2. Indwelt by the Holy Spirit (St. John 1:12; Colossians 2:9, 10; St. John 
14:16, 17). 


VI. 
VI. 


VU. 


IX. 
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Note: Though all Christians are indwelt by the Holy Spirit, not all 
Christians are filled (controlled and empowered) by the Holy Spirit. 


B. Holy Spirit is the source of the overflowing life (St. John 7:37-39). 
C. The Holy Spirit is the source of the overflowing life (St. John 16:1-15). 
D. Christ promised the Holy Spirit for witnessing power (Acts 1:1-9. 


We are filled (controlled and empowered) by the Holy Spirit by faith; 
then one can experience the abundant and fruitful life which Christ 
promised to each Christian. 
A. Sincerely desire the filling of the Holy Spirit (St. Matthew 5:6; St. John 
7:37-39). 
B. Confess your sins (I John 1:9). 
C. Receive God’s forgiveness (Colossians 2:13-15; I John 1; 2:1-3; Hebrews 
10:1-17). 
D. By faith, claim the fullness of the Holy Spirit, according to: 
1. His Command-Be filled with the Holy Sprit, according to: 
2. His Promise-God answers when we pray according to His will (I John 
5:14, 15). 


Note: Faith can be expressed through prayer. 
Praying to be filled with the Holy Spirit. 
How to know you are filled with the Holy Spirit through prayer by faith. 


A. Faithfulness of God’s Word (Hebrews 11:6; Romans 14:22, 23). 
B. Promise of God’s Word (St. John 14:21). 


Walking in the Spirit. 


A. Demonstrated by lifestyle 
1. Fruit of the Spirit (Galatians 5:22, 23). 
2. Conformed to the image of Christ (Romans 12:2; 1 Corinthians 3:18). 
B. Meaning prayer life and study of God’s Word (St. Matthew; 2 Timothy 
2:15). 
C. Will experience God’s power in witnessing (Acts 1:8). 
D. Prepared for conflict 
1. Against the world (I John 2:15-17). 
2. Against the flesh (Galatians 5:16, 17). 
3. Against Satan (I Peter 5:7-9; Ephesians 6:10-18). 
4. Will experience power to resist temptation and sin (I Corinthians 
10:13; Philippians 4:13; Ephesians 1:19-23; 6:10; 2 Timothy 1:7; 
Romans 6:1-16). 


Spiritual Breathing (Continuous filling) 


A. Exhale-confess your sins (I John 1:9). 
B. Inhale-surrender to Christ (Ephesians 5:18; 1 John 5:14, 15). 
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X. TEST YOURSELF STUDY 


1. Who is the Holy Spirit? 

2. Why did the Holy Spirit come? 

3. How is the Holy Spirit related to every Christian? 

4. What is the Spirit-filled life? 

5. Why are so few Christians filled with the Holy Spirit? 

6. How can a Christian be filled with the Holy Spirit? 

7. How can a Christian know when she/he is filled with the Holy Spirit? 
8. What results can one expect from being filled with the Holy Spirit? 
9. Is there more than one filling of the Holy Spirit? 

10. How can a Christian continue to be filled with the Holy Spirit?? 





? Bill Bright, Have You Made the Wonderful Discovery of Being Filled with The Holy Spirit, (San 
Bernardino, CA: Campus Crusade for Christ, International, 1972). 
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Becoming a Multiplying Disciple 
What’s In It For Me? 


I. Introduction 
A. Go and Make Disciples (St. Mt. 28:19, 20). 


1. Jesus’ three year example 


2. Disciple’s response (Acts 17:6). 
3. Need for disciples in the 21“ century. 


k 


Bye ho Bo op 


Crime and violence 
Wars 

Divorces 
Deterioration of family values 
Poverty 

Economic problems 
Injustices 

Gangs 

Drug industry 
Penal industry 

Etc. 


4. Need for radical surgery a new heart (St. John 14:6). 


a. 
b. 
Ci 


Transformation of man from the inside. 
Changed persons equals changed society. 
Carries of the inoculation for the disease of sin. 


II. The Benefits for a Christian Disciple 
A. Fulfillment of the Great Commission 
1. Major theme of the Bible—Genesis to Revelation: Reconciliation (St. 
John 4:42). 


a. 


b. 


Cc 
d. 


Old Testament: God preparing the world for his reconciling act— 
points towards the cross. 

New Testament: Explains God’s plan to reconcile us and how he 
beckons the world to accept his provision—points back to the 
cross. 

God’s work in and through Christ (II Cor. 5:17-19). 

Main purpose of the church: Bring people to the saving knowledge 
of the Lord Jesus Christ. 


2. The Great Commission: Mission of reconciliation to the world. 
B. Personal Character Development 

1. Person begins to experience the redeemed life. 

2. Ministry of discipleship brings transformation. 

3. Spiritual maturity relates to life. 


a. 
b. 


Personal life 
Occupational life 
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C. The Development of Inner Confidence 


NE OO ON 


Potential of being free from peer pressure. 

Looks and finds peace and fulfillment in Jesus Christ. 
Free to be him or herself. 

Desire to please God. 

Stands for the truth of Jesus Christ. 

Appreciates and accepts self better. 

Gains greater emotional stability. 

Becomes a more pleasant person to be around. 


evelopment of Leadership 


Difference between positional and influential leadership. 

Jesus’ leadership. 

a. Who He was 

b. Because of His character 

c. Knew where He was going 

Development of relationship with God as a disciple—becomes more 

like Christ (Rom. 8:29). 

a. Takes on more of Christ’s leadership style. 

b. Others follow because of who he is, his developing character and 
know where he is going. 


E. Increases In Wisdom 


DOIN Sg Oo: 


4. 
5. 


Learns more and more of scriptures. 

Gains a new perspective of life. 

Depends on the wisdom of God and not just the five senses. 
Knows the right direction for decision-making. 

Gains of greater feeling of purpose and self -esteem. 


evelops a Positive Attitude in Life 


Word of God changes attitude from negative to positive. 
Overcomes worry, anxiety and deep depression. 

Adds years to physical life and makes those “extra years” healthier 
years—state of mind affects physical health. 

Causes of most sicknesses. 

Victorious Christian living. 


Til. Conclusion 
A. Person’s involvement in a ministry of discipleship will have them to have 
a part in changing society. 
B. Person will help fulfill the Great Commission. 
C. Person develops a more Christ like character. 
IV. Action Step! 





‘ Doug Hartman and Doug Sutherland, A Handbook to Discipleship (Irvine, California: Harvest 
House Publishers, 1976), 15-22. 
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Characteristics if a Multiplying Disciple 
(What Kind of Person Must I be?) 


A. God producing fruit (St. John 15:4). 


B. Necessary ingredients. 


II. Apostle Paul’s Characteristics to Develop a Discipleship Ministry 


Sam > 


. Have a heart for God (Philippians 3:8). 
Rely on the Holy Spirit (Romans 8:11). 

. Teachable (II Tim. 2:15). 

. Knew his objective (I Corinthians 9:24, 26). 


E. Built Relationship—amany friends (II Tim. 4:19-21). 


III. Apostle Paul: 


The Method of His Ministry 


A. Fruit of the Holy Spirit in his life (Gal. 5:22, 23). 
B. Method for impacting the World. 
1. Teach the Gospel to faithful persons (II Tim. 2:2). 


2. Process of multiplication 


a. Geometric configuration: Each person shall reach three for 
discipleship. Start with one individual: 1 year = 3; 2 years = 9; 3 years 
= 27; 4 years = 81; 5 years = 243; 6 years = 729; 7 years = 2,187; 8 
years = 6,561; 9 years = 19,683; 10 years = 59,049; 11 years = 
177,147; 12 years = 531,441; 13 years = 1,594,323; 14 years = 
4,782,969; 15 years = 14,782,907; 16 years = 43,046,721; 17 years = 
129,140,163; 18 years = 387,420,489; 19 years = 1,162,261,467; 20 
years= 3,486,784,401; 21 years = 10,460,353,203. 


(Note: Theoretically, through the multiplication method, the world could be totally 
discipled (not just exposed to the gospel) in 20 years, starting with just one individual). 


b. Paul’s method of discipleship was multiplication of groups of leaders. 


1. 
2 
3. 
4 
IV. Conclusion 


V. Action Steps” 


Church at Ephesus 


. Church at Galatia 


Church at Corinth 


. Church at Thessalonica 





* Thid., 23-39. 
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How Do I Know Who To Select? 

Introduction 
The extent to which the multiplying disciple’s ministry grows is dependent upon 
the quality of person selected. Therefore, identification of whom God wants to 
raise up is very important to the multiplying disciple. Jesus took great care in 
selecting his eleven disciples-spent the night before in prayer (St. Luke 6:12-13). 
Heart for God 
A. Critical characteristic for a multiplying disciple. 

1. Conversation centered around God? 

2. Decisions based upon glorifying God? 


B. 


Heart that protects from being diverted from the mission. 


III. Dependence upon the Holy Spirit 


A. 
B. 


Environment for the Holy Spirit to work (Acts 1:8) 
Fruit of the Spirit evident in the person’s life (Gal. 5:22,23) 


IV. 


VI. 


VII. 


VII. 


IX. 


C. Dependent on self or the Holy Spirit? 

Teachable Attitude 

. Person wants to learn. 

Interested in the Word of God. 

. Wants to be more effective in ministry. 

. Has a humble spirit. 

Loves to share new learnings with others. 

ilds Relationships 

. Able to build strong relationships. 

Has several close friends. 

. People enjoy being around the person. 

. Person likes being around people. 

. Is a giving person—self, time and resources. 

la tional Thinker 

. Relates activities back to purpose in life. 

Uses activities to help reach objectives. 

. Knows what he/she wants to do with his life. 

. Knows where he/she is going. 

Has an organized life. 

Does not just flow with the crowd. 

Can say no to things that does not fit into life purpose. 
mary 

. Heart for God 

Dependence on the Holy Spirit 

. Teachable Attitude 

. Builds Relationships 

. Relational Thinker 

Action Steps 

A. Assesses one’s own life 

B. Takes assessment of potential prospects in the church. 

Conclusion 3 


B 


Oe Penson: 


R 


oO 


Sum 


UCP oe ere ee 





3 Tbid., 73-77. 


APPENDIX F 
EQUIPPING CLASS LEADERS TO BECOME MULTIPLYING DISCIPLES 


LESSONS VII AND VIII 


252 


253 


EQUIPPING CLASS LEADERS TO BE MULTIPLYING DISCIPLES 


LESSON VII 
Behnine the Lermt Disciple:. cc ccsistusctaacatiseianceeahucctatesseecaiacealeaeeal saceaaamneecoene 255 
The Biblé Profile: Of a:Disciple x iccssccs sceccesasesaascesiedeudsssdecagisvadates seiedsoonsaa ee seesganasdaracevaseeeas 255 
Review of Phe Great CommnnssiGi ss c.cocsde ee detncntee Mastteeteuateceineagtendagieneaaerntoeie. 257 
Understanding The Discipling Process: Accountability .0..... ects eeeeeeseeeneeesseeeseeeseeeenees 258 
Seven Reasons Why Believers Are Not Disciple ..0...... eee eeseeeeeeeeeeereecneeceeeeeeeeeeneeenaeens 258 
The: Discipleship Interview ..iisacsisshaassavedeaiase scab eaneaaeesvdentasasuadeacadedetasesias eavebeatasaanadvaeseats 259 
Ten Biblical Principles of Disciple —Making......... ee eeeeeeeeeeseeesseceseceeeeeeseecnaeceseesseeeenees 260 
The Pirst-Step In Discipleship .52.2 cede el a cade Slats Seas Ve ee eee 265 
Nurturing. the: Newly Saved: isc.cug3 loi ket cet nao teh ale oats era. 266 
Piseipling Phe Mew ly Saved ickls. sc cosa zesoci dass 58 ue coated Di as coal Sarma tite cea Dead dad accel ces 267 
Discipleship and Counseling: ::.:.:.:.c00tiaeuauidnidininie dite aaaainiadiiees 268 
Bib Cal iS eiplestaip adios set assaked ohenseasgudoatnancestusaseseeentoadshsey ped auslacnacadseedaues Hadden tat eameaniats 269 
Disciples lip and Giving 231g estes Gt cantet ess hei Gt cae tat eset rere tae tga taal ben Fe edeca eee 270 
THeBEUIG OF IISCIPlES MID syss..c cA) sara tossensetdadcona ets arratitacentdsdenesuantdeuetass autaceatucsses faa anecuvbeas 271 
Pain TiC TAT E39 ate 8s cc cere Searels ue ceeds casas Seaceld ss uecegnsaracth i ven toad Soeute es Uecentcernee diated oe 212 
Biblical‘Proofof Diseipleshipa.is.c. oan eee Gena eee 2)9 
The Role of the Local Church in Discipling New Believers .0..........ecccceeeseeeeeeceeeeeeeeeeeees 274 
Biblical Disciples:and: Church Growth, \2s:sy eee ea dheaia aie ean eens 215 
Paul Stamnes, SY LADUS des nsers screens aiasea plore icy tetaeeaducvaede pdemauaaanensa ty Raa apace eani ema ateee 276 


Biblical. Discipleship Bible Study: sic: ssccecssccsaiecisseccesseacevsstcvadsvessdectusunias ea desogasasessaceosceees ZiT 


254 


EQUIPPING CLASS LEADERS TO BE MULTIPLYING DISCIPLES 


LESSON VIII 
Discipleship Evaluation and Assessment Forms ............cceeceeseeesseceseeeeceesseeceaeeneeeseeeenees 283 
Discipleship Evaluation Sheet —A a2. ..2ccsieeweceleiscges eavevsaeetvieebieeveadeleee Mati eesduieeiaeances 284 
Discipleship Evaluauon Sheet —B 3.4.25 lee eee ee een ae es 285 
De alin WAtH IPOD LEIS 45 ssc duos Scs a ecucgan ata apds ids Os cachonssoeantarucandeee Sahay Sasa ion oeaal ead hedeas 286 
Decisions Meakin s Guide aivatecediensorcavcntnceetgeasavegeusactecs teres uadeseatywategeeoadnesuevanttauaneeeokeeelés 287 
Discipleship—Financial Assessment Form .0.........: cc eesecesceseeseessseceeeeseeeeneecaeenseesseeenaees 288 
Discipleship—Relationships Assessment Form .............:csecceeseecsseceseeeeeeeseeecsaeenseesseeeeaees 290 
Discipleship—Thought Life Assessment Form ...........eseeeceeeseeeseceseceeeeeeneecsaeenseesseeesnees 292 
Personal Disemplestip Journal 2.cei¢8! secegsoc aa ix ctcel ce ccasies ead acco oecale gs eae meee did eeeal os 294 
New Member Has Completed the Following .00....... eee eeesseceenceceeeeeceeeeeceeeeeceeeeecseeeeenaeees 296 
The Person Being Disciple Has a Biblical Understanding of the Following................. 297, 
Special’ Discipleship Consideration: .y.iesccigscaseaes cscs scayecsesde davies cangsegacas ne onaaducyosds decesemaesevends 301 


Evaluation of Personal Discipling ...............cccssccccssscseescesseressesnccsssccessssceensceseneceessasesenaeees 302 


255 


DEFINING THE TERM DISCIPLE 


A student or learner. 


One who receives or professes to receive the instruction from another. 
A follower, an adherent to a teaching or doctrine of another. 

All Christians are called disciples. 

To teach, to train, to bring up. 

Mathéténd—in transition to become a 

Pupil: to disciple, i.e. enroll as scholar. 

Mathétés—a learner, i.e. pupil-disciple. 


Mathétria—a female pupil; disciple. 


THE BIBLICAL PROFILE OF A DISCIPLE 
A disciple is a learner—open and teachable (Proverbs 9:8-10; Matthew 4:19; 
John 6:60-66). 
A disciple puts Christ first in all areas of his life. (Matthew 6:9-13; 24; 33; Luke 
9:23; John 13:13; 2 Corinthians 5:15). 
A disciple is committed to a life of purity and is taking steps to separate from sin. 
(I Corinthians 6:19-20; Ephesians 4:22-5:5; Colossians 3:5-10; I 
Thessalonians 4:3-7; Titus 2:12-14). 
A disciple has a daily devotional time and is developing in his prayer life. (Psalm 
27:4; 42:1-2; Mark 1:35; Luke 11:1-4; I Thessalonians 5:17-18; James 1:5-7; 
5:16). 
A disciple demonstrates faithfulness and a desire to learn to apply the Word of 
God through hearing it preached, taught, reading it frequently, Bible study, 
scripture memory, and meditation on the Scriptures. (John 8:31; Acts 2:42; 
17:11; Colossians 3:16; 2 Timothy 2:15). 
A disciple has a heart for witnessing, gives his testimony clearly, and presents the 
gospel regularly with increasing skill. (Matthew 28:18-20; Acts 1:8; 5:42; 
14:21-23; 22:14-15; Romans 1:16; 1 Corinthians 15:3-4; 1 Thessalonians 2:4). 
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A disciple attends church regularly to worship God, to have his spiritual needs 
met, and to make a contribution to the body of believers. (Psalm 122:1; Acts 
16:5; I Corinthians 12:12-27; Colossians 1:15-18; Hebrews 10:25). 

A disciple fellowships regularly with other believers, displaying love and unity. 
(John 17:22-26; Acts 2:44-47; 4:31-33; Ephesians 4:1-3; Hebrews 10:24; I 
John 1:1-3). 

A disciple demonstrates a servant heart by helping others in practical ways. 
(Mark 10:42-45; Acts 6:1-4; 2 Corinthians 12:12; Philippians 2:25-30; I 
Thessalonians 2:8-9). 

A disciple gives regularly and honors God with his finances. (Haggai 1:6-9; 
Malachi 3:10-11; I Corinthians 16:1-2; 2 Corinthians 8-9; Philemon 14). 

A disciple demonstrates the Fruit of the Spirit by an attractive relationship with 
Christ and his fellowman. (Acts 16:1-2; 1 Corinthians 13:4-7; Galatians 5:22- 
23; 1 Peter 2:18-23; 2 Peter 1:5-8). 


A LOOK AT THE GREAT COMMISSION 
REVIEW THE GREAT COMMISSION 





























Key #1 Matthew 28:19-20 
Key #2 Mark 16:15-21 
Key #3 Luke 24:45-48 
Key #4 John 20:19-21 











Key #5 


Acts 1:8 
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UNDERSTANDING THE DISCIPLING PROCESS 


Accountability: 
Each person being discipled must be accountable to a mature believer. 


1. A Master Teacher or a Disciple — Maker 

2. Personal Relationship Husband, Wife - Family 

3. Those in Authority — Spiritual Leaders and Non-Spiritual Leaders 
Responsibility: 

Each person being discipled must be responsible for assignment given by the one in 
authority. 


(The Disciple Maker) 


1. Discipleship Agreement 
2. Discipleship Assignment 


3. Personal and Spiritual Growth 


Seven Reasons Why Believers are not Discipled Today 


1. Disobedience to the word of God 

2. Man Traditions — greater than the Word of God in our lives 

3. Historical Separation — we are so far removed from the original plan that we no 
longer know what it looks like. 

4. A lack of present day role models. 

5. | No understanding of the biblical benefits. 

6. Too few Master Disciple -Makers today 

7. Unwillingness to submit to spiritual leadership 
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THE DISCIPLESHIP INTERVIEW 


It is very important that the spiritually mature believer takes the time to interview the 
candidate that is under consideration for discipleship. 


The interview will tell the one responsible for the discipling a great deal of information 
that is needed if real Biblical discipleship is to take place. 


7 
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The person’s family Christian history. 

The individual’s personal Christian experience. 

How long the person has been a Christian? 

How did the person become a Christian? 

Is this their first time accepting Christ? 

What is their family status? 

What major issues are they presently confronted with? 

What major problems have they repeatedly encountered problems with? 
Has anyone ever attempted to disciple them before? 

Have they ever backslid? 

Why do they think you should be the one to disciple them? 

Have they been faithful with other assignments or tasks you have given them? 
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TEN BIBLICAL PRINCIPLES OF DISCIPLE-MAKING 


1. The Evangelism Principle 


New converts must be taught how to witness and share the gospel effectively. 





2. The Proximity Principles 


The Disciple-Maker must spend time with the new believer. 





A. Having prayer time together. 


B. Attend church and other Christian activities together. 








C. Have meals together. 





D. When together talk about-family, job, school, finances, problems-share a 


Christian perspective. 


E. Go-witnessing-share the gospel together 


F. Study the Word of God together 


G. Share recreational activities such as sports or other hobbies. 
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H. Minister to other people together nursing homes, the sick and the needy 


I. Share crisises—be there, be available in time of need, illness and death 


Talk on the phone together and email each other, send text messages. 


3. The Friendship Principle 








A. Salvation/Love for God. 


B. Common interests or goals. 


C. Common tasks. 


4. The Example Principle 


Always try to provide personal examples from your life and teaching. 
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5. The Commitment Principle 


Commitment-means doing. Provide opportunities for the person to do what they 


have committed to doing. 


A. Being on time. 


B. Paying bills on time. 


C. Helping them set and keep priorities. 


D. Check up on how they follow through on Bible study and other special 


6. The Responsibility Principle 
Without responsibility there can be no growth. 


A. Praying for the nations of the world. 


B. Studying specific Bible passages. 








C. Completing assign task on time. 








D. Application of biblical principles. 
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7. The Knowledge Principle 
A key factor in teaching the Word of God to the person you are discipling. 


A. Learn the books of the Bible. 


wo 


. Use the Bible-look up passages of scripture. 








OQ 


. Stress the importance of the Bible as the only authority for godly living. 








D. Allow teaching time to be open for questions and discussion. 








mH 


Never try to teach to fast or cover too much material at one time. 








F. Be creative in your teaching-make sure the person being discipled is 


learning. 








G. Make sure the student can give you some feed back on the lesson. 








H. Select teaching that are connected with the persons purpose in life. 








I. Stress the importance of personal application of God’s words for daily 


living. 
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8. The Goal Principle 
Always keep in mind that the goal of disciple-making is just not spiritual growth, 
but rather the making of disciples. 
9. The Power Principle 
Each person must be dependent on the power of the Holy Spirit. 
10. The Launch Principle 
How will you know when a person has been properly disciples and is ready to 
being making disciples? 
A. Each person must be dependent on the power of the Holy Spirit. 








B. The master teacher should always be available to assist the new disciple 


maker when necessary. 








C. When disciples are launched as a disciple maker, then the master teach is 


ready to start again with a new student. 
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THE FIRST STEP IN DISCIPLESHIP 


BIBLICAL EVIDENCES OF SALVATION 


There will be a 
1. New awareness of right and wrong. 


I John 5:19 


There will be a 

2. Desire for a changed life. 
II Corinthians 5:17 

There will be a 


3. Hunger for God’s word. 
Jeremiah 15:16 


There will be a 


4. Increase in testing. 
Luke 6:22 


There will be a 


5. Love for other Christians. 
I John 4:7-13 


There will be a 
6. Desire to tell others about Christ. 
I Peter 3:15 
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Nurturing the Newly Saved 


When a person gives their life to Jesus Christ, they become a follower of Christ. There 
discipleship process requires time, patience, and love. There is no such thing as instant 
maturity of the newly saved. The following are four basic needs of every growing 


believer. 


1. Protection—They need protection from false doctrine, attacks of the enemy, and 
old friends. (See Ephesians 2:1-3). 

2. Fellowship—tThey need fellowship with other believers. (See. Hebrews 10:25). 

3. Spiritual food—tThey need to hear and receive spiritual truth, the Word of God. 
(See Romans 10:17). 

4. Training—They need training in how to pray and read the Word of God. (See 
Ephesians 6:14-18). 

The newly saved must be nurtured in such a way that the following principles become a 


part of their everyday lifestyle. 


They must separate themselves from sin, or sin will separate them from their new 
founded faith in Christ. One of the greatest causes of a new believer’s potential being 
diminished is their failure to turn from all the thoughts, words, and actions which they 
know grieve the Spirit of God. In Ephesians 4:30, Paul said, “...and grieve not the 
Holy Spirit of God...” 


In addition, the newly saved must understand that in living a Christian life, it is not 
enough just to turn from that which is evil, but they must also turn to that which is good. 
Paul was concerned that new believers understood the importance of having their minds 
renewed to Biblical principles that govern the Kingdom of God that they had been born 
into. (See Romans 12:1-2 and Ephesians 4:23). 
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DISCIPLING THE NEWLY SAVED 





Preparing for Witnessing 


The following should be considered when preparing to share the gospel in a public or 


neighborhood setting. 


. Make sure you have spent time in prayer first. 


Make sure you minister together in teams of twos. 

Make sure peoples first impression of you is a good one. 
Make sure you are well groomed. 

Make sure your breath is pleasant. 


Make sure you are not overdressed. 


. Make sure you respect people’s lawns and property—do not cut across their grass. 


Make sure you are always aware of your surroundings for safety purposes. 


Make sure you present yourself in a professional manner. 


. Make sure you are knowledgeable about what you have to say, and about the 


materials you present. 





The person counseling the newly saved should be prepared to declare unto them the 
whole counsel of God (Acts 20:27). Remember all newly saved persons have just been 
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DISCIPLESHIP AND COUNSELING 


Counseling the Newly Saved 


converted from a lifestyle of sin. 


1. 


2e 


Be an objective listener to the person’s concerns and problems. 

Have a discerning spirit, hear what the Holy Spirit has to say. 

Lead the newly saved person to resolving as much of his own problems as 
possible. 

Identify the root causes to major problems, not just the surface issues. 

Use the Word of God as the final authority in solving life’s problems. 
Remember safety is found in a multitude of counsel, not just in one person. 
Remember, God is the person’s source, not you. 

There should be an atmosphere of expectancy and hope in counseling. 

Always make prayer an essential practice of counseling—opening and closing a 


session. 


. Only give the person you are counseling information that you believe they are 


spiritually and emotionally able to receive. 
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Biblical Discipleship 


There is a relationship between Discipleship and Evangelism. God has not only called us 
to evangelize the lost, but also to make disciples of new converts as well! 


The following are some foundational essentials and principles of Biblical Discipleship. 


1. 


There must be established an atmosphere of acceptance which is conducive for 
spiritual growth between the teacher and the newly saved. 

There must be a level of personal intimacy established between the teacher and 
the newly saved. 

There must be a desire for spiritual growth to occur on the part of the teacher and 
the newly saved. 

There must be a continuous exchange of spiritual information and the teaching of 
Biblical Principles that lead to Godly character development. 

There must be a submission to the authority and leading of the Holy Spirit on the 
part of both the teacher and the newly saved. 

There must be a means of assessing the strengths and weaknesses of the student 
for spiritual growth purposes. 

There must be a time when the teacher releases the newly saved to become a 
teacher of other newly saved people in the discipleship process. 

The student must take on the spiritual role of the teacher by evangelizing and 


discipline others who are newly saved. 
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DISCIPLESHIP AND GIVING 


Each believer should have a real desire to give to the work and ministry of the Lord. 
Those that God has called to disciple others in the faith should teach those they are 
discipling how to give. 

Let’s consider nine adjective or descriptive phrases connected with giving: 


1. 


SECO ON Ta 


We are to give willingly and cheerfully. (2 Corinthians 9:7) 
We are to give joyfully. (2 Corinthians 8:12) 

We are to give thoughtfully. (2 Corinthians 9:7) 

We are to give with a perfect hear. (I Chronicles 29:17) 

We are to give unselfishly. (Romans 12:13) 

We are to give mercifully. (Psalm 37:21) 

We are to give generously. (Romans 12:8) 

We are to give sacrificially. (Luke 21:1-4) 

We are to give secretly. (Matthew 6:1; 3-4 
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THE FRUIT OF DISCIPLESHIP 

. The Fruit of the Spirit. Galatians 5:22-23 

The fruit of the spirit consists of various character qualities and attitudes which 
are a result of being fulfilled (directed and empowered) by the Holy Spirit. 
Galatians 5:35, “If we live by the Spirit; let us also walk by the Spirit.” 
What does it mean to “live by the Spirit?” 











What does it mean to “walk by the Spirit?” 











. The Fruit of Righteousness. Philippians 1:11; James 3:18 
The fruit of righteousness is the conduct of believers. As one abides in Jesus, the 
true vine, righteous living is the sure result. 


Your conduct is an important part of discipleship. 

. The Fruit of the Gospel. Colossians 1:5-6 

The fruit of the Gospel is produces by witnessing. It is your job as a believer to 
proclaim the Gospel to others. John 4:35-36; Acts 1:8 


. The Fruit of Service. Romans 1:13 


Paul tells the believers in Romans that he wants to come and ministry to them as 
he has done among other groups of Gentiles (non-Jews). The fruit that he refers 
to is the fruit of service rendered in the name of Jesus. 


Every believer is called to serve and each believer has a ministry to perform. Paul 
also recognized the fruit of service by believers at Jerusalem. Serving others is a 
joyful and rewarding fruit of the Christian life. 


. The Fruit of Praise. Hebrews 13:15 


Praise is an important part of the Christian life. Praise is our recognition of God’s 
greatness and the expression of our absolute dependence upon God as the source 
of all things. 
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ABIDING IN CHRIST 
Remember, when a person is truly born again they are abiding in Christ. Note the word 
abiding denotes a continuing action. Jesus often speaks of abiding in Him with reference 
to bearing fruit in your life. 
Being in Christ is a position. 
V Abiding in Christ is an experience. To abide in Jesus is to 








Let’s look at John 15:1-8 very carefully... 
John 15:1 








John 15:2 








The phrase “He takes away” may refer to the removal, by death of the fruitless believer. 
(Hebrews 12:3-11) 








John 15:3 








The Word of God is the purging instrument. (Hebrews 4:12) 
John 15:4 








‘“*Abide” means to continually experience the personal presence and power of God in 
your life. 
John 15:5 








John 15:6 








John 15:7 








Jesus specifically points out that the Word of God in the believer’s life is the basic 
ingredient in having an effective prayer life. The word teaches us to ask according to 
God’s will. 

John 15:8 
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We are not trying to prove our discipleship to the Lord, but rather to the world. 
Be a fruit-bearing Christian. Now it’s time for a little fruit inspection. Remember you 
are not authorized to inspect other’s fruit, just your own! 


BIBLICAL PROOF OF DISCIPLESHIP 
(Luke 14:26-33) 


A. Leaving kindred: Verse 26a 








B. Hating self (loving less than the Lord): Verse 26b 








C. Bearing one’s cross: Verse 27a 








D. Following Christ: Verse 27b 








E. Forsaking possessions: Verse 33 








F. Continuing in Christ’s Word: John 8:31 








G. Loving one another: John 13:34 








H. Fruit bearing: John 15:8 
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I. Enduring hardness: I Timothy 2:3 








THE ROLE OF THE LOCAL CHURCH IN 
DISCIPLING NEW BELIEVERS 


New Christians must be associated with a local church so that the body of believers can 
be a source of nourishment for spiritual growth. 


As soon as the new converts were incorporated into the church, their training in Christian 
living began. Luke records for us what happened to accomplish that training. 


1. 


Ze 


8. 


9. 


They were instructed by the leadership of the church. 

They participated in the fellowship of the church. 

They joined with other believers in communion. 

They learned how to pray and devoted themselves to it. 

They observed the apostles as they preached and performed miracles. 
They realized their responsibility to one another in material things and had 
everything in common. 

They were generous in their sharing with those in need. 

They met together daily for worshiping in the temple. 


They gathered together in homes and ate with one another. 


10. They worshiped God with praise for what He had done for them. 


11. They had a good testimony in the city. 


12. They witnessed God’s power as He added to their number daily (see Acts 2:42-47). 


In time, the new converts became witnesses and joined the mission of the church-carrying 
out the Great Commission by reproducing the whole process of making disciples. 
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BIBLICAL DISCIPLES AND CHURCH GROWTH 


. They accepted the message. (Acts 2:41) 








. They were baptized. (Acts 2:41) 








. They were added to the church. (Acts 1:4) 








. The devoted themselves to instruction. (Acts 2:42) 








. They were part of the fellowship. (Acts 2:42) 








. They were trained to become reproducers. (Acts 2:47) 








. They reached out into the community. (Acts 2:47) 








. People were added to the church. (Acts 2:47) 
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PAUL’S TRAINING SYLLABUS 
“But thou hast fully know my doctrine, manner of life, purpose, faith, longsuffering, 
charity, patience, persecutions, afflictions, which came unto me at Antioch, at Iconium, at 
Lystra; what persecutions I endured: but out of them all the Lord delivered me. 
(2 Timothy 3:10-11) 


It is here that Paul mentioned nine things: 


1. Teaching—they learned his doctrine 








2. Way of Life—what is the best way to teach your way of life to someone else? 








3. Purpose—Paul had two God-given objectives in life and he was eager to share 
them. 








4. Faith—now how would a person teach someone else faith? 








5. Patience—the ability to keep your cool when being mistreated is a form of 
patience. 








6. Endurance—this is the Christ-like quality that does not give in to the 
circumstances of life. 








7. Persecutions—be a tenacious warrior for God-never give up. 








8. Sufferings—Christians are called apart to keep advancing in spite of sufferings. 
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Biblical Discipleship Bible Study 
The Bible is the authoritative Word of God. It is a written revelation of God to us, 


inspired by the Holy Spirit. The Bible is the definitive guideline for following Jesus 
Christ. Only as we know and follow its message will we grow as Christians. Therefore, 
it is important to develop a consistent, carefully designed plan for your individual study. 


THE PURPOSE OF SCRIPTURE 


1. TEACHING 2. REPROOF 3. CORRECTION 4. TRAINING 
The Word of External Internal power Endurance is 
God is pressure come is exerted to increased 
Internalized and are identified overcome through 
experience 


Study 2 Timothy 3:15-17 now. Note the progression in the purposes of Scripture. The 
first purpose is for salvation. Then for the believer, the Word of God is profitable for 
teaching. Note the first circle which represents our lives. The larger the circle grows, the 
more balanced it becomes. But when we allow the cares of this life and sinful actions to 
bend us out of shape, we receive a reproof from Scripture. As we study the Word of 
God, we are able to make adjustment to restore the circle through the correction of 
Scripture. Note that another circle is added which is brought by experience. This 
indicates training, the next function of Scripture. Training is deeper than teaching 
because it involves experience and practice in the Word. 


This process results in our being built up and equipped for doing good works and serving 
the Lord. God is at work accomplishing one or more of these purposes the time the Word 
is opened. 
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Levels of Response to Scripture 


1. Hear: Romans 10:17 

2. Read: Luke 4:16 

3. Study: Acts 17:11 

4. Memorize: Psalms 119:11, 13 
5. Meditate: Psalm 119:148 

6. Do: James 1:22 


Notice the progression of response on the steps. We should move from one step to the 
next, beginning with hearing. Study the references carefully for each step. Don’t allow 
yourself to get settled on a lower step. The study step is going deeper into the Word and 
searching out the depths of meaning in the text. You are invited to develop a plan for 
study, including the following methods: 


Inductive Bible Study 


The discipline of taking notes while studying the Bible and thinking through the 
implications of the text will greatly increase your learning possibility. Make this a daily 
practice if possible. This is the most important phase of your growth. As you build God’s 
Word into your life day by day, He prepares you to respond in a Christ-like way to every 
situation you face. You learn to be sensitive to people. You develop a quality of 
patience and endurance. You learn to deal with suffering and temptation and to see 
God’s purpose for everything that happens in your life. 


The inductive study begins with the text that you select and guides you to search out 
certain information in the text. In the inductive approach, you do not begin with someone 
else’s interpretation, but instead go directly to the text to see what it says and interpret it 
for yourself. 


Summarize the main idea of the passage and the key idea in one sentence. Passages 
which relate to or are parallel to the text being studied can be listed. List any problems 
you discover in interpretation or understating. This listing can be used for further study 
or for discussion with other Christians. 


Make a personalized application of the passage to your own life. Ask: What does this 
passage say to me? What am I to do? What decision do I need to make? You may wish 
to write this in the form of a prayer. 


Copy the key verse of the passage and consider it for memorization. Write the verse in 
you own words. Contemporize it. Create your own paraphrase. 
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Suggested Order of Study by Books: I John, Colossians, Mark, 
Romans, Selected Psalms and Proverbs, 
James, I Timothy. 

Character Study 


This approach to study will help you focus on character traits of key individuals of the 
Bible. Use this sheet to record your insights from study. Beginning with the person who 
has limited references in Scripture such as Andrew, Barnabas, or John the Baptist. As 
you learn to do the character study, you can undertake persons with more extensive 
references such as Abraham, Moses, or Peter. 


Doctrinal StudyDevelop a special form and include the following suggestions: brief 
description of the doctrine; listing of key passages; interpretation of the key passages; 
summary paragraph; key verses; major application to life. 

Suggested Doctrines to Study: Salvation, Grace, Baptism 


Topical Study 

Develop a special form and include these items: topics studied; listing of key passages; 

summary statement; key verses; application to life. 

Some suggested topics Love, The Parables of 

Jesus, Being a Servant, 
Witnessing, Etc. 

Scripture Memorization 

The purpose of scripture memorization is to build God’s Word into your lifestyle so that 

it may become the basis for your decisions, attitudes, actions, and relationships to others. 

Always be in the process of memorizing at least one verse of scripture. Learn at least one 

new verse each week. Develop a systematic plan of review and keep the passages fresh 

in your mind. 


Values of Scripture Memorization 


1. It will build up your life in Christ. 
. You will internalize the Word of God. 
3. You will receive strength for defeating Satan, and overcoming temptation and 
discouragement. 
It will provide resources for ministry and witness. 
It will provide a reservoir for meditation. 
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Hindrances to Scripture Memorization 


1. Laziness 

2. Lack of discipline. 

3. Lack of vision, seeing need. 

4. Lack of plan. 

5. Lack of priority. 

6. Satisfaction of having on the “jest” of a passage rather than word-for-word 


memorization. 
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How to Begin Memorizing Scripture 


Oey 


Decide to do it. Make a commitment. Set a goal. 

Make a list of the verses you want to memorize. 

Begin at least one new verse each Sunday. Consider putting it on a small card to 
carry with you. 

Read the verse over and over the first day. Memorize it phrase by phrase until 
you know it perfectly, including the reference. 

Repeat the verse several times each day and just prior to going to sleep at night. 
Review the verse daily for one month, then weekly for six months. 

Review all verses at the end of the year. 

Check progress and accuracy with a partner on a regular basis. 

Share the verses with others when appropriate (witnessing, counseling, 
encouraging). 


Inductive Bible Study 
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“They listened to the message with great 
eagerness and every day they studied the Date: 
scriptures...” Acts 17:11 








Passage 





Insights from Study—outline, basic content, notes 





Key Idea—in one sentence 





Related Passages 





Questions Raise, Problems Encountered 





Personal Application to Life—specific instructions, decisions 





Key Verse to Memorize—vwrite it out 





Paraphrase of Key Verse 





Notes from Other Sources 














6:30 — 6:35 PM 


6:35 — 7:00 PM 
7:00 — 7:20 PM 
7:20 — 7:50 PM 
7:50 — 7:55 PM 


7:55 — 8:00 PM 


Closing Prayer 


6:30 — 6:35 PM 


6:35 — 7:30 PM 
7:30 — 7:40PM 
7:40— 8:00 PM 
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Lesson VII 


Devotional A. Song B. Prayer C. Scripture 


The Spirit-Filled Life 

Covenant Christian Discipleship 
Principles of Christian Discipleship 
Disciple Evaluation Sheet — A 
Disciple Evaluation Sheet — B 


Questions and Answers and Assignments 


Lesson VII 


Devotional A. Song B. Prayer C. Scripture 


Principles of Christian Discipleship and Multiplication 
Questions and Answers 


Post Survey: Knowledge Based 
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Equipping Class Leaders to Be Multiplying Disciples 






Discipleship 
Evaluation and 
Assessment Forms 





The following forms and worksheets are designed to be used in making a spiritual 
evaluation and assessment of where the person is spiritually that is being discipled so 
that the Disciple Maker can better assist in helping the person reach the goal of 
spiritual maturity. 


DISCIPLESHIP EVALUATION SHEET — A 
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Rate yourself on a 1-5 scale. One is the lowest and five is the highest. Place one number 


between 1-5 on the line across from the statement. 


I have spent time with God today. 


I have spent time in prayer. 


I have spent time reading the word. 


I have spent time in praise and worship today. 


I have spent time in memorizing the word. 


I have spent time studying the word. 


I have spent time thinking about God today. 


I have spent time witnessing today. 


Total Score: 
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DISCIPLESHIP EVALUATION SHEET — B 


Rate yourself on a 1-5 scale. One is the lowest and five is the highest. Circle one 
number between 1- 5 on the line across from the statement. 


1. Genuine love for others. ke 2) Ba 
2. Deep abiding joy. 1 23 4 5 
3. Peace in your life. 1 2 3 4 5 
4, Patient-temperance. 1 2 3 4 5 
5. Kindness towards others. 1 2 3 4 5 
6. Faithfulness to Christ and others. 1 2 3 4 5 
Ts Gratefulness towards others. Lede Bae DB 
8. Quality of self-control. I 2-3-4 SB 
9. Heart full of praise to God. Lede 34 DS 
10. Share the gospel freely. I 23:4: 3 


11. Actively minister to others. Ld: 34a DS 
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DEALING WITH PROBLEMS 
(LIST PROBLEMS BELOW) 
1. 
2s 
3. 














What does the word of God have to say about the problems that I am presently 
confronted with? 














What wise counsel can godly people of wisdom give me to assist me in working towards 
a Godly situation to my current problem? 














List the people having influence on my life, that I may need to talk with or get counsel 
from. 

1. 

2. 

3. 











Please refer to the topical index of the back of the manual. 
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THE FOLLOWING IS AN IMPORTANT DECISION THAT HAS TO BE MADE REGARDING. 








Date of Worksheet Deadline for Decision 
2005 2005 
Reasons For: Reasons Against: 
1 1 
2s 2 
3. 3 
4. 4 
5. 5. 








Now that you have identified reasons for or against making the decision before you 
finalize your decision discover what the word of God has to say about the matter? 








Write out the decision that has to be made. 


























Write out verses of scripture that address the problem and the solution to the 


problem. 














DISCIPLESHIP — FINANCIAL ASSESSMENT FORM 
Financial Weaknesses 
1. 
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Financial Strengths 
i, 




















PLAN OF ACTION TO WORK ON WEAKNESSES (MUST HAVE A 
SCRIPTURAL BASE.) 
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System of Accountability 


List Godly ways of using money 


















































DISCIPLESHIP — RELATIONSHIPS ASSESSMENT FORM 


Relationship Weaknesses 
1. 
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Relationship Strengths 
1. 




















PLAN OF ACTION TO WORK ON WEAKNESSES (MUST HAVE A 
SCRIPTURAL BASE.) 
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System of Accountability 
List Godly ways of showing affection 












































DISCIPLESHIP — THOUGHT LIFE ASSESSMENT FORM 


Thought Life Weaknesses 
1. 




















Thought Life Strengths 
1. 








2 














Zoe 


PLAN OF ACTION TO WORK ON WEAKNESSES (MUST HAVE A 
SCRIPTURAL BASE.) 











System of Accountability 
List Godly ways of thinking 
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PERSONAL DISCIPLESHIP JOURNAL 


This personal discipleship journal form should be used to record your quiet times with 
God. Nearly every outstanding Christian leader of the past or present has kept a personal 
journal. You will benefit greatly from the time it takes to do your journal each day. 
Staying faithful in this discipline will not be easy, but it will be a fruitful blessing to you 
in the long run. 


Use this personal discipleship journal form to make brief daily entries. This discipline 
can be a great teacher as you review your entries from time to time. 


A typical entry on a given day might look like this: 





FORGIVENESS: 
INWARD: God showed me after reading Ephesians 4:32, today I must forgive my 
sister. 














BEING THANKFUL 
OUTWARD: I wrote my mother a letter today to thank her for her investment in my 
life. 
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Personal Discipleship Journal Form 
Experiences: 


























Thoughts: 


























I have talked with the person discipling me about a plan of maturing in the following 
areas: 


vVvVVVY 


Personal Discipleship Journal Form 
Prayers: 
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Feelings: 




















I have talked with the person discipling me about a plan of maturing in the following 
areas: 


> 


vvvy 


Personal Discipleship Journal Form 
Relationship: 

















Growth: 














I have talked with the person discipling me about a plan of maturing in the following 
areas: 
> 


> 
> 


> 
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The New Member Has Completed the Following: 












































Church membership application 

New Believers Classes 

New Members Classes 

Probationary Classes 

Has been read into full membership 

Has been assigned a class-leader 

Has been assigned a cell-group leader 

Has taken the spiritual gifts assessment questionnaire 
Has been assigned to a Sunday or Church School group 
Has completed new members Evangelism Training Classes 
Has selected a method of Evangelism to participate in 


Has been assigned a disciple maker to assist in the discipleship process. 
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The Person being Disciple Has a Biblical Understanding of the Following: 
(The three areas under each number, should be filled in with information that 
the master teacher wants the student to know) 


1. Assurance of Salvation 
|] Excellent Good Fair 





























a. 
b. 
c 
2. Purpose in Life 
Excellent Good Fair 






































a. 
b. 
Ch 

3. Fruit of the Spirit 

Excellent Good Fair 






































a. 
b. 
c. 

4. First of the Spirit 

Excellent (1 Good 





Fair 











I 








a. 
b. 
c. 
5. Spiritual Authority 
Excellent Good Fair 






































c. 


6. Moral Purity 
_| Excellent 





Good Fair 





CL 














a. 
b. 
Ci. 
7. Genuine Friendship 
Excellent Good Fair 

































































































































































































































































Fair 


Fair 


| Fair 


Fair 


Fair 


Fair 


Fair 


8. How to read and study the Bible 
Excellent Good 
a. 
b. 
es 
9. How to memorize scripture 
Excellent Good 
a. 
b. 
cc; 
10. How to apply biblical principles to life situations 
_| Excellent Good 
a. 
b. 
G: 
11. How to praise and worship God 
_| Excellent Good 
a. 
b. 
c 
12. How to have a devotional time 
Excellent Good 
a. 
b. 
& 
13. How to witness and lead others to Christ 
Excellent Good 
a. 
b. 
C 
14. How to disciple a new believer 
Excellent Good 
a. 
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15. 


16. 


17. 


18. 


19. 


20. 


zly 


22. 


The books of the Bible 





Excellent 











a. 
b. 
ee 














The Great Commission 





Excellent 











a. 
b. 
C 





Excellent 











a. 
b. 
eS 
Prayer and Fasting 
Excellent 














a. 
b. 
c. 
Spiritual Warfare 
“1 Excellent 





a. 
b. 
c. 


Prerequisites for dating and marriage 





Excellent 











a. 
b. 
c 


How to overcome unforgiveness and anger 





Excellent 











a. 
b. 
c 





Excellent 











a. 





O 


O 





















































O 





Good 


Good 


Basic Bible doctrines of the church 


Good 


Good 


Good 


Good 


Good 


The correct use of money and how to prosper 


Good 


































































































Fair 


Fair 


Fair 


Fair 


Fair 


Fair 


Fair 


Fair 


23. Family Relationship 
Excellent 














a. 
b. 
C. 














Good 














300 


Fair 


24. Important passages of scripture, such as the ten commandments, the 


Lords, prayer, etc. 
Excellent 














a. 
b. 
c 


25. The consequences of rebellion, disobedience 





Excellent 











O 

















Good 


Good 














O 





Fair 


Fair 
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Special Discipleship Considerations 


Beyond the normal discipling of believers coming into the faith (Christianity) there may 
be special occasions where the person being discipled may need to be discipled in the 
area of their: 

I. _ Purpose in life 

II. Spiritual gift 


III. Special calling or vocation 


This level of discipleship may call for disciple-maker to spend additional time and energy 
ensuring that the person being discipled has a clear understanding of their purposed. 
Spiritual gifts that God has placed in their life. 

It is the role of the Disciple-Maker to make sure that the person that they are discipling 


can operate at their maximum capacity in every area of life. 


Evaluation of Personal Discipling 


Describe briefly how, in your discipling of. 
discipleship factors have been applied: 


, the following 





Evangelism: 





Proximity: 








Friendship: 








Example: 








Commitment: 








Responsibility: 








Knowledge: 








Goal 








Power: 








Launch: 
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Evaluation of Personal Discipling 
Describe briefly how in your discipling of Jim Smith, the following discipleship factors 
have been applied: 
Evangelism: I Led Jim to Christ about nine months ago. 


Proximity: Besides the teaching time, we went fishing and golfing and had 
meals together often. 


Friendship: We spent considerable time talking about our families — I helped 
him with some repairs on his car we developed a closed friendship. 


Example: We prayed together often, I also taught him to study the Bible 
using some methods that I had used. 


Commitment: Jim shared a willingness to be discipled he was always eager to 
meet. 
Responsibility: He always completed the Bible passages I have him to study, he 


also began to witness. 


Knowledge: We went through all of the CD lessons, he is now beginning to 
teach his brother 

Goal: I continually emphasized the Great Commission 
to him, took him with me witnessing. 

Power: The power of the Holy Spirit was evident in his life. 

Launch: Helped him set up his first discipling service. He was excited to start 


discipling someone else. 


APPENDIX G 


GOING FORWARD 
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PROGRAM COMPLETION SUPPORTING DOCUMENTATION 


Completing the Course Work: Going Forwatd...........eecceesseceesceceececeecceceeceeceeeeeesteeeeeaeees 306 
COT CAG OF REC OSMILION .ccc.asactosccavandaceed qeasansyswdackecelexertgeadeuatyaaaesaneueaeeeaadd guadaunssacedas 307 


Class Leader, Assistant Class Leaders and Clergy Team ...........eeceeessecesneeeeeeeeesteeeesaeees 308 
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Completing the Course Work: Going Forward 
1. Post Survey: Knowledge Based (1-25)—3/12/07 
2. Give everyone the book: The Disciple-Making Church by Bill Hull as part of 
Recognition on Class Leader Sunday. 
Assign chapters per 30 Min.—Class Leaders, Ministry Mtg. and Steward 
Board (Clergy Lead) 


Provide Guidelines for Reading 


6/20 ‘Part I: What Does Disciple Making Mean? 
7/18 Part I: The First Church—Jerusalem 

8/21 Part III: The Mission Church 

9/18 Part IV: The Discipling Church 

10/16 Part V: The Principles of a Growing Church 
11/20 Part VI: Developing a Leadership Community 


12/18 Open/No Meeting: Vacation Month 
Note: One page chapter review (See guidelines.) 


3. Application: Performance Survey thru June 2007 (Jan.—June) (Dec. 2006/Jan. 
2007) 

4. Application: Monthly Class Leader Report (Lead Teacher is responsible for the 
Report.) 

5. Application: Associate Minister Compiled Report of 3—5 Class Leaders 
Monthly 

6. Application: Submission of Weekly schedules (Discussion of important items to 
include.) 

7. Application: Class Leader duties including monthly meetings. 
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CERTIFICATION OF RECOGNITION 
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Class Leaders and Assistant Class Leader and Clergy Team 
“Serving God and His People with Excellence” 
Team Nurturing and Multiplication 


Class Leader Assistant Class Leader — 


Class # 
1— 36 





Cle; AP n{[ wy Fs No 
Peale altel 
natn ££ Uo oo 


N 
T 


N 
— 
| 
Oo 
uO 


NHlotluotuo]r 
Thea eer 
aA —1rn 
colo colo 





N = New 
Class Leaders (New) = 6 
Assistant Class Leaders (New) = 10 
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